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IntroducIng MIaMI WIlds
We are pleased to introduce Miami Wilds, a proposed master planned 
entertainment and edutainment development to be collocated with 
Zoo Miami.  

As proposed, Miami Wilds will be the most significant leap forward 
for direct leisure tourism development in Miami-Dade since the 
revitalization of South Beach began more than two decades ago. Yet, 
unlike South Beach, the broadest economic benefits of Miami Wilds 
will accrue to South Miami-Dade County with sensitivity and respect 
for Zoo Miami and the Gold Coast Railroad Museum Park as well as the 
natural environment and associated ecotourism, which already exists 
in the area.    

The success of Miami Wilds and its family oriented venues will be 
driven by leveraging globally recognized brands, a number of the 
highest grossing movie franchises in film history, top rated television 
shows, and some of the world’s most recognized performers in a way 
which has not yet been accomplished in South Florida.   

While Miami Wilds will include a series of gated attractions, it is 
also designed to create a vibrant public realm which will serve as a 
gathering place for the whole community.   

The development master plan below highlights the key elements of 
the proposed Miami Wilds development including: 

 � 20th Century Fox Adventure Park – A theme park with 
anticipated rides and venues such as the Flying Down to Rio 4-D 
ride, Crash and Eddie’s Continental Drifters Ice Kayaks, and an 
exciting Alien vs. Prometheus dark ride designed to accommodate 
a projected 2.3 million guests year round; 

 � 20th Century Fox Adventure Beach – A water park designed to 
accommodate approximately 650,000 visitors during an eight 
month operating period highlighted by Ice Age water slides and 
geysers landing guests at the foot of Rio beach;

1 Description of proposeD Development ApproAch
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 � Water Garden Hotel and Conference Center - A 400 room hotel which will be located adjacent to 
20th Century Adventure Beach and Zoo Miami and linked by a multi-modal transportation spine to 
all other project elements;

 � Mercado del Rio and Sony Music Theatre – A 30,000+ square foot retail and restaurant village 
located at the front door of Zoo Miami, 20th Century Fox Adventure Beach, and the Water Garden 
hotel, which will include as its marquee anchor, the Sony Music Theatre, a first-of-its-kind intimate 
performance venue programmed and promoted by Sony Music;

 � Treetop Village – A large retail and entertainment center adjacent to 20th Century Fox Adventure 
Park with movie theatres, bowling, restaurants, a variety of large and small retailers, and family 
entertainment center; 

 � Sports and Events Meadow – A multipurpose outdoor area for performances and sports activities 
adjacent to 20th Century Fox Adventure Park; 

 � Wildlife Walk - A lush landscaped pedestrian and bike central spine connecting the project 
elements with fascinating tales of the Miami Wilds and regional environment expressed along the 
way;

 � Miami Wilds Transportation – A 1.5 mile unifying transportation link which ties all of the project 
venues to one another and serve as the primary mode of travel once inside the property for the 
more than 4.0 million visitors per year who are expected to visit Miami Wilds and Miami Zoo; and,

 � Parking Pasture– Parking and drop off areas for 6,300 cars and 140 buses to serve all Miami Wilds 
venues including Zoo Miami.
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The master plan illustrates proposed 
development on both Site 1 (Zoo Miami 
Entertainment Area) and Site 2 (Coast Guard 
and former Coast Guard housing).  However, 
only the northern antenna field within Site 2 and 
former Coast Guard housing complex already 
owned by Miami-Dade County will need to be 
integrated into Miami Wilds to accommodate 
the development plan. All other infrastructure 
on the Coast Guard property including buildings 
and equipment are designed to remain in place 
subsequent to the development of Miami Wilds. 

The Miami Wilds team is excited to bring 
private capital, expertise and a treasure trove of 
global brands and globally recognized movies, 
television shows, and music to this effort. 

The Miami Wilds development is being built 
on the foundation of the County’s continued 
investment in Zoo Miami, long term planning and 
entitlement efforts for the entertainment area, as 
well as investment in Miami International Airport 
and Port Miami which has and will continue to 
allow unimpeded growth in the broader visitor 
market. Our goal is nothing short of Miami 
Wilds serving as a highly successful community 
embraced tangible representation of all of these 
efforts.

Outlined below is a summary of key aspects of 
the submission which follows.

Sooner Rather Than Later - Scale and Timing of 
Investment
As the detailed initial budget included within the 
response indicates, Miami Wilds will require an 
estimated $930 million capital investment. The 
capital investment is allocated as shown in Table 1.

Once a binding agreement is in place with 
Miami-Dade County as it relates to the lease and 
licensing of land areas, Coast Guard property 
areas, other project elements and investments, 
Miami Wilds will be developed in two principal 
phases, with the second phase immediately 
following the first, as shown in Section 5 Renderings.

The first phase will include the development of 
20th Century Fox Adventure Beach, and the 
Mercado del Rio, southernmost Parking Pasture 
with 2,000 spaces, as well as the secondary 
parking areas immediately south of the Gold 
Coast Museum. The second phase allows for 
additional time for relocation of the Coast Guard 
communications equipment, on - and off-site 
road improvements and will include the 20th 
Century Fox Adventure Park, Treetop Village 
Retail, remaining common area, road, parking, 
transportation and connectivity improvements, 
and the Water Garden Hotel. An illustration 
of the phases is shown in Section 4 Proposed 
Renovations/Improvement Schedule of our response.
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Twentieth Century Fox adventure park $425 million

Twentieth Century Fox adventure beach $43 million

Water Garden Hotel $173 million

Treetop village Retail $110 million

mercado del Rio & sony latin music Theatre $40 million

Common area improvements (parking, Wildlife Walk, Coast Guard Relocation, and Utilities) $130 million

sports and events meadow $9 million

Project Total $930 million
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Based upon the project schedule which 
anticipates a two year negotiation/acquisition 
period and approximately thirty six month 
construction schedule, we expect to open the 
first phase venues in early 2018 and the second 
phase by early-2020. Should the negotiations/
acquisition phase move faster than expected 
and Coast Guard relocation occur rather quickly, 
our strong preference would be to deliver the 
project elements sooner and compress time 
between phases.     

Miami Wilds To Provide Broad Economic Benefit to 
Miami-Dade & Particularly South Dade County
The 20th Century Fox Adventure Park and 20th 
Century Fox Adventure Beach after a large bump 
in visitation when first opened will stabilize at a 
level to attract nearly 3.0 million guests a year, 
over 50 percent of which are expected to be 
non-South Florida based visitors based upon a 
preliminary feasibility assessment completed by 
ECA, a global leader in themed and water park 
feasibility analysis. Given the globally recognized 
themed elements of the parks, a large proportion 
of non-local guests are expected to be either 
guests who will extend their planned stay in 
Miami to visit the parks or the parks will help 
broaden the mix of Miami visitors to include a 
higher proportion of families. We estimate that 
Miami Wilds on an average night during the 
year will drive demand for more than 1,250 hotel 
rooms, translating into $8.8 million per year 
in hotel and sales tax as a direct result of this 
additional demand alone.

Naturally, the enhanced attendance from the 
themed attractions, connective tissue built 
into the Miami Wilds plan, and commitment to 
apply relevant and supportive 20th Century Fox 
intellectual properties behind the Zoo Miami 
gate will likewise enhance attendance at Zoo 
Miami and Gold Coast Railroad Museum Park. 
Adventure Park will operate 365 days per year 
and Adventure Beach a projected minimum of 
200 days. 

Beyond projected development expenditure 
of $930 during the development period and 
the creation of 8,258 construction jobs, total 
recurring employment from Miami Wilds will 

be in excess of 2,750 direct full time equivalent 
(FTE) jobs, and 5,000 total FTE jobs once 
indirect and induced employment are accounted 
for. Critical to the local economy which 
traditionally has had a lack of summer and 
part time employment opportunities for young 
residents outside of retail, a large number of 
positions will be available for college and high 
school students who will be employed on a 
seasonal or part time basis.   

Direct wages during the construction period 
will exceed $461 million. Based upon an IMPLAN 
model of Miami Wilds included within this 
submission, nearly $200 million annually in direct 
and indirect wages ($40,000 per job) will be 
produced in Miami-Dade County.

Nearly as important to the overall economic 
benefits to the County from the development 
of Miami Wilds is the fact that the direct 
employment generated by the development 
will entirely be located in South Dade. Based 
upon the most recent available data from the 
US Census Bureau LEHD Origin-Destination 
Employment Statistics, while the area south of 
Kendall Drive (SW 88th Street) is home to more 
than 153,000 private sector workers, the area 
has only 108,000 private sector jobs, the largest 
gap in private workers to jobs for any area of the 
County. Likewise, South Dade has the highest 
proportion of private jobs in the County (30.1% 
of total employment) which pay less than $1,250 
per month in wages. 

Miami Wilds if operational today would be one 
of the three largest private employers based in 
South Dade and one of the top 15 employers in 
the County. With average full time wages and 
benefits in excess of $4,000 per month (2013 
dollars), Miami Wilds will certainly serve to 
strengthen the wage profile of households in the 
south. Likewise, the project will be built in full 
compliance with Miami-Dade County contract 
and small business measures thereby insuring 
participation in the development and operations 
of Miami Wilds by a broad segment of the 
County’s population and small/disadvantaged 
business community.
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How Is This To Be Accomplished? Combine Local and 
International Development Knowledge, Global Brands 
and Unparalleled Intellectual Property.
The scale and complexity of the Miami Wilds 
plan requires a broadly experienced and well 
capitalized team to carry out the effort. 

Beyond 20th Century Fox and Sony Music 
investing the intellectual properties which 
serve as the underpinning of the project, the 
development team is among the most well 
positioned locally and nationally for a project of 
this scale.

Leading the effort to oversee the master plan for 
Miami Wilds will be Odebrecht. Odebrecht, with 
over 250 staff, based in its Coral Gables office. 
Major public-private projects with entertainment 
elements include the Projecto Turistico Costa 
do Sauipe and the Construction of the multi-
use Arena of the 2014 Cup – Arena Pernambuco 
project. 

 Parques Reunidos, one of the world’s largest 
owners and operators of amusement and 
water parks including Movie Park (Germany), 
Kennywood (Pittsburg), and Sea Life Park 
(Hawaii) will be responsible for the operation of 
20th Century Adventure Park and 20th Century 
Adventure Beach. 

Urban Strategies is coordinating the concept 
development for all of Miami Wilds. Their 
experience includes project concept and 
development for efforts as diverse as Horton 
Plaza in San Diego, Prudential Center in Boston, 
Hollywood and Highland, the home of the 
Academy Awards, in Los Angeles, and the 
International Market Place along Waikiki Beach as 
well as projects in New York, Toronto, Mexico City 
and Tokyo. 

The design team is headed by Zyscovich 
Architectcs (Zyscovich) one of Miami’s most 
experienced and successful architectural and 
planning firms. Zyscovich will also be responsible 
for the architecture for the Water Garden 
Hotel, Mercado del Rio/Sony Music Theatre and 
Treetop Retail and oversee all of the landscape 
in conjunction with Savino Miller and related 

architecture in the public realm. The Hettema 
Group, one of the most prolific designers of 
parks and rides worldwide will be responsible for 
20th Century Fox Adventure Park design while 
3DBA is designing 20th Century Fox Adventure 
Beach.  

City Activators will program and enliven the 
public realm in a way that the public spaces 
become a real gathering place for the community 
beyond the activities which occur behind each of 
the gates. 

Rounding out the team are Lambert Advisory 
(financial advisors and P3 structuring), ECA 
(market and financial feasibility), South Florida 
Consulting Group (Coast Guard site acquisition 
management), Kutak Rock (Washington, DC 
representation for Coast Guard acquisition), 
Sponsorship Resources (sponsorship) 
and Kimley-Horn (transportation and civil 
engineering).

True P3 – Much More Private Then Public…..
but Miami Wilds Requires Public Support 
In addition to the broad economic benefits 
to the Miami Dade community, as detailed 
throughout this response Miami Wilds is working 
towards making the following financial and in-
kind commitments to the County as part of the 
development effort:

 � Placing and sourcing of investment of $800 
million in private equity and debt capital 
at commercial rates and costs for the 
development of the individual project venues;

 � Design and development of all Miami Wilds 
elements in an environmentally sustainable 
and respectful fashion;

 � Assurance of a reserve reinvestment fund 
for upkeep, replacement and expansion 
in excess of a stabilized 6 percent of total 
revenue per year (estimated to be in excess 
of $11 million per year) in order to insure that 
Adventure Park and Adventure Beach, and 
other Miami Wilds venues are maintained in 
prime condition and have the resources to 
reinvest for long term sustainability and guest 
satisfaction;
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 � Payments to Miami-Dade County which 
based upon the financial model included 
in this package for review are estimated to 
be $37.2 million in the first 10 years once 
operations begin and there is substantial 
opportunity for County revenue participation 
if performance thresholds are achieved-;

 � Technical analysis and Washington, DC 
federal governmental relations legal support 
associated with the relocation of the 
Coast Guard communications towers and 
acquisition of Coast Guard site; 

 � A commitment to develop sponsorship 
agreements for Zoo Miami with a minimum 
of $500,000 per year of identified new 
private and not-for-profit sponsorships for 
Zoo Miami during the first five years after 
operations of Miami Wilds begins; and,

 � Integrating the use of the intellectual 
properties We Bought a Zoo, Planet of the Apes, 
and video library of the National Geographic 
Society owned by 20th Century Fox into the 
Zoo Miami experience. 

In return, and predicated on the needs identified 
through the financial analysis and projections 
included within this response, Miami Wilds 
requests the following from Miami-Dade County: 

 � The acquisition of the antenna field within the 
Coast Guard property identified on the site 
plan and relocation/replication of antennas to 
another suitable site;

 � The funding of the 1.5 mile internal project 
transit spine and pedestrian Wildlife Walk 
shown on the site plan and critical to tie the 
entire property together;

 � Commitment to source State or Federal 
funding for the off-site road improvements in 
order to mitigate Miami Wilds traffic impacts 
to the surrounding community;

 � Commitment to fund on-site common 
area infrastructure, road, and parking 
improvements

 � Ensure the large scale private investment 

can be appropriately recaptured and value 
maintained over a long frame, through a 
ninety-nine (99) year ground lease. Likewise, 
for licensed areas, a concurrent right to utilize 
licensed areas for parking and/or receive 
revenue from parking from these areas; 

 � Waiving of all County imposed impact fees 
for the Project; and,

 � A negotiated PILOT payment in place of ad 
valorem taxes. 

In sum, Miami Wilds intends to invest $6.15 
of private capital for every $1.00 invested or 
sourced by the County as it relates to capital 
improvements. Indeed, long term lease/license 
payments, hotel and other taxes produced as a 
result of the project and the value of the in-kind 
sources of funding (sponsorships and intellectual 
property) are projected to more than offset any 
public sector investment or incentives.

 



2 Description of Proposed Improvements
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a.  ZMEA Site Plan 

2 Description of proposeD improvements
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suMMary overvIeW
The expansive grounds surrounding Zoo Miami 
have been considered for new development for 
almost a generation. Already ranked in the Top 
10 of zoos nationally, Zoo Miami looks to move 
to the very top ranks through an expansion 
soon underway, as well as by the addition of 
complementary attractions and destinations 
sponsored by others. Through a long term 
planning process, Miami Dade County has 
identified a number of desired new additions- 
a water park, new entertainment themed 
destinations devoted to family attractions, and 
new hotels and retail that support and enhance 
the new attractions. As part of the planned 
new expansions, considerable areas of the site 
and surrounding parcels are designated for 
preservation as natural preserves and open 
space. Taken together with the Zoo Miami 
mission of conservation and study of native 
Florida species as well as rare and endangered 

species from around the world, any new 
development at the site must be particularly 
respectful of the natural environment in which 
it is placed. Such an exceptional site, endowed 
with unspoiled native areas and a world class 
collection of rare species in residence, also 
affords a unique opportunity to advance our 
collective understanding and respect for our 
natural environment. 

general Plan coMPlIance 
The plan proposed herein is largely consistent 
with the Zoo Miami and Gold Coast Railroad 
Museum Park General Plans.   
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land use coMPlIance
There are several areas where the plan as 
presented deviates from the 2002 ZEMA 
plan and subsequent land use framework 
and regulatory approvals. We look forward to 
working with the County to explore adapting 
requirements or plan (to the extent possible) 
to insure both are aligned. Specific areas of 
departure or need for adjustments include:

 � Adjustment to the leased versus licensed 
area boundaries on Site 1, although there is 
no need to increase the designated acreage 
of leased areas;

 � While the vast majority of the pineland 
protected areas on both Site 1 and Site 2 
are maintained within the plan, the site plan 
calls for a minor incursion in the pineland to 
connect the Site 1 and Site 2 elements;

 � Change in property vehicular access and 
pedestrian/intra-area transportation linkages;

 � Expanded parking areas beyond 5,000 
automobiles to accommodate Zoo Miami and 
all Miami Wilds project elements;

 � Theme Park visitor projections exceed ITN 
described land use visitor limits; and,

 � Consistent with the request of the ITN, 
our strategy related to the Coast Guard 
acquisition and relocation is attached at the 
back of this section.

overvIeW of Project 
eleMents 
Collectively and together, the project creative 
team has identified a series of interwoven 
themes that expand on conservation and respect 
for unique animal species, and the exceptional 
qualities of the site itself. Using the Zoo as a 
focal point, the team envisions an expansive 
tropical garden setting that serves as a showcase 
of the unique attributes of local Miami culture, 
and also the surrounding influences that come 
from up the coast and across the Caribbean and 
Latin America. These influences will be carefully 
considered in relation to the mission and values 

of Zoo Miami, and yet will be integrated under 
the overall identity of a unique new kind of 
nature destination. Each new component- water 
parks and entertainment destinations, hotels, 
shops and restaurants, will have a distinct 
character, but each in its own way has a clear 
connection with the zoo and its animal residents, 
as well as conservation and respect for the 
natural environment. Each element will be 
designed to be operated in an environmentally 
sustainable manner, incorporating recycled 
materials, renewable-resource building materials, 
and LEED certification. 

This major reinvention and expansion will add 
attractions to the highly respected Zoo to allow 
it to become the family entertainment hub for 
South Dade and all of Miami-Dade County. Upon 
completion, guests will encounter an exotic 
adventure garden destination - one that is both 
entertaining, educational, and memorable as a 
crossroads of culture, nature, and entertainment. 
The objective is to showcase Latin, Caribbean 
and South Florida cultures in ways that stimulate 
the imagination, and create a gathering place 
for the whole family. Beyond providing an 
opportunity for local adventures and places of 
discovery, plans include venues for music and 
cultural festivals, youth sports destinations and 
great places to play for the entire family. There 
will be multiple opportunities for families to be 
together at night, including show venues, but 
more sophisticated nightlife options will offer 
a taste of South Beach and the late night fun 
for which Miami and many Latin and Caribbean 
cultures are famous. Although the intent is to 
create an entire “World at your Doorstep” for 
South Florida, the project is at the same time 
an opportunity to develop a gateway to the 
Florida Keys and the Everglades, as well as to 
the Caribbean and all of Latin America - truly 
“an exotic garden and gathering place where the 
Americas Meet”.
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20th Century Fox Adventure Park 
Visitors to the Miami Wilds 20th Century Fox Adventure Park will 
have the unique opportunity to see their favorite characters and 
stories from 20th Century Fox brought to life in captivating, fully 
immersive environments. The Adventure Park will appeal to Miami 
Wilds guests of all ages, including kids, teens, and families, with 
compelling attractions set into lush landscaped environments.

As a key element of the Miami Wilds resort, the 20th Century 
Fox Adventure Park will also have a colorful and distinctive flavor 
with settings inspired by the culture and architecture of Miami, 
and the Caribbean and Latin American influences that make 
this city unique in the world. The park will be divided in to seven 
distinct environments or “lands”, each with a uniquely transporting 
environment, and each will feature different Fox characters and 
properties.

“RIO - CALLE CARNIVALE” 
One main focus of the Adventure Park will be a festive promenade 
based on the characters and designs from the popular Fox 
animated film “Rio.” Family attractions line this promenade, 
including “Flying Down to Rio,” an imaginative 4D show where 
guests soar with the characters of the film, “Blu’s Flight School,” 
a children’s interactive play area with special rides just for them, 
and the Carnivale Plaza and amphitheater, where music and 
live entertainment can be found day and night. Another unique 
transportation option available here is a colorful trolley styled after 
the “Bondinho,” the Santa Teresa Trolley in Rio de Janeiro, which 
transports guests along the promenade.
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In the center of the park, 
the Promenade crosses a 
tropical lagoon, which lights 
up nightly with a dazzling 
show of fountains, lights and 
pyrotechnics. Twice daily, 
the entire “Calle Carnivale” 
promenade explodes with color 
and light in the “Rio Samba 
Parade” which features rhythm, 
dance, floats and all the Rio 
characters in an up-tempo, 
family friendly parade down 
the promenade. At the far end 
of the Promenade a secondary 
park entrance welcomes 
guests entering from the 
entertainment retail area at the 
northeast quadrant of the park.

“THE FROZEN CONTINENT” 
- “ICE AGE” MAMMOTH 
ADVENTURES
The entire “Ice Age” family of 
characters, including Manny, 
Diego, Sid and Scrat, welcome 
guests to a whimsical land of 
adventures and attractions. 
“Manny’s Wild and Wooly 
Mammoth Coaster” promises 
thrills on a classic wooden 
coaster, while on Crash and 
Eddie’s Continental Drifters 
guests can board “Ice Kayaks” 
and experience a thrilling 
splashdown with Sid the 
Sloth. Visitors can explore the 
DinoCaverns play area, where 

extinct species can be found 
deep in glacier like grottos, or 
visit Ellie’s “Prehistory book 
Nursery” where kids can enjoy 
interactive play in a nursery 
filled with irresistible prehistoric 
babies, or spin in hatching 
dinosaur eggs. Other diversions 
that are discovered in this area 
include Captain Gutt’s Pirate 
Ship and Scrat’s Fun Flyers.

EPIC: THE HIDDEN KINGDOM 
Based on the spectacular new 
Fox animated film, “Epic,” 
visitors here are part of an 
immersive environment where 
they will “shrink” down to the 
size of a tiny insect to explore 
a garden where even a blade 
of grass looms high overhead. 
Visitors to this area will join the 
battle between the noble “leaf 
men” and a destructive band of 
rogue insects, in a 4D theater 
experience with state of the art 
special effects. Other exciting 
attractions in this unique 
and special world include an 
exciting “Hummingbird Flight” 
through the garden, encounters 
with giant hopping frogs and 
insects and an “Eco Explorer’s 
Trail” scavenger hunt, which 
introduces fascinating facts 
and discoveries about our 
living planet. 

“TERRA VOLCANICA”
South America is home to one 
of the largest groups of active 
volcanoes on the planet. At 
20th Century Fox Adventure 
Park, “Terra Volcanica,” the 
“land of the volcanoes” 
becomes a key visual focal 
point and one of the iconic 
signatures of the park, offering 
excitement and thrilling 
attractions. The featured 
attraction in this land is a 
daunting roller coaster called 
“Cotopaxi,” named for one of 
the highest active volcanoes in 
the world. This thrilling, state of 
the art, five inversion coaster 
will be one of the highest and 
fastest coasters in the state of 
Florida. The coaster will climb 
high above the caldera and 
descend through breathtaking 
loops, curves and drops before 
a temperature-raising finale in a 
hot and fiery magma chamber. 
Elsewhere explorers can 
embark on the “Hot Springs 
Expedition,” battling rival 
vessels with streaming geyser 
streams, or pilot big wheeled 
explorer vehicles over a fiery 
lava field.
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“THE OUTER WORLDS”
On the far side of “Terra Volcanica,” the terrain takes on a distinctly 
alien character, resembling the landscape of a distant planet 
or moon. Prominently nestled into the craggy hardscape is the 
crash site of a strange looking spaceship. This is the portal to the 
zone known as “The Outer Worlds.” Through the spaceship gates, 
intrepid guest astronauts will find attractions based on the hit Fox 
films “Alien” and “Prometheus,” including a highly sensory and 
quite frightening dark ride through the corridors of the Nostromo, 
and a thrilling high speed Space Launch ride.

As they leave “The Outer Worlds” guests pass through a rocky 
portal and find that on the other side the terrain has changed, 
becoming lush and overgrown with thick vegetation. Here they 
encounter the world of “Predator,” where surprises are often 
found in plain sight, camouflaged throughout the area with clever 
optical illusions and visual tricks. Climbing aboard a small jungle 
explorer vehicle, guests find themselves in a fast pace ride, turning 
and spinning wildly, dodging the pursuit of the “predator alien” 
which appears from nowhere on this new twist on the classic “wild 
mouse” ride. 

“THE RAIN FOREST” 
The overgrown jungle at the edge of “The Outer Worlds” forms 
a seamless transition to the next zone, “The Rain Forest,” a lush 
tropical rainforest where adventure, mystery and fun grow amidst 
the lush jungle setting. Rope bridges, suspended pathways and 
climbing nets penetrate the jungle canopy to reveal unseen 
adventures. The pedestrian path follows the river, while just 
downstream a flume boat ride carries guests up and over the edge 
of a cascading waterfall.

A romantically overgrown temple in the jungle is the portal to “The 
Kingdom of the Planet of the Apes,” based on the successful Fox 
film franchise. Explorers of the special effects maze inside soon 
encounter the “new order” of the Apes and the secrets of this 
jungle enclave. Finally, following the winding river, guests embark 
on the “Voyage of Pi,” a thrilling white water raft journey inspired 
by the much lauded Fox film “Life of Pi.” At the conclusion of a 
thrilling rapids ride, the raft enters a secret cavern where visitors 
encounter the Bengal tiger “Richard Parker” under a magical and 
wondrous meteor filled sky.

LOST CITY
The park takes on a charming urban feel in the Lost City, a timeless 
streetscape evocative of a forgotten Colonial outpost lost in the 
jungle of the new world. Here on the “Classic Cruise” guests can 
drive versions of the classic American Packards, Cadillacs and 
Desotos, or one of the unique “hybrid” vehicles which combines 
parts from several different vintages!
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Nearby, inside the local power plant, guests can 
take a whirl on “The Generator,” a wild centrifuge 
ride. Just across the central boulevard, a train 
depot awaits to carry guests on a more peaceful 
adventure through the scenic vistas of the park.

A colorful and charming traveling circus has set 
up nearby, with a charming carousel, a brightly 
lit Ferris Wheel and a giant striped tent. The tent 
showcases a comedic and charming live “Circo” 
performance for the whole family, featuring 
acrobats, clowns and street performers from 
around the Caribbean and Latin America

20th Century Fox Adventure Beach 
You won’t have to travel millions of years back 
in time to experience the Ice Age or hop on a jet 
to visit the white sandy beaches of Rio because 
they’re both being transformed into a world-
class water-park in the heart of the Miami Wilds 
project. Based on 20th Century Fox’s two most 
beloved animated feature film franchises, Ice Age 
and Rio, Fox Adventure Beach promises frosty 
fun in the hot sun nearly all year long.

To ensure visitors experience a continuation of 
the beauty and messaging of the Miami Wilds 
project, the park will seamlessly integrate a 
tropical oasis garden with water play activities 
to create a truly memorable space. The park 

will feature slides, pools, rivers, and multiple 
interactive attractions all themed around the 
Ice Age and Rio franchises. The resort will be 
a mecca for water enthusiasts and a magnet 
for children and families; accommodating 
approximately 650,000 visitors during an eight-
month operating period. 

The park is planned to feature some incredible 
attractions - like a wave pool with a custom 
surfing and boogie board shoot, giant slides of 
wooly mammoth proportions and an enormous 
lazy river that moves along at a glacial pace. Kids 
will be able to join their favorite characters Sid, 
Manny, Diego and Scrat on an epic frozen pirate 
ship as they do battle against the evil Captain 
Gutt and his minions. The giant interactive water-
play structure will feature spraying water guns, 
bubbling water jets, water wheels and currents, 
and a giant 1,000 gallon tipping bucket that will 
refresh the guests in one fell swoop. 

But if you prefer salsa and samba to frozen 
margaritas then it’s the sandy sanctuary filled 
with tropical birds and dance music that will be 
calling your name. On the other side of the ice 
caves and just through the three-story water-
fall, you’ll find multiple slide complexes featuring 
family raft rides, speed slides with a 360 loop 
slide, a tornado ride, numerous one and two 
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person tube slides, and an exciting topsy-turvy bowl slide where guests experience 
near weightlessness as they travel up one side and back down the funnel before splash 
down into the pool. Families will join Blue, Jewel and their flying and flightless friends 
throughout this area in a dedicated pool and a unique, interactive lazy river designed 
just for kids. This lazy river, the first of its kind, will combine gaming and education into 
one themed attraction. Kids will be outfitted with interactive rafts for a ‘conservation 
mission’ deep in the heart of the jungle. They will look for all different species of birds, 
discover what trash and pollution does to our waterways, and learn ways they can 
help get involved, all while scoring points for prizes and other redemptions throughout 
the park.

Fun is a priority for 20th Century Fox Adventure Beach, but safety is first and 
foremost. Therefore, the park will be designed with shade structures installed in all 
resting areas, queue lines and food outlets, walkways will be made of materials that 
absorb minimum heat from the sun, and site lines and vantage points are created so 
life guards can always see what’s happening. This proactive approach to safety will be 
thoughtfully integrated into the overall park design. 

Lastly, and equally as important, is the park’s approach to environmental sustainability. 
Water conservation initiatives will be a park priority and using only the latest 
environmentally friendly technology will make the 20th Century Fox Adventure Beach 
not only one of the most fun waterparks in the world, but one of the most efficient.

Water Garden Hotel and Conference Center 
At the heart of Miami Wilds is a signature destination resort known as the Water 
Garden. Conveniently located along the connection to Zoo Miami, and at the edge of 
20th Century Fox Adventure Beach, the Water Garden offers the best attributes of a 
destination resort and a conference hotel, all in a lush garden setting. Hotel meeting 
and banquet rooms complement the Conference Center envisioned in the Zoo Miami 
master plan expansion, and guests have access to the Zoo and the many attractions 
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of the Mercado del Rio which is just outside the 
door. The extensive food and beverage options 
at the Mercado, and the Sony Music Theatre 
and nightly dance party in the plaza, offer a 
compelling nightlife dimension to the Water 
Garden. 

The Pinelands Spa at the Water Garden offers a 
respite from the activity with indoor and outdoor 
treatment rooms, hydrology treatments, and 
a private plunge pool garden accessible only 
to spa guests. The River Grass, the signature 
restaurant, showcases local culinary influences 
and locally sourced ingredients with a health 
conscious menu. Adjacent to the water park 
amenities but separate and available only to 
hotel guests is the La Florida saltwater pool, 
intended to be one of the most spectacular 
pools in South Florida. The pool at the Water 
Garden will be the centerpiece of the hotel and 
serve as backdrop for social functions, business 
events and Sunday pool events. A three meal 
café, Hammock House, offers counter service, 
spacious booths and outdoor terrace seating, 
and is open day and night for casual meals 
overlooking the water park. 

400 guest accommodations will include private 
lanais overlooking the pool, gardens, or the 
Mercado, collected in separate buildings with 
distinctive rooflines. A collection of private 
bungalows will be positioned to offer a glimpse 
of the Zoo animal collection in the distance, 
as well as private plunge pools in intimate 

gardens. Each of the rooms and the hotel itself 
is designed and operated in an environmentally 
sustainable manner, incorporating recycled 
materials, renewable-resource building materials, 
and LEED certification. 

Mercado del Rio and Sony Music Theatre
The Mercado Del Rio draws upon its location 
adjacent to the Zoo Miami front gate and its new 
Everglades attraction, but also its proximity to 
the water park, the Gold Coast Museum and the 
Water Garden Resort. Each of these elements 
combines to create a unique environment 
that suggests its location on the edge of the 
Everglades- the famed “River of Grass”. Here 
the stories of the people that have inhabited 
these lands for 15,000 years are interwoven 
with contemporary approaches to creating 
fully sustainable communities in harmony with 
the environment. The past and the future are 
integrated in a unique community of craftsmen 
and entrepreneurs that respect their heritage 
and look to protect their environment for 
future generations. Artisans and craftsmen 
demonstrate their trades for patrons to observe 
and to purchase. Various food options here will  
showcase sustainable food raising practices and 
healthy eating. 

Such practices in the Americas date back even 
before human habitation in South Florida, 
and cultures that have a history of sustainable 
approaches are presented here as well. Festivals 
and celebrations unique to these cultures are 
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showcased here, along with uniquely crafted and environmentally 
responsible products from these locations and around the world. 
Far from a history museum or a re-creation of some other location, 
this is a modern, living community of merchants and entrepreneurs 
devoted to a sustainable future that respects the past and 
incorporates the lessons that have been learned from it. 

The story of the Everglades can be told in compelling and dramatic 
ways to create an unforgettable destination. Just as fire serves 
to nurture the Everglades ecosystem, a dramatic night time “Fire 
Garden” illuminates the Mercado and its many night time activities. 
The centerpiece of the Mercado is the Sony Music Theatre, an 
intimate venue where new music can be presented and new talent 
can make its debut. Outside, in the night, signature celebrations 
and festivals are staged in the plaza to draw patrons to the many 
small restaurants and outdoor cafes, and the small patio cantinas 
specializing in craft-made beverages and spirits. An outdoor plaza 
serves as backdrop for a nightly dance bacchanal that celebrates 
the common links between cultures. The calls of the animals in the 
distance create an unforgettable backdrop to the nightly revelry.

Treetop Village
The Town Center of Miami Wilds and the communities that 
surround it, attractions include an array of large and small retail 
shops, a broad array of food offerings and entertainment venues. 
A variety of offerings complement the adjacent 20th Century 
Fox Adventure Park including movie theatres, bowling, skating, 
and a family entertainment center. A large central plaza creates a 
gathering place at the entry to the Adventure Park, and a unique 
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village atmosphere that serves as a gateway to 
Miami Wilds. 

Treetops Village is an innovative retail destination 
that is both a gateway to the adventures at 
Miami Wilds and neighborhood gathering 
place. Local residents from the surrounding 
communities are drawn by its unique character, 
broad range of entertainment attractions and 
its flagship retail offerings. A unique mix of 
shopping, dining and entertainment destinations 
are located along lushly landscaped open-air 
promenades connecting to the 20th Century Fox 
Adventure Park and nearby Festival Meadow. 
Extensive plantings extend the nearby pinelands 
preserve on to the grounds, and turtle ponds and 
waterfalls introduce the tropical rain forest theme 
that links the Adventure Park and Zoo Miami. 

Treetops Village will feature a mix of intriguing 
boutique shops and flagship anchor stores, 
with an exceptional range of entertainment 
destinations including cinemas, bowling, and 
possibly an ice rink themed to Ice Age, the 
globally popular 20th Century Fox film series. 
There will be no cost to park, and there will be 
no charge to roam the promenades and sample 
the dazzling array of food options ranging from 
quick snacks to sit-down family style dining.  
Tenants will include a mix of local favorites as 
well as options new to the area, as well as anchor 
stores that serve the needs of site visitors and 
locals that will use Treetops Village as their town 
center and village green. These tenants will 
open flagship stores where new products will be 

introduced to the market, new store formats will 
debut, and the latest merchandise will be found 
before anywhere else in the market.

Unique to Treetops Village is a lush central plaza 
facing the entrance to the Adventure Park that 
is the terminus of the Wildlife StoryWalk, the 
central pedestrian and transit spine connecting 
to the Zoo Miami, Adventure Water Park, resort 
hotels and Mercado del Rio. Exploring along 
this route is part of the fun, with Zoo themed 
attractions and entertaining diversions arrayed 
along the route. A signature element of Treetops 
Village is its diverse selection of cuisines 
appealing to local palates, with a range of indoor 
and outdoor dining experiences both casual and 
suitable for special occasions. Treetops Village is 
a one-of-a-kind shopping and dining experience 
where patrons can relax from a day at the Theme 
Park, get refreshments for an event on the 
Festival Meadow, and reconnect with friends and 
family in an inspired environment. 

Wildlife Walk 
The central spine that connects and unifies all 
the attractions at Miami Wilds is envisioned as 
an appealing and unique destination in its own 
right. A linear promenade that extends through a 
lush tropical landscape, the Wildlife Walk extends 
the Zoo Miami experience as it connects the Zoo 
with the 20th Century Fox Adventure Park and 
20th Century Fox Adventure Beach. Fascinating 
tales of Zoo Miami species and others relevant to 
South Florida bring their story closer to patrons 
and create a rich experience for all ages. Along 
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the length of the promenade, re-creations of 
various species are found, in three dimensional 
and graphic forms, along with their associated 
stories. Mobile applications tied to interactive 
experiences along the route offer important new 
dimensions for visitors to both the Adventure 
Park and Zoo Miami, and offer an opportunity 
to personalize the experience using inexpensive 
technology while enhancing experiences across 
all the destinations at Miami Wilds. The use of 
custom mobile applications and interactive 
surfaces along the route have the potential to 
introduce new layers of experience, including 
education and virtual socializing, that raise 
the entertainment level of the park as a whole. 
Several story threads can be told at once, woven 
together, or taken as distinct trails of discovery. 
There are several areas that will be further 
refined as the project moves into the detailed 
design phase:

ANIMAL JOURNEYS
A natural alliance with the National 
Geographic Channel will help illustrate the 
remarkable stories of animal journeys. Many 
species will make extraordinary and often 
mysterious expeditions to find food, partners, 
and the perfect place to raise a family. 
Examples of these stories relevant to Zoo 
Miami include female green turtles, which 
return to their birthplace to start their own 
families- pregnant turtles swim more than 
a thousand miles from their coastal feeding 
grounds in Brazil into the middle of the South 
Atlantic Ocean to carve out nests and lay 
their eggs before heading back home. The 
Rushing Ruby-throated hummingbird bulks 
up on nectar, insects, and tree sap before its 
500-mile nonstop flight to Central America 
from eastern North America across the Gulf 
of Mexico. Chubby, buzzing Cicadas spend 
their journey in time underground, spending 
17 years there before they burst out by the 
billions to gather together to sing and mate. 
Their synchronized appearance overwhelms 
predators, leaving most of the reveling 
cicadas carefree to party for the remainder 
of their adult life. The human parallels are 
compelling, and potentially perfect for 
appropriate brand associations. 

ANIMAL AND HUMAN CONNECTIONS
Scientists believe that humans have much in 
common with other animals. Examples cover 
a fascinating range of examples- certain 
types of monkeys scored 76 percent correct 
answers on simple math addition tests, 
compared to college students scoring right 
94 percent on average. In humans, cultural 
differences are an essential part of what 
distinguishes neighboring groups that live 
in very similar environments- like humans, 
chimpanzees in adjacent chimpanzee 
“neighborhood” groups also show cultural 
differences, specifically, in their nut-cracking 
techniques. By illustrating the similarities to 
our closest living relatives, there is a unique 
opportunity to share our evolutionary roots in 
compelling ways, as well as highlighting the 
key elements that separate humans from the 
rest of the animal kingdom. 

Wildlife Walk is intended to share the story of 
how humans are evolutionarily close to other 
species in a highly entertaining ways. Closest 
to humans are the great apes, with about 
97 percent of DNA matching. One way to 
demonstrate this in an engaging way will be to 
include audio installations along the pedestrian 
and bike pathways. One of the ape’s most 
human-like behaviors is laughing when they are 
being tickled- low-pitched compared to human 
laughter, but the laughing sounds are eerily 
human- to the point that humans cannot stop 
themselves from laughing too. 

Patrons can make their way along Wildlife Walk 
by foot for the most immersive experience, or 
they can choose from an array of conveyances, 
including tram, pedicabs or vintage motor 
vehicles. Depending on the mode of transport, 
story elements can be conveyed through a 
variety of means, including smart phones 
and other hand held devices, or by the 
drivers serving as “tour guides” on personal 
adventures. Extensive landscaping creates a 
jungle atmosphere that isolates the patrons 
from the adjacent attractions and amenities like 
the parking pasture, and immerses them in an 
exotic environment, while creating an important 
connection and unifying experience for all the 
attractions at Miami Wilds. 
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Sports and Events Meadow 
A generous and expansive grassy meadow adjacent to 20th 
Century Fox Adventure Park serves as a flexible venue for music 
and cultural festivals, as well as a multipurpose youth sports center 
for activities including soccer, lacrosse and other field sports. 

Miami Wilds Shuttle
A 1.5 mile unifying shuttle within a dedicated right-of-way ties all of 
the project venues to one another, and serves as the primary mode 
of travel once inside the property for the more than 4.0 million 
visitors per year who are expected to enjoy Miami Wilds and Miami 
Zoo.

Parking Pasture
Central parking and drop off areas for 6,300 cars and 140 buses to 
serve all Miami Wilds venues including Zoo Miami.
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b. Zoo Miami Plan 

lInkIng Zoo MIaMI 
to MIaMI WIlds
The Zoo and the irreplaceable animal collection 
it contains are at the heart of Miami Wilds. While 
the 20th Century Fox Adventure Park celebrates 
storytelling and the worlds of the imagination, 
the Zoo has a famed collection of exotic 
creatures too fantastic to be imagined. The 
objective is to showcase the live animals as the 
centerpiece of the entire destination, by creating 
new ways that patrons can experience the 
animals and their stories, and how they connect 
with us. 

Woven throughout the Miami Wilds experience 
is references to animals - both in their natural 
habitat and in worlds we might imagine, with 
careful distinctions between the real animals 
and their behaviors and our more fantasy-based 
interpretations of them. Anchoring one end of 
Miami Wilds, the Zoo grounds serve as the heart 
and the touchstone for all Miami Wilds. 

At the front door to the Zoo grounds is a 
proposed new alliance, with the National 
Geographic Society, intended to bring alive the 
conference center facilities envisioned in the Zoo 
Miami expansion master plan. Integrated with 
the Water Garden Hotel, guests have access to 
the Zoo as well as the many attractions of the 
Mercado del Rio which is just outside the door. 
The extensive food and beverage options at the 
Mercado offer a compelling new dimension to 
the zoo experience while adding new destination 
traffic to Miami Wilds. 

The intent is to create a seamless experience that 
incorporates the themes established at the Zoo 
itself in all aspects of Miami Wilds. 

MarketIng MIaMI WIlds
There are a variety of ways through which Miami 
Wilds expects to coordinate its marketing efforts 
with Zoo Miami. The cross marketing efforts are 
particularly important in order to extend the 
visitor stay to the benefit both the Zoo Miami, 
Gold Coast Railroad Museum Park, and Miami 
Wilds attractions.  

The Fox brand and intellectual property will 
extend behind the Zoo Miami gate to link the 
visitor experience, utilizing and activating the 
Wildlife Walk in a way that it relates back to 
the zoo. We will also use brand and corporate 
sponsorship opportunities which flow across 
multiple gates to link the visitor experience. 
There are a range of other opportunities via 
which Zoo Miami and Miami Wilds will be able 
to cross market and brand. These include the 
following:

 � Multi-gate and annual pass discounting 
program which apply to both Zoo Miami and 
Miami Wilds venues;

 � Online and social media cross marketing;

 � Formal coordination of calendar of events to 
maximize attendance and mitigate conflicts;

 � Broad use rights associated with the names 
Miami Wilds and its venues, and Zoo Miami 
in each other’s marketing and advertising 
materials;

 � Inter-venue advertising behind the gate of 
each park; 

 � In-room hotel advertising and lobby kiosk 
information; 

 � Coordinated retail promotional programs; 
and,

 � Coordinated proof of purchase incentives.

We firmly believe that a robust coordinated 
marketing,and coordinated operating, effort is of 
tremendous benefit to Miami Wilds, Zoo Miami, 
and Gold Coast Railroad Museum Park over the 
long term.



Strategy related to CoaSt guard 
ProPerty aCquiSition
Miami Wilds is prepared to coordinate a substantial effort in Washington, DC and locally 
to assist the County work with Coast Guard, and relevant Homeland Security officials to 
have the designated Coast Guard antenna field as delineated within the Miami Wilds site 
plan included as part of this proposed transferred to the County.  

Identifying the timing of the transfer is difficult and is based upon several factors 
including the identification and agreement on replacement facilities, negotiation of the 
value of the land, the cost of the relocation, National Environmental Policy Act (NEPA) 
considerations and decisions and other environmental issues, issues of concern on the 
new property and County and State permitting, etc.  Kutak Rock is currently undergoing 
this process with the Coast Guard and has undertaken several property exchanges and 
although the process is similar, timing can vary greatly.

The initial process will require the team and county to identify and secure a suitable 
replacement site for the Coast Guard.  As part of the process the technical and 
feasibility issues with the operations will need to be addressed by the Team and the 
Coast Guard.

Once the suitable replacement land is identified and agreed upon by the parties, the 
negotiations for the exchange and internal Coast Guard approvals will need to be 
secured. In addition, the Team and County may need to contact and brief federally 
elected officials and speak with Coast Guard headquarters leadership about the 
transaction.  Further, once a suitable site is identified, the Coast Guard will need to 
undertake a NEPA process to determine the environmental impacts of the exchange and 
also determine what, if any environmental issues exist at both the exchange property 
and the existing property. 

The Coast Guard will not incur any expenses for any part of the transaction. If the funds 
will be paid for through a loan, the negotiations with the lender on the transaction will 
also need to be included in the timing of the transaction.

Once the transaction is agreed to by the parties, the environmental reviews are 
complete and the decisions are finalized, the property will be ready for the exchange.  
However, the availability of the property will depend upon the ability of the Miami Wilds 
team, County or the Coast Guard to replicate/relocate and construct the replacement 
facility and a key part of the negotiation will be phasing of the two projects.

Overall, we expect the timing of the transaction will take between 18 months to a few 
years depending upon the factors outlined above along with other unknowns.

We are prepared to provide the County with the technical expertise necessary to 
establish the basis for negotiations with federal entities and likewise work hand-in-glove 
with County federal representation and officials to expedite the transfer at the lowest 
possible cost. 



3 Proposed Renovations/Improvement Costs
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We have developed a reasonably detailed Order of Magnitude improvement costs as shown below.  
The team is prepared to discuss in further detail how we arrived at these estimates with Miami-Dade 
County as the Project progresses.  Further information is also available upon request.

Project Element Estimate 

Twentieth Century Fox adventure park $425 million

Twentieth Century Fox adventure beach $43 million

Water Garden Hotel (400 rooms and grounds) $173 million

Treetop village Retail (400,000 sq. ft. and 1,800 parking spaces) $110 million

mercado del Rio & sony latin music Theatre (35,000 sq. ft. and theatre) $40 million

Common area improvements

     Wildlife Walk and miami Wilds shuttle $24 million

     parking $40 million

     Coast Guard Replication $13.5 million

     site preparation/modifications and Utilities $26.5 million

     On-site and Off-site Roadways $26 million

sports and event meadow $9 million

Project Total $930 million

 

3 proposeD renovAtions/improvement costs



4 Proposed Renovations/Improvement Schedule



Activity ID Activity Name Original
Duration

Start Finish

2455 01-Jul-13 20-Mar-20

ZOO MIAMI EntZOO MIAMI Entertainment Area Development - ITN 2455 01-Jul-13 20-Mar-20

MILESTONESMILESTONES 2455 01-Jul-13 20-Mar-20

DEV-1000 ITN Proposal Submittal 0 01-Jul-13

DEV-1010 Development - Approved by BCC 0 28-Oct-14

DEV-1020 Complete Project Development & Finance - Phase I 0 25-Jun-15

DEV-1030 Complete Project Development & Finance - Phase II 0 24-Jun-16

DEV-1040 Complete Phase I 0 29-Jun-18

DEV-1099 Complete Development 0 20-Mar-20

DEV-1050 Complete Phase II 0 20-Mar-20

DEVELOPMENTDEVELOPMENT AGREEMENT W/Miami-Dade 485 01-Jul-13 28-Oct-14

Development AgDevelopment Agreement 365 01-Jul-13 30-Jun-14

DEV-2200 ITN Proposal Review / Oral Presentations 60 01-Jul-13 29-Aug-13

DEV-2210 Development Agreement w/ Miami-Dade 305 30-Aug-13 30-Jun-14

Development AgDevelopment Agreement Approval 120 01-Jul-14 28-Oct-14

DEV-2310 County Mayor - BCC Approval 120 01-Jul-14 28-Oct-14

LAND ACQUISILAND ACQUISITIONS / RELOCATIONS 120 30-Aug-13 27-Dec-13

Land AcquisitionsLand Acquisitions 120 30-Aug-13 27-Dec-13

S2-LA-1000 US Coast Guard - Land Acquisition 120 30-Aug-13 27-Dec-13

S2-LA-1010 UM Miami - ROW 120 30-Aug-13 27-Dec-13

Phase IPhase I 1340 29-Oct-14 29-Jun-18

ZOO MIAMI EntZOO MIAMI Entertainment Area Development - ITN 1340 29-Oct-14 29-Jun-18

ZMEA - SITE 1ZMEA - SITE 1 1340 29-Oct-14 29-Jun-18

SITE 1 - INFRASTSITE 1 - INFRASTRUCTURE 1340 29-Oct-14 29-Jun-18

Site 1 INFRASTRUSite 1 INFRASTRUCTURE - Development 240 29-Oct-14 25-Jun-15

S1-IN-1000 Project Development & Finance - Infraestructure - Phase I 240 29-Oct-14 25-Jun-15

Site 1 INFRASTRUSite 1 INFRASTRUCTURE - Design/Built 1100 26-Jun-15 29-Jun-18

S1-CP1-1010 Design/Built - Car Parking I 400 26-Jun-15 29-Jul-16

S1-IN-2000 Design/Built - Utilities - Phase I 700 26-Jun-15 25-May-17

S1-CP2-1010 Design/Built - Car Parking 2 400 30-Jul-16 02-Sep-17

S1-AR-2000 Design/Built - Access Road - Phase I 280 23-Sep-17 29-Jun-18

TWENTIETH CENTWENTIETH CENTURY FOX ADVENTURE BEACH 1340 29-Oct-14 29-Jun-18

Adventure Beach -Adventure Beach - Development 240 29-Oct-14 25-Jun-15

S1-AB-1000 Project Development & Finance - Adventure Beach 240 29-Oct-14 25-Jun-15

Adventure Beach -Adventure Beach - Design/Built 1100 26-Jun-15 29-Jun-18

S1-AB-2000 Design/Built - Adventure Beach 1100 26-Jun-15 29-Jun-18

MERCADO DEL RMERCADO DEL RIO 1340 29-Oct-14 29-Jun-18

Mercado del Rio - DMercado del Rio - Development 240 29-Oct-14 25-Jun-15

S1-MR-1000 Project Development & Finance - Mercado del Rio 240 29-Oct-14 25-Jun-15

Mercado del Rio - DMercado del Rio - Design/Built 1100 26-Jun-15 29-Jun-18

S1-MR-1010 Design/Built - Mercado del Rio 1100 26-Jun-15 29-Jun-18

DINOSAUR WOODINOSAUR WOODS 1240 29-Oct-14 21-Mar-18

Dinosaur Woods- DDinosaur Woods- Development 240 29-Oct-14 25-Jun-15

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
13 2014 2015 2016 2017 2018 2019 2020

ITN Proposal Submittal

Development - Approved by BCC

Complete Project Development & Finance - Phase I

Complete Project Development & Finance - Phase II

Complete Phase I

Complete Deve

Complete Phas

ITN Proposal Review / Oral Presentations

Development Agreement w/ Miami-Dade

County Mayor - BCC Approval

US Coast Guard - Land Acquisition

UM Miami - ROW

Project Development & Finance - Infraestructure - Phase I

Design/Built - Car Parking I

Design/Built - Utilities - Phase I

Design/Built - Car Parking 2

Design/Built - Access Road - Phase I

Project Development & Finance - Adventure Beach

Design/Built - Adventure Beach

Project Development & Finance - Mercado del Rio

Design/Built - Mercado del Rio

ZMEA-ITN-00 - ZOO MIAMI Entertainment Area Development - ITN  

Actual Work
Remaining Work
Milestone

ZOO Miami Entretainment Area Development - ITN 

Master Development Schedule

                                       Page 1 of 2                 28-Jun-13                   



Activity ID Activity Name Original
Duration

Start Finish

S1-DW-1000 Project Development & Finance - Dinosaur Woods 240 29-Oct-14 25-Jun-15

Dinosaur Woods - Dinosaur Woods - Design/Built 1000 26-Jun-15 21-Mar-18

S1-DW-1010 Design/Built - Dinosaur Woods 1000 26-Jun-15 21-Mar-18

Phase IIPhase II 1970 29-Oct-14 20-Mar-20

ZOO MIAMI EntZOO MIAMI Entertainment Area Development - ITN 1970 29-Oct-14 20-Mar-20

LAND ACQUISILAND ACQUISITIONS / RELOCATIONS 790 29-Oct-14 26-Dec-16

RelocationsRelocations 790 29-Oct-14 26-Dec-16

US Coast GuardUS Coast Guard 790 29-Oct-14 26-Dec-16

S2-REL-1060 Development & Finanace  - US Coast Guard - Antenna 
Relocation

240 29-Oct-14 25-Jun-15

S2-REL-1070 Design/Built - US Coast Guard - Antenna Relocation 550 26-Jun-15 26-Dec-16

Houising AreaHouising Area 365 29-Oct-14 28-Oct-15

S2-REL-1040 Housing Area - Demolition Notice Period 365 29-Oct-14 28-Oct-15

ZMEA - SITE 1ZMEA - SITE 1 1615 26-Jun-15 26-Nov-19

WATER GARDENWATER GARDEN HOTEL AND CONFERENCE CENTER 1615 26-Jun-15 26-Nov-19

Water Garden HoteWater Garden Hotel - Development 365 26-Jun-15 24-Jun-16

S1-WG-1000 Project Development & Finance - Water Garden Hotel 365 26-Jun-15 24-Jun-16

Water Garden HoteWater Garden Hotel - Design/Built 1250 25-Jun-16 26-Nov-19

S1-WG-1010 Design/Built - Water Garden Hotel 1250 25-Jun-16 26-Nov-19

ZMEA - SITE 2ZMEA - SITE 2 1730 26-Jun-15 20-Mar-20

SITE 2 - INFRASTSITE 2 - INFRASTRUCTURE 1730 26-Jun-15 20-Mar-20

Site 2 INFRASTRUSite 2 INFRASTRUCTURE - Development 365 26-Jun-15 24-Jun-16

S2-INF-1000 Project Development & Finance - Infraestructure - Phase 
II

365 26-Jun-15 24-Jun-16

Site 2 INFRASTRUSite 2 INFRASTRUCTURE - Design/Built 1365 25-Jun-16 20-Mar-20

S2-INF-1010 Design/Built - Utilities - Phase II 760 25-Jun-16 24-Jul-18

S1-CP3-1010 Design/Built - Car Parking 3 400 03-Sep-17 07-Oct-18

S2-AR-1010 Design/Built - Access Road Phase II 760 29-Aug-17 27-Sep-19

S1-EW-1010 Design/Built - Wildlife Walk & Troley 450 27-Dec-18 20-Mar-20

LAWN ACTIVITIELAWN ACTIVITIES 880 29-Oct-15 26-Mar-18

Lawn Activities - DLawn Activities - Development 240 29-Oct-15 24-Jun-16

S2-S&E-1000 Project Development & Finance - Lawn Activities 240 29-Oct-15 24-Jun-16

Lawn Activities - DLawn Activities - Design/Built 640 25-Jun-16 26-Mar-18

S2-S&E-1010 Design/Built - Lawn Activities 640 25-Jun-16 26-Mar-18

20 CENTURY FO20 CENTURY FOX ADVENTURE PARK 1725 26-Jun-15 15-Mar-20

Adventure Park - DAdventure Park - Development 365 26-Jun-15 24-Jun-16

S2-AP-1000 Project Development & Finance - Adventure Park 365 26-Jun-15 24-Jun-16

Adventure Park - DAdventure Park - Design/Built 1360 25-Jun-16 15-Mar-20

S2-AP-1010 Design/Built - Adventure Park 1360 25-Jun-16 15-Mar-20

TREE TOPS VILLTREE TOPS VILLAGE 1725 26-Jun-15 15-Mar-20

Tree Tops Village- Tree Tops Village- Development 365 26-Jun-15 24-Jun-16

S2-TTV-1000 Project Development & Finance - Tree Tops Village 365 26-Jun-15 24-Jun-16

Tree Tops Village -Tree Tops Village - Design/Built 1360 25-Jun-16 15-Mar-20

S2-TTV-1010 Design/Built - Tree Tops Village 1360 25-Jun-16 15-Mar-20

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
13 2014 2015 2016 2017 2018 2019 2020

Project Development & Finance - Dinosaur Woods

Design/Built - Dinosaur Woods

Development & Finanace  - US Coast Guard - Antenna Relocation

Design/Built - US Coast Guard - Antenna Relocation

Housing Area - Demolition Notice Period

Project Development & Finance - Water Garden Hotel

Design/Built - Water Garden

Project Development & Finance - Infraestructure - Phase II

Design/Built - Utilities - Phase II

Design/Built - Car Parking 3

Design/Built - Access Road Phase I

Design/Built - W

Project Development & Finance - Lawn Activities

Design/Built - Lawn Activities

Project Development & Finance - Adventure Park

Design/Built - A

Project Development & Finance - Tree Tops Village

Design/Built - T

ZMEA-ITN-00 - ZOO MIAMI Entertainment Area Development - ITN  

Actual Work
Remaining Work
Milestone

ZOO Miami Entretainment Area Development - ITN 

Master Development Schedule

                                       Page 2 of 2                 28-Jun-13                   
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The Miami Wilds team has brought together extremely qualified and 
experienced organizations and individuals to undertake this Project. 
The team provides a balanced mix of local and international acclaim, 
branding, knowledge, and capacity.  

Bringing the Best in Film and Television to Audiences around the 
Globe
20th Century Fox Entertainment encompasses premier broadcast and 
cable networks in addition to leading film and television production 
studios. Our cable, film and television operations have already proved 
our ability to generate hit after hit. From our regional sports channels 
to TV shows such as The Simpsons and Glee to films such as Avatar, 
Rio, Aliens, Ice Age and Titanic. Fox brands are popular worldwide 
because they have earned a reputation for quality, creativity and 
longevity.

The Top Grossing Films of All Time
Fox motion picture and television programming operations bring the 
best in comedy and drama to audiences around the globe.
Fox Filmed Entertainment is a global leader in movie production and 
distribution. Twentieth Century Fox Film is responsible for some of 
the top grossing movies of all time, including history’s most successful 
movies Avatar and Titanic, as well as Ice Age, the #1 animated film 
franchise at the international box office and the #2 film in Latin 
America.

Fox Filmed Entertainment brands include 20th Century Fox, Blue Sky 
Studios, Fox Searchlight and Fox 2000. 
Fox Films Include:

 � Avatar 
 � Titanic 

 � Ice Age 
 � Rio 

1 Qualifications the MiaMi wilds teaM
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 � Planet of the Apes
 � Aliens / Prometheus 
 � Alvin and the 

Chipmunks
 � Percy Jackson and 

the Olympians
 � Night at the 

Museum
 � Diary of a Wimpy 

Kid
 

More Viewers than any Other Television Group 
in the World
News Corporation’s television operations capture 
more viewers, more desirable demographics and 
more awards than perhaps any other television 
group in the world.

Its businesses include the FOX Broadcasting 
Company, the 27 stations in the Fox Television 
Stations group and various television operations 
throughout the world including FOX, FX, Fox 
Sports, MundoFox, Fox News and Nat Geo 
Channel.

Fox produces some of the most popular and 
acclaimed dramas, comedies and unscripted 
programming on television around the globe. 
From current hits like Glee, Modern Family, The 
Simpsons, How I Met Your Mother, Family Guy 
and American Idol to such indelible franchises 
as Buffy the Vampire Slayer, 24, and The X-Files, 
Fox shows share the common thread of being 
distinctive, creatively adventurous, and of 
uncommon quality.

Fox is the nation’s most popular programming 
network among its target audience of adults 
18-49 and has consistently ranked No.1 among 
teenagers and adults 18-34. Fox boasts many of 
televisions most groundbreaking and acclaimed 
series including the #1 comedy on television, 
Modern Family and the longest running scripted 
series on television, The Simpsons.

Fox TV Brands Include
 � Glee
 � Modern Family
 � The Simpsons
 � American Idol

 � Family Guy
 � New Girl
 � 24

Promotional Powerhouse with International 
Reach
Fox and its parent company News Corp maintain 
broadcast networks and television stations 
in Asia, Europe, Africa, the Middle East, Latin 
America, the US and Canada. This unrivalled 
global reach provides Fox Entertainment 
with unprecedented access to provide global 
awareness and promotion of Fox entertainment 
services.

Fox Media Subscribers 
 � 1.4 billion cumulative subscribers 
 � 240 million unique subscribers
 � 173 markets world-wide

Promotional Campaigns
In addition to News Corp’s own media outlets, 
Fox Entertainment continues to devote massive 
resources to promote new content.  Year after 
year, Fox devotes hundreds of millions of dollars 
of advertising and marketing efforts to attract 
international attention to the launch of new 
properties and bring new life to existing content.  
These efforts reinvigorate Fox brands and 
provide ongoing interest in existing characters 
and stories.

Popular returning shows and hit sequels of 
successful franchise films guarantee that 
Fox entertainment attract larger and larger 
audiences.

Upcoming Major Releases & Marketing 
Campaigns

 � Percy Jackson 2 – 2013
 � Rio 2 - 2014
 � Night at the Museum 3 – 2014
 � Planet of the Apes 2 – 2014
 � Independence Day 2 - 2015
 � Ice Age 5 - 2015
 � Prometheus (Aliens) 2 - TBD
 � Diary of a Wimpy Kid 4 – TBD
 � Snoopy & Peanuts - 2015

Retail and Merchandise Expertise
With a world-class line up of film and television 
brands, 20th Century Fox is one of the top 25 
licensors in the world. This success makes Fox 
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a perfect partner to guide the development 
of branded products and the marketing of a 
successful brand extension program. Through 
lasting retail and promotional partnerships with 
the worlds leading brands, Fox is able to take 
advantage of their expertise and marketing 
power to create additional sources of revenue 
and developing new channels for promotion. 

Sponsorship Opportunities
Fox brand equity and promotional reach creates 
incredible value to secure agreements with 
sponsors. Fox characters and stories create 
an emotional connection with customers that 
leading sponsors are eager to associate with 
their brands. Current Fox marketing partners 
include - Kellogg’s, Mattel, NBA, McDonalds, 
ValPack Coupons, Wal-Mart and Dannon.

Leading the effort to oversee the Miami Wilds 
master plan of Miami Wilds is Odebrecht 
Construction, Inc. (Odebrecht). Major public-
private projects with resort and entertainment 
elements which Odebrecht or its parent 
company has undertaken include the Projecto 
Turistico Costa do Sauipe and the Construction 
of the multi-use Arena of the 2014 Cup – Arena 
Pernambuco project.  

For the past 22 years, Odebrecht has operated 
in the United States through its wholly-owned 
subsidiary, Odebrecht Construction, Inc. During 
this time, the company has been responsible for 
the construction of major infrastructure projects 
for various state departments of transportation, 
the US Army Corps of Engineers, port and 
airport authorities and other private and public 
enterprises. Odebrecht has completed over 60 
projects in the United States, valued at over $6 
billion.

Odebrecht, with over 250 staff, will take 
advantage of Odebrecht’s expertise gained in 
the development and programing of a variety 
of World Cup 2014 and 2016 Olympics venues, 
including the 2016 Olympic Stadium and 
adjoining entertainment areas.

Heading this effort is Director of Construction, 
Luiz Simon, for Odebrecht, Eric Swanson, 
Odebrecht’s Director of Real Estate, and Dean 
Radeloff, Development Director.  Each is a 
seasoned professional with years of development 
and/or building experience in Miami-Dade 
County.  

With 72 venues worldwide, Parques Reunidos 
one of the world’s and U.S.’s largest owners 
and operators of amusement and water parks 
including Movie Park (Germany), Kennywood 
(Pittsburgh), and Sea Life Park (Hawaii), will 
be responsible for the operation of Twentieth 
Century Adventure Park and Twentieth Century 
Adventure Beach. The company welcomed 
over 26.2 million visitors to its facilities in 2012 
producing in excess of 180 million Euro EBIDTA. 

The Parques team for Miami Wilds will be 
headed by Fernando Eiroa, President of Parques 
Reunidos USA, Enrique Perez Division Director 
for Water Parks, and Guido Zucchi, Division 
Director of Theme Parks.

Urban Strategies is coordinating the concept 
development for all of Miami Wilds. Urban 
Strategies principal Jack Illes will lead the team 
in this effort.  His experience includes project 
concept and development for efforts as diverse 
as Horton Plaza in San Diego, Prudential Center 
in Boston, Hollywood and Highland, the home of 
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the Academy Awards, in Los Angeles, and the 
International Market Place along Waikiki Beach as 
well as projects in New York, Toronto, Mexico City 
and Tokyo.

The urban design team is headed by Zyscovich 
one of Miami’s premier and successful 
architectural and planning firms responsible for 
the original South Beach and Midtown Miami 
plans. Zyscovich will also be responsible for 
the architecture for the Water Garden Hotel, 
Mercado del Rio and Treetop Retail and oversee 
all of the landscape in conjunction with Savino & 
Miller and related architecture in the public realm.   
Bernard Zyscovich and Suria Yaffar, principals at 
Zyscovich will lead the design team while Barry 
Miller, Partner in Savino & Miller will lead the 
landscape design effort.

The Hettema Group, one of the most prolific 
designers of theme parks and themed rides 
worldwide will be responsible for Twentieth 
Century Fox Adventure Park design.  Phil 
Hettema, President of the Hettema Group will 
direct the design of the theme park, while Joshua 
Wexler, Partner in 3DBA will head the waterpark 
effort.

Founded in 2003, 3DBA (3-D Branded 
Attractions) had the visionary idea of combining 
a world-class intellectual property/brand with 
cutting edge attractions. 3DBA, will head up 
the water park design efforts and is actively 
involved with Fox currently in a number of 
Asian development. 3DBA quickly established 
itself as a global leader in branded attraction 
development and created experiences that 
include the Charlie and the Chocolate Factory 
‘glass elevator’ attraction at Alton Towers, 

the Sponge Bob Splash Battle at Movie Park 
Germany and the first ever media based, 
interactive dark-ride for the Legoland Discovery 
Centers. This is in addition to creating and 
introducing many new world-class products/
attractions, like the first Flying Coaster, Rotating 
House, 5TH Dimension Theater, Giant Pinball and 
the Mountain Glider airborne cable ride.

City Activators and its principal Karen Bacon will 
program and enliven the public realm in a way 
that the public spaces becomes a real gathering 
place for the community beyond the activities 
which occur behind each of the gates.  

Rounding out the team are Lambert Advisory 
lead by Paul Lambert which serve as financial 
advisors and will be responsible for structuring 
the P3; South Florida Consulting Group, headed 
by Diana Gonzales  who will manage the Coast 
Guard site acquisition effort; Kutak Rock, one of 
the largest law firms in the nation, and its Partner 
George Schlossberg  who will head our team’s 
Washington DC representation associated with 
Coast Guard acquisition; Sponsorship Resource 
Group headed by Cary Chevat which represents 
major private and public venues throughout 
the nation developing and negotiating their 
sponsorship programs; and, Kimley-Horn 
represented by Mudassar Alam overseeing the 
transportation and civil engineering effort.

BND Engineers, Inc. i a consulting professional 
services firm providing comprehensive 
civil, aviation, environmental engineering, 
transportation and construction management. 
The firm was established in 1993.
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OVERNIGHT SUCCESS INC.
GENERAL CONTRACTORS 
The mission of Overnight Success is to create 
jobs and promote economic development in the 
Black community. By training crewmembers to 
be productive components of specialty teams, 
we can produce high quality performance and 
a product that serves Miami Dade County for 
years to come. Bringing employment and skills 
to the community allows families to provide for 
themselves and live with honor and dignity.

Commercial Interior Contractors, Corp. was 
incorporated in the State of Florida in 1984.  Its’ 
owner, Eloise Gonzalez is a highly motivated 
and well recognized interior contractor, with 
a successful track record in the construction 
industry.  Ms. Gonzalez is recognized as an 
industry leader for her ability to pioneer into the 
governmental arena, as one of the first women-
owned interior finishing firm in Southeast Florida.  

Commercial Interior Contractors, Corp. is 
a licensed, insured and bonded, specialty 
contractor (CC # 93BS00628) that engages in 
the sale and installation of decorative finishes: 
Flooring (carpet, ceramic tile, and resilient 
flooring) Paint/Wallcovering and Window 
Treatments.  With almost 30 years of experience 
in the A/E & Construction industry; Ms. Gonzalez 
is actively involved with International business 
organizations, local civic activities and National 
environmental associations. 

Commercial Interior Contractors, Corp. has 
acquired throughout the years, the expertise 
necessary to deliver its’ projects on a timely and 
competitive manner, while providing excellent 
quality and service to the clients.

T
H
G 

The Hall Group 

The Hall Group [THG] provides a broad range 
of professional services to meet the diverse 
needs of businesses, associations, governments 
and consumers.  The management team 
encompasses many years of experience in urban 
planning, architecture, construction services and 
development.  

Over a decade ago, THG was established by 
experienced professionals in the design and 
construction industry who have combined 
their experience to provide the highest quality 
architecture, interior design, FF&E specifications 
and construction management services for 
educational facilities, hotels, airport and port 
industries.

 
Architectural Design Consortium and 
Constructors Consortium Inc, emphasizes 
thorough and timely service while implementing 
pragmatic top quality design and a project 
management philosophy. Relevant project 
experience includes: Weeks Air Museum and 
Hangar, American Airlines Expansion and a 
variety of recreational facilities including: Miami 
Arena, African Square Park and Murray Park 
Multi-purpose Center.



Financial and Business Model Pre-Development OperationProject Management

(Land Aquisition)

Construction Management Design

(Architect & Master Planner)

(Landscape Architect)

(Civil)

(Theme Park Design)

(Water Park Design)

(Adventure Beach &
Adventure Park)

Miami Wilds
Team Organization Chart

MIAMI
WILDS

(Master Planning Oversight)

IP

T
H
G 

The Hall Group 

OVERNIGHT SUCCESS INC.
GENERAL CONTRACTORS 
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Jeffrey is President of Fox Consumer Products at Twentieth Century Fox 
where he oversees all of Fox’s consumer products, campaigns and staff.  
In this position, Godsick leads the worldwide licensing strategy for Fox’s 
diverse portfolio of film and television properties across a multitude of 
platforms, including interactive gaming, themed entertainment, television 
promotions, literary publishing and a wide array of consumer product 
categories. Previously, Godsick held several senior marketing positions 
at Twentieth Century Fox’s feature film division, most recently as Senior 
Executive Vice President overseeing the publicity national promotions and 
digital marketing units.  Over the years, Godsick has played key roles in 
the studio’s campaigns for “Rise of the Planet of the Apes,” “X-Men: First 
Class,” “Rio,” “Avatar,” the “Ice Age” films, the “Star Wars” films, the original 
“X-Men” film trilogy, “Moulin Rouge,” “Independence Day,” and many others.  
Godsick sits on the board of trustees of Camp Ronald McDonald for Good 
Times, is a member of the Academy of Motion Picture Arts and Sciences, 
and is a member of the advisory committee of the Los Angeles Film Festival

AvAtAr  
Avatar is the groundbreaking American science fiction film written and 
directed by James Cameron that was released in 2009. The film opened #1 
at the box-office and went on to gross $2.7 billion worldwide and become 
the highest-grossing film of all time. Avatar won the 82nd Academy Awards 
for Best Art Direction, Best Cinematography and Best Visual Effects, and 
was nominated 9 awards, including Best Picture and Best Director. The 
film also received Golden Globe awards for Best Film and Best Director. 
The film’s home media release went on to break opening sales records and 
became the top-selling Blu-ray of all time. Jeffrey provided execution and 
oversight of the marketing campaign. Responsibilities included theatrical 
publicity, promotions, creative content, corporate communications and 
digital marketing.

Ice Age 
The animated film series follows the adventures of a group of mammals 
that band together and form the weirdest herd anyone has ever seen. 
Together, these misfits learn to take care of one another in order to 
survive the Paleolithic ice age. Ice Age series consists of 5 films - Ice Age 
in 2002, Ice Age: The Meltdown in 2006, Ice Age: Dawn of the Dinosaurs 
in 2009,  Ice Age: Continental Drift in 2012 and the upcoming Ice Age 5 in 
2015. Together the Ice Age Franchise is the #1 animated film franchise at 
the international box office. The franchise grossed over 2.8 billion dollars 
in theaters and earned over 1.3 billion dollars of retail sales. In addition, Ice 
Age was nominated for the Academy Award for Best Animated Feature 
and the Kid’s Choice award for Favorite Movie. Jeffrey provided oversight 
of numerous aspects of marketing campaigns for Ice Age. Responsibilities 
included: theatrical publicity, promotions, media promotions, creative 
content, corporate communications and digital marketing.

Jeffrey Godsick
President, Consumer ProduCts

Company
20th Century Fox

Total Years of Experience
30

Education 
Tulane University

Why Jeffrey?

a
Unrivalled expertise 
in the marketing of 
feature films

a
Proven ability to 
deliver record-
breaking promotional 
campaigns

a

Winner of the publicity 
guild’s top honor 
for the best film 
campaign of the year - 
4 times

a
Demonstrated 
leadership of world-
class creative teams 

Avatar

Ice Age
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Greg is the Vice President of Location Based Entertainment for 20th Century 
FOX, where he heads up the global development of attractions and live 
shows based on some of the world’s greatest movie and television IPs. 
Previously, he was the Creative Director at BRC Imagination Arts, where he 
led the development of branded entertainment projects for such clients as 
Bacardí, GE, Pepsi, AmorePacific, Chevron, Abbey Road, Studios, Guinness, 
Swarovski, GM, China Mobile and SyFy Channel. He has worked from the 
Americas to Asia, creating engaging narrative experiences that forge powerful 
and lasting connections between brands and their consumers. As Creative 
Director of the enormously successful USA Pavilion at Expo 2010 Shanghai 
working with U.S. Department of State and 60 leading brands including 
Microsoft, Dell and P&G to present the story of America to over 7.5 million 
Chinese visitors. The USA Pavilion won the prestigious Gold Standard Public 
Policy Award for Country Promotion. Greg also developed the concept for 
the award winning China Mobile Pavilion at Expo 2010 Shanghai. Greg is the 
writer, producer and director of award-winning independent feature films. As 
a commercial producer, he has managed large advertising campaigns and 
produced over 40 commercial spots. His work earned him a Summit Award 
for Innovation and a Mobius Award. Greg served as Artistic Director for the 
National Shakespeare Company.

UnIversAl stUdIos – the sImpson’s expAnsIon | orlAndo, Fl    
This expansive new area within Universal Studios will be anchored by 
the mega-attraction, The Simpsons Ride. In July 2013, Universal Orlando 
Resort will allow guests to enter the world of The Simpsons like never 
before. It will be the only place in the world where guests can walk 
the streets of the Simpson’s hometown of Springfield. It will include a 
brand-new outdoor attraction, locations and foods pulled right from the 
show. This new retail and dining expansion will broaden and deepen the 
already incredible experience at Universal Orlando Resort, by bringing to 
life the iconic landmarks of Springfield that fans have grown to love. Fans 
will literally be able to live and breathe in the animated world of Springfield, 
as they are able to eat in restaurants featured in the hit series, shop in 
its stores and immerse themselves in the experience of the Simpsons. 
Greg provided strategic oversight of the development and execution for 
this project. As the voice of 20th Century Fox for this project, he guided 
creative content and insured brand authenticity.

Ice Age lIve! A mAmmoth AdventUre | World toUr 
Ice Age Live! A Mammoth Adventure is a live theatrical spectacular that 
will visit sports arenas in more than 30 countries in its five-year worldwide 
tour. Ice Age Live! combines incredible sets, music and song, acrobatics, 
exceptional ice-skating and aerial arts while incorporating story and 
character elements from the Ice Age film franchise. Directed by Guy Caron, 
the mind behind Cirque du Soleil’s KA and Drailon, this arena production 

Greg Lombardo
ViCe President, LiVe & LoCation Based entertainment

Company
20th Century Fox

Total Years of Experience
23

Education 
University of Richmond, 
BA Political Science & 
Theater Arts

Why Greg?

a

Proven success 
designing & producing 
international 
entertainment 
destinations

a
Extensive professional 
network across all 
aspects of themed 
attractions

a
Innate understanding 
of leading-edge 
entertainment 
solutions

a
Ability to optimize film 
& television brands for 
themed entertainment 
experiences

Ice Age
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travels the globe and takes audiences on an awe-inspiring adventure with 
an all-new storyline and features all-new characters inspired by the first 
three films of the top-grossing international animated film franchise of all 
time.  Greg provided strategic oversight of the development and execution 
for this project. As the voice of 20th Century Fox for this project, he guided 
creative content and insured brand authenticity.

Ice Age – dAWn oF the dInosAUrs | 17 theme pArks World-WIde
20th Century Fox teamed with SimEx-Iwerks to bring the blockbuster Ice 
Age franchise to life with the world’s first fully immersive Ice Age attraction, 
Ice Age – The 4D Experience. Ice Age – The 4D Experience is a completely 
immersive entertainment attraction that combines 3D film footage from 
the third Ice Age movie, with an array of synchronized special effects, like 
squirting water and bubbles, and other enhancements that will tickle guests’ 
legs, blow air on their necks and poke them in their seats. Upon exiting the 
4D experience, guests enjoy an Ice Age-themed retail destination where 
they can meet their costumed characters, as well as purchase specially 
developed branded merchandise. The attraction debuted at Merlin’s two 
theme park resorts – Alton Towers in the UK, and Gardaland in Italy. Due 
to its success as SimEx-Iwerks most popular 4D attraction, the film has 
expanded onward to 15 more entertainment destinations worldwide. Greg 
provided strategic oversight of the development and execution for this 
project. He guided creative content and insured brand authenticity.

UsA pAvIlIon - expo 2010 | shAnghAI, chInA
At the Shanghai Expo, the USA Pavilion was a once in a lifetime opportunity 
for the most successful and innovative US companies to present themselves 
to Chinese consumers and to promote their brand identity in one of the 
fastest growing markets for American products and services in the world. 
Presented by the US State Department and 60 leading companies including 
Chevron, Visa and GE, The USA Pavilion greeted 7.36 million visitors - 
averaging 43,000 people per day or 10 percent of all Expo-goers. Further, 
the VIP reception area hosted 200 events and welcomed more than 45,000 
guests. The results was that 93.4% felt the USA Pavilion represents the 
true American spirit and 95.2% want to travel to the United States. Greg 
served as Creative Director and Producer of this project. He led the project 
through creative development and oversaw its execution.

chInA mobIle pAvIlIon – expo 2010 | shAnghAI, chInA
The Information and Communications Pavilion at Expo 2010 Shanghai 
captured the hearts and imagination of Expo visitors and the Chinese 
audience with optimistic dreams of a better world. The China Mobile and 
China Telecom immersed 3 million guests in a story that reflected the myths, 
culture, future, and dreams of the Chinese people. This pavilion combined 
a spectacular main show, custom media and music, epic immersive 
wrap-around projection, multi-sensory special effects and featured 
a breakthrough Mobile Device that empowered them to record their 
dreams for the future. This device allowed guests to engage one-on-one 
with the shows and exhibits. Later at home, guests could retrieve their 
dreams and experiences online. The result was a pavilion that gave guests 
the opportunity to envision a world where nature, people and machines 
communicate effortlessly in a truly connected world. Greg served as 
Creative Director of the concept of this project. He led the project through 
creative development.

Greg Lombardo (continued)

Ice Age

China Mobile Pavilion
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Jonathan Casson is Director of Business Development for Live Entertainment 
and Location Based Entertainment for Fox film and television. Jonathan 
works to identify live events and location based entertainment opportunities 
for some of the world’s most memorable and successful film and television 
properties and to oversee their creative process and development.

Jonathan began his career in the MTV marketing department and has gone
on to work in product marketing for some of the world’s leading brands. He 
has played leading roles in the development of new products and initiatives 
for clients that include Oracle, CBS, GE, Paramount, Reuters, Toyota and 
Disney.

Jonathan has worked to develop location based brand experiences for clients 
in North and South America, Asia, Europe and the Middle East for clients 
that include Disney, Bacardí and AmorePacific. 

UnIversAl stUdIos – the sImpson’s expAnsIon | orlAndo, Fl  
This expansive new area within Universal Studios will be anchored by the 
mega-attraction, The Simpsons Ride. In June 2013, Universal Orlando 
Resort will allow guests to enter the world of The Simpsons like never 
before. It will be the only place in the world where guests can walk 
the streets of the Simpson’s hometown of Springfield. It will include a 
brand-new outdoor attraction, locations and foods pulled right from the 
show. This new retail and dining expansion will broaden and deepen the 
already incredible experience at Universal Orlando Resort, by bringing to 
life the iconic landmarks of Springfield that fans have grown to love. Fans 
will literally be able to live and breathe in the animated world of Springfield, 
as they are able to eat in restaurants featured in the hit series, shop in its 
stores and immerse themselves in the experience of the Simpsons.

Jonathan developed market insight and provided additional oversight of 
the strategic development and execution for 20th Century Fox on this 
project. 

Ice Age lIve! A mAmmoth AdventUre | World toUr
Ice Age Live! A Mammoth Adventure is a live theatrical spectacular that 
will visit sports arenas in more than 30 countries in its five-year worldwide 
tour. Ice Age Live! combines incredible sets, music and song, acrobatics, 
exceptional ice-skating and aerial arts while incorporating story and 
character elements from the Ice Age film franchise. Directed by Guy Caron, 
the mind behind Cirque du Soleil’s KA and Drailon, this arena production 
travels the globe and takes audiences on an awe-inspiring adventure with 
an all-new storyline and features all-new characters inspired by the first 
three films of the top-grossing international animated film franchise of all 
time. 

Jonathan Casson
direCtor of Business deVeLoPment, LiVe & LoCation Based entertainment

Company
20th Century Fox

Total Years of Experience
19

Education 
California Institute of 
the Arts, MFA Program, 
Directing

University of Michigan, BA, 
English

Why Jonathan?

a
Deep knowledge of 
theme park, leisure 
and attractions 
industry

a
Extensive professional 
network across all 
aspects of themed 
attractions

a
Expertise in new 
media and innovative 
product development

a
Demonstrated 
ability identifying 
and targeting 
consumer needs
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Jonathan developed market insight and provided additional oversight of 
the strategic development and execution for 20th Century Fox on this 
project. 

Ice Age – dAWn oF the dInosAUrs 4d movIe | 17 theme pArks 
World-WIde
Twentieth Century Fox teamed with SimEx-Iwerks to bring the blockbuster 
Ice Age franchise to life with the world’s first fully immersive Ice Age 
attraction, Ice Age – The 4D Experience. Ice Age – The 4D Experience 
is a completely immersive entertainment attraction that combines 3D 
film footage from the third Ice Age movie, with an exhilarating array 
of synchronized special effects - like squirting water and bubbles, and 
other enhancements that will tickle guests’ legs, blow air on their necks 
and poke them in their seats. Upon exiting the 4D experience, guests 
enjoy an Ice Age-themed retail destination where they can meet their 
costumed characters, as well as purchase specially developed branded 
merchandise. The attraction debuted at Merlin’s two theme park resorts 
– Alton Towers in the UK, and Gardaland in Italy. Due to its success as 
SimEx-Iwerks most popular 4D attraction, the film has expanded onward 
to 15 more entertainment destinations worldwide.

Jonathan developed market insight and provided additional oversight of 
the strategic development and execution for 20th Century Fox on this 
project. 

dIsney’s monsters Inc. lAUgh Floor | WAlt dIsney World 
resort, FlorId
Discover the power of laughter from the original Monsters of Comedy 
during a hilarious interactive show in which guests get to talk and interact 
live with animated characters from the hit Disney Pixar animated films 
Monsters, Inc. and Monsters University. This fun-filled attraction invites 
guests to step inside into a sprawling 400-seat comedy club and prepare 
to chuckle till their sides split as some of the funniest monsters ever seen 
spring to life on a digital stage to interact one-on-one with the guests. 
The attraction consists of an improvisational conversation in which actors 
control the characters onscreen in real-time and leading-edge digital 
puppetry enables each show to be unique as the Monsters on screen 
respond differently to each unique audience.

Jonathan developed market insight and provided additional guidance for 
3Dsite Inc. on this project. 

Jonathan Casson (continued)

Project Name/info

Ice Age
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Jennifer’s background is in managing complex and demanding location-
based experiences, live events, stage productions and entire theatrical 
companies.  

Jennifer brings experience coordinating projects in North America, Asia, 
Europe and the Middle East for world-class brands. Jennifer’s work includes: 
Six Flags Magic Mountain, Bacardí Factory Tour in Puerto Rico, Magic Planet 
FEC in Dubai, Amorepacific Brand Center in Seoul, Evergrande Brand 
Experience in Guangzhou, Geffen Playhouse in Los Angeles, the Ravinia 
Music Festival in Chicago, and the award-winning China Mobile Pavilion at 
Shanghai Expo 2010.

UnIversAl stUdIos – the sImpson’s expAnsIon | orlAndo, Fl  
This expansive new area within Universal Studios will be anchored by the 
mega-attraction, The Simpsons Ride. In June 2013, Universal Orlando 
Resort will allow guests to enter the world of The Simpsons like never 
before. It will be the only place in the world where guests can walk 
the streets of the Simpson’s hometown of Springfield. It will include a 
brand-new outdoor attraction, locations and foods pulled right from the 
show. This new retail and dining expansion will broaden and deepen the 
already incredible experience at Universal Orlando Resort, by bringing to 
life the iconic landmarks of Springfield that fans have grown to love. Fans 
will literally be able to live and breathe in the animated world of Springfield, 
as they are able to eat in restaurants featured in the hit series, shop in its 
stores and immerse themselves in the experience of the Simpsons.

Jennifer served as 20th Century Fox’s project manager for this project 
and oversaw the development and execution of creative and technical 
production.

Ice Age lIve! A mAmmoth AdventUre | World toUr
Ice Age Live! A Mammoth Adventure is a live theatrical spectacular that 
will visit sports arenas in more than 30 countries in its five-year worldwide 
tour. Ice Age Live! combines incredible sets, music and song, acrobatics, 
exceptional ice-skating and aerial arts while incorporating story and 
character elements from the Ice Age film franchise. Directed by Guy Caron, 
the mind behind Cirque du Soleil’s KA and Drailon, this arena production 
travels the globe and takes audiences on an awe-inspiring adventure with 
an all-new storyline and features all-new characters inspired by the first 
three films of the top-grossing international animated film franchise of all 
time. 

Jennifer served as 20th Century Fox’s project manager for this project 
and oversaw the development and execution of creative and technical 
production.

Jennifer Koblosky
ProjeCt manager – LoCation Based entertainment

Company
20th Century Fox

Total Years of Experience
11

Education 
California Institute of the 
Arts, MFA, Production & 
Stage Management

Bradley University, BA, 
English & Theater

Why Jennifer?

a
Experienced project 
manger for major 
entertainment 
destinations

a
Demonstrated 
reliability to deliver 
complex project on-
time and on-budget

a

Ability to merge the 
creative, technical, 
and business 
aspects to deliver 
postive outcomes



adventure | celebration | �avor | wonder | moments | together   DISCOVER... 12

Ice Age – dAWn oF the dInosAUrs 4d movIe | 17 theme pArks 
World-WIde
Twentieth Century Fox teamed with SimEx-Iwerks to bring the blockbuster 
Ice Age franchise to life with the world’s first fully immersive Ice Age 
attraction, Ice Age – The 4D Experience. Ice Age – The 4D Experience 
is a completely immersive entertainment attraction that combines 3D 
film footage from the third Ice Age movie, with an exhilarating array 
of synchronized special effects - like squirting water and bubbles, and 
other enhancements that will tickle guests’ legs, blow air on their necks 
and poke them in their seats. Upon exiting the 4D experience, guests 
enjoy an Ice Age-themed retail destination where they can meet their 
costumed characters, as well as purchase specially developed branded 
merchandise. The attraction debuted at Merlin’s two theme park resorts 
– Alton Towers in the UK, and Gardaland in Italy. Due to its success as 
SimEx-Iwerks most popular 4D attraction, the film has expanded onward 
to 15 more entertainment destinations worldwide.

Jennifer served as 20th Century Fox’s project manager for this project 
and oversaw the development and execution of creative and technical 
production.

chInA mobIle pAvIlIon – expo 2010 | shAnghAI, chInA
The Information and Communications Pavilion at Expo 2010 Shanghai 
captured the hearts and imagination of Expo visitors and the Chinese 
audience with optimistic dreams of a better world. The China Mobile 
and China Telecom immersed 3 million guests in a story that reflected 
the myths, culture, future, and dreams of the Chinese people. This 
pavilion combined a spectacular main show, custom media and music, 
epic immersive wrap-around projection, multi-sensory special effects 
and featured a breakthrough Mobile Device that empowered them to 
record their dreams for the future. This device allowed guests to engage 
one-on-one with the shows and exhibits. Later at home, guests could 
retrieve their dreams and experiences online. The result was a pavilion 
that gave guests the opportunity to envision a world where nature, people 
and machines communicate effortlessly in a truly connected world.

Jennifer served as BRC Imagination Arts’ project manager for this project 
and oversaw the development and execution of creative and technical 
production.

Jennifer Koblosky (continued)

Ice Age

China Mobile Pavilion
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Diana Gonzalez is the president of The Consulting Group of South Florida, 
Inc., a management consulting services in the areas of project management 
and facility development for non-profit, government and for-profit clients.  
Current and past clients include Miami-Dade County, Carter Goble Lee, 
MGT of America, the City of Homestead, Town of Cutler Bay, Fitch and 
Associates, YWCA and Sunrise Communities.

Prior to entering the private sector, Diana was employed by Miami-Dade 
County as the Director of the Department of Development and Facilities 
Management. This agency provided central support services in the areas 
of real estate acquisition and leasing, facility management and building 
construction.

Diana received her B.A. from the University of Florida. She began her career 
with Metro-Dade County immediately following the completion of her 
Master’s degree from Northeastern University in 1979. In 1989, she also 
attended the Senior Executive Program in State and Local Government at 
the John F. Kennedy School of Government.

Beginning as a management intern, Diana worked for most of her County 
career in the capital improvement field. County land acquisitions, architect 
and engineer selection, and capital budget expenditure oversight were 
some of her responsibilities in the Capital Improvements Division.   This 
division was responsible for the development and implementation of the 
$200M Criminal Justice Bond Program. In 1989, the Capital Improvements 
Division was merged with the County’s facilities and construction 
management divisions and she was named director of the new Department 
of Development and Facilities Management.

As a consultant, Diana provides outreach coordination services to PortMiami 
for the Foreign Trade Zone, coordinates the Miami-Dade Defense Alliance 
for the Beacon Council, and provides project management and strategic 
planning services to government agencies and non-profit organizations at 
all levels.  Diana also provided consulting services to Miami-Dade County 
on economic development issues including housing, the redevelopment 
of the former Homestead Air Force Base, purchase of the Coast Guard 
housing site adjacent to Zoo Miami and issues related to other local military 
installations.

Diana serves on the Board of Directors of Rural Neighborhoods, Inc., and the 
Good Government Initiative, Inc., and is a member of The Beacon Council. 

Diana Gonzalez
President

Company
The Consulting Group of 
South Florida, Inc.

Total Years of Experience
34

Education 
MBA, Public 
Administration, 
Northeastern University, 
1979

BA, Political Science, 
University of Florida, 1976

AA, St. Petersburg Junior 
College, 1974

Memberships
Good Government 
Initiative, Inc., CFO and 
Treasurer

Rural Neighborhoods, Inc., 
Board of Directors

The Beacon Council

Association of Defense 
Communities

Why Diana?

a Wide range of skills 
and experience

a Familiarity with Miami-
Dade County 

a
Economic 
development 
principles

a
Extensive experience 
with development 
projects that involve 
multiple agencies

a
Familiarity with 
Federal land transfer 
processes
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ForeIgn trAde Zone 281 ImplementAtIon  | mIAmI-dAde coUnty, 
Fl | portmIAmI | nA
Foreign Trade Zone 281 is a new project at PortMiami that encom-
passes the northern half of the County. The goal of the program is to 
work with local businesses and commercial property owners to maximize 
the economic development benefits of the Federal Foreign Trade Zone 
program.

Diana Gonzalez has served as the Project Coordinator since November 
2012 and is responsible for developing and implementing public outreach 
programs with local chambers of commerce and economic development 
organizations and meeting one-on-one with companies that may poten-
tially become operators of foreign trade zone sites.  Diana is also respon-
sible for implementing the local application process, coordinating the 
application process with Federal regulators, serve as the public point of 
contact for all issues regarding the program, and preparing all required 
reports.

eUrekA drIve AdUlt dAy trAInIng center | mIAmI-dAde 
coUnty, Fl | clIent | $vAlUe
The Eureka Drive Adult Day Training Center is a renovation project will 
transform a 21,741 sq. ft., 2-story building located at 11241 S.W. 184th Street, 
Perrine, Florida into an Adult Day Training Center for people with devel-
opmental disabilities. The facility will provide life services for 95 men and 
women, with a capacity for 120 individuals, with various forms of severe 
physical and cognitive disabilities.  

The Consulting Group of South Florida, Inc. has been engaged since 
2011 to consult in regard to the development process and to review 
project documents to insure that all procedures with Miami-Dade County 
Community Development Block program funding which is contribution 
matching funds for the renovation of the building.  

mIAmI gArdens eArly leArnIng center | mIAmI gArdens, Fl | 
yWcA | $5.0 mIllIon
The project entails the construction of an 18,000 square foot, intergen-
erational learning center that will be utilized as an early learning center 
during the day and as a community center during the evenings and 
weekends.  The Total cost of the project is $5.0 million funded in equal 
parts by the County’s Building Better Communities (BBC) Bond Program 
and YWCA funds.

Diana Gonzalez has served as Project Coordinator since 2008 and is 
responsible for the coordination of all project development phases.

Diana Gonzalez (continued)
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Luiz has been the driving force for some of Odebrecht’s most successful 
Projects in the US. He has led project teams on mass transit, bridge, airport, 
institutional, building and industrial projects.  Luiz has excellent leadership 
skills that have fostered successful partnering relationships with clients, 
designers and contractors which have been key to resolving critical issues 
on complex projects meeting the objectives of stakeholders.

WhArves strengthenIng progrAm | mIAmI, Fl | mIAmI dAde 
coUnty – seAport depArtment | $57 m
Luiz is currently serving as Director of Construction from 2012 to Present 
responsible for the multiphase improvement project, which consists of 
construction necessary for strengthening the existing Cargo Wharves 
I-IV to provide additional capacity to existing structures to allow for a 
future dredged depth of -50 feet at mean low water, in preparation for 
the super cargo ships that will gain access to the U.S. East coast through 
the Panama Canal in 2014. The work includes storm water drainage 
modifications and crane rail beam upgrades; replacement of utility service 
stations; and provision of temporary utilities and utility offsets necessary 
for accommodating the wharf strengthening construction.

mIA mover AUtomAted people mover system | mIAmI, Fl | 
mIAmI-dAde AvIAtIon depArtment | $259.4 m
Design and construction of a 1.3-mile elevated APM system, which 
connects the Miami International Airport (MIA) to the Miami Intermodal 
Center (MIC), and a 30,000 SF MIA Mover passenger station. Included 
manufacture, supply, install, test, demonstrate, and commission the initial 
system of the MIA Mover APM System. The 1.3-mile elevated Guideway 
between the MIA and MIC stations carries two light rail tracks for the People 
Mover System. It is approximately 40 feet above grade and supported 
by concrete piers 120 ft apart. The MIA Mover station at MIA connects 
to the terminal through existing moving walkways. The MIA station is a 
two-story elevated building: traffic at the street level, maintenance facility 
at the 1st level, and the platform at the 2nd level. 

Luiz served as Project Executive from 2006 to Present in charge of 
managing the design-build contract for the people mover system that 
connects the Miami International Airport (MIA) terminals to the Miami 
Intermodal Center (MIC) station. In addition to the Guideway, the Project 
also includes a new station at MIA that connects to the existing terminal 
through the existing moving walkways.

Luiz Simon
direCtor of ConstruCtion

Company
Odebrecht Construction, 
Inc.

Total Years of Experience
25

Education 
Civil Engineering Degree, 
Universade Santa Ursula, 
Rio de Janeiro, Brazil, 1985

Why Luiz?

a
Experience working 
with a development 
team

a Experience in a variety 
of project types

Wharves Strengthening Program

MIA Mover
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Luiz Simon (continued)
AdrIenne Arsht center For the perFormIng Arts | mIAmI, Fl | 
mIAmI-dAde coUnty | $357.5 m
The performing arts complex for Miami consists of the renovation of the 
Art Deco Sears Tower, the construction of two new buildings, the 2,400-
seat Sanford and Dolores Ziff Ballet Opera House with a 200-seat flexi-
ble-space Studio Theater, and the 2,200-seat Carnival Concert Hall, and 
a 57,000 SF Plaza for the Arts. The Main Halls are equipped with state of 
the art sound control systems, building sound isolation and are designed 
to serve the most complex of productions. 

Luiz served as Project Executive from 2001 to 2006 responsible for all 
aspects of the business including strategic planning, finance, stake-
holder relationships and operational management. Monitored the Project 
from initiation through delivery; assessed project issues, and developed 
resolutions to meet productivity, quality, and client-satisfaction goals. 
Developed detailed work plans, schedules, project estimates, resource 
plans, budgets, and status reports, as well as, conducted project meetings 
and was responsible for project deliverables. 

WAsd heAdqUArters FAcIlIty bUIldIng | mIAmI, Fl | mIAmI-dAde 
WAter & seWer depArtment | $29 m
Luiz served as Project Executive from 2000 to 2001 responsible for a 
design-build, five-story, 150,000 SF tilt-up concrete offices building; and 
includes a 10-story, 270,000 SF, 750 space precast concrete parking 
garage with a pedestrian connector to the adjacent Metro Rail Station. 

merrIll bArber brIdge | vero beAch, Fl |  FlorIdA depArtment 
oF trAnsportAtIon | $26.5 m
Luiz served as Project Controls Manager from 1993 to 1994 responsible 
for the State Road 60 high-level bridge over the Intercoastal Waterway in 
Vero Beach. This project was successfully built on an extremely sensitive 
environment, surrounded by pristine mangrove wetlands and the waters 
of the Indian River, feeding area for manatees, dolphins, turtles and 
several others endangered species. Two parallel bridge decks, 3800 ft 
long by 50 ft wide each, divided into 27 spans supported by post-ten-
sioned Florida bulb tee beans and mass concrete columns and footings. 
Over 650 pre-cast 30”x 24”square concrete piles were driven as part of 
the foundation of the bridge. A major mitigation site was also part of 
the scope of work, including the planting of more than 230,000 Florida 
native plants. This project received the “Major Bridge Project” award 
from the Florida Department of Transportation, and the “National Quality 
Initiative” award from the Federal Highway Administration.

Adrienne Arsht Center
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Eric is a real estate executive with expertise in the development of large 
complex projects that includes entitlements and building approvals, market 
analysis and feasibility, investment analysis, as well as the marketing, sales 
and leasing of assets. Eric has worked extensively in Florida, specifically the 
South Florida market, as well as other markets throughout the US.  

FlAgler stAtIon | mIAmI-dAde coUnty, Fl | FlorIdA eAst coAst 
IndUstrIes | $500 mIllIon
The largest Business Park in South Florida with over five million sq. ft. of 
office, industrial and retail buildings with additional land and entitlements 
to develop another two million sq. ft. in the future. 

Eric served as Executive Vice President at Florida East Coast Industries 
(Flagler) from 2007 to 2013, responsible for asset management in South 
Florida and development of properties throughout the state of Florida.  
His responsibilities included real estate services provided to third party 
clients and the management and disposition of land assets in Florida. 

greAt Western development project | WIndsor, co | broe 
compAnIes | $225 mIllIon
1,400 acre development in northern Colorado that entitlements of 900 
acres for a planned mixed use development and 500 acres of a rail served 
industrial park focused on energy development, including oil and gas, 
ethanol and wind.  

Eric served as President of the Broe Land Company from 2004 to 2007, 
and was responsible for the acquisition, development and management 
of land and assets associated with the land in Wyoming, Colorado and 
New Mexico.  

bAptIst medIcAl Arts bUIldIng | mIAmI, Fl | bAptIst hospItAl | 
$45 mIllIon
Approximate 160,000 sq. ft. class “A” Medical Arts building, eleven floors 
in height with a glass atrium connecting the first medical arts building and 
the parking garage to this new facility.  

Eric served as Executive Vice President with the Codina Group from 1993 
to 2000 with responsibilities including development of medical, suburban 
office and industrial facilities throughout the South Florida area.

Eric Swanson
direCtor of reaL estate inVestment

Company
Odebrecht Construction, 
Inc.

Total Years of Experience
35

Education 
BA, Economics, University 
of Illinois, 1978

Why Eric?

a
Extensive 
development 
experience
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Fernando Eiroa has served as President and CEO at Palace Entertainment since 2007 and served as Corporate 
Director and Chief Operating Officer for Parques Reunidos from 2004 to 2007.  In his current role as CEO of 
Palace he oversees the direction and operation of 40 entertainment centers, theme parks, and water parks 
with a total annual visitation of 14 million people, 3,000 employees, and $286 million in gross revenue.  Prior 
to joining the Parques Reunidos Group, he was Country Manager at Best 4 Cell.

Fernando graduated in Marketing and Business Management and holds an Executive MBA update and 
a Certificate in Executive Business Management from the Paul Merage School of Business, University 
of California. He also received a Diploma Superior in International Business from the Madrid Chamber of 
Commerce.

Fernando Eiroa
CorPorate direCtor and Chief oPerating offiCer

Parques Reunidos

Rolf Paegert is the Chief Operating Officer of Palace Entertainment and oversees the day-to-day operation 
of the company.  He joined the Palace Entertainment Corporate Executive Team in December 2008 as 
Vice President of Theme Parks and Capital Management.  In this role, he managed the capital investment 
program for the company and oversaw the operation all of our theme parks.  From 2003 to 2008, Rolf held 
the position of General Manager of Castle Park (500,000 attendances).  Before joining Palace Entertainment, 
Rolf worked at SeaWorld San Diego (4.3 million annual attendance) for eighteen years in various operational 
management positions.  Rolf earned a Master of Business Administration degree from the University of San 
Diego and a B.A. degree in International Business from San Diego State University.  

Rolf Paegert
Chief oPerating offiCer

Parques Reunidos is ranked as the 4th largest leisure park operator in the world serving over 27 million 
visitors.  Additionally, Parques is the:

 � Nº 1 Operator of Water Parks in the World
 � Nº 1 Operator of Animal Parks in Europe 
 � Nº 2 Leisure Park Operator in Europe
 � Nº 2 Operator of theme/attraction parks in Europe
 � Most active acquirer of individual Leisure Parks in Europe and USA over the last four years; and,
 � Fastest growing company in the leisure park sector
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William Lentz was named Vice President Water Parks in 2013 and has oversight responsibility for 11 parks.  
Prior to joining Palace Entertainment, William was Vice President and General Manager of Knott’s Soak City 
in Palm Springs from 2009 to 2013 and from 2005 to 2007.  He also served as Vice President and General 
Manager of California’s Great America in Santa Clara from 2007 to 2009 (more than 2 million attendance).  
Before being promoted to General Manager, William was the Director of Merchandise at Knott’s Berry Farm 
from 1998 to 2005 (3.65 million attendance).  William holds a B.A. degree in Business Administration from 
California State University, Fullerton. 

William Lentz
ViCe President Water Parks

Parques Reunidos

Parques Reunidos’ leisure portfolio is made up of 72 operations including:

 � 14 Amusement Parks 
 � 12  Zoos and Wildlife Parks 
 � 23  Water Parks 
 � 21 Family Entertainment Centers; and,
 � 2 Cable Cars 

The following maps depict all of the leisure attractions managed and/or owned by Parques Reunidos throughout 
the United States and Europe.
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Jack is the Managing Partner at Urban Strategies | Real Estate Advisors.  
Starting with an academic background in Urban Planning at the University 
of Southern California, Jack began his real estate career in Property 
Management, for R & B Properties, the originators of lifestyle-oriented multi-
family properties. Moving on to retail leasing, Jack had a 17 year career with 
The Ernest Hahn Company, participating in the creation of many award-
winning retail and entertainment projects in Southern California, across the 
US, and abroad. Initial responsibilities for the leasing of then-groundbreaking 
urban projects such as Horton Plaza in downtown San Diego, led to roles 
in strategic planning, conceptual design and development management for 
new projects in New York, Boston, Denver, Mexico City, Toronto, Las Vegas, 
Los Angeles and San Diego, as well as Europe and Asia. 

After founding Urban Labs, a design-focused real estate advisory practice, 
with Brian Church AIA in 2001, Jack secured the contract to create a Strategic 
Plan for the six-block Waikiki Properties of The Queen Emma Foundation, 
and later served as Design Principal for the proposed International Market 
Place redevelopment in Waikiki. Jack also led the Urban Labs development 
planning and design efforts for a number of mixed-use and hospitality 
projects for leading hospitality, real estate and gaming companies including 
Harrah’s Entertainment, Madison Marquette, Alexander & Baldwin, and 
DMB Associates. 

In 2006 Jack joined with a hospitality client to help create The Hardage Group, 
for which he was in charge of planning three five-star luxury waterfront hotel 
and retail projects in San Diego and Los Angeles, as well as mixed-use 
projects in Salt Lake City, Columbus and Tampa. He also helped reposition 
the existing 17-hotel portfolio, rebranding the hotels in to two groups, as well 
as redesigning six hotel public areas and creating the prototype guest suite.  

Jack formed Urban Strategies | Real Estate Advisors in 2009. Urban Strategies 
serves as a resource to firms with unique real estate assets seeking creative 
resources and industry expertise.  Clients range from hospitality and enter-
tainment firms to mixed use development groups and national multifamily 
investment trusts.

Jack helped form the Downtown Merchant Task Force in San Diego, and 
serves on the Board of Trustees of Antioch University Los Angeles, where 
he is a member of the Executive Committee. He is also a guest lecturer 
at the UCLA School of Geography on the commercial history of Southern 
California. He lives in the Koreatown district of Los Angeles.

Jack Illes
managing Partner

Company
Urban Strategies | Real 
Estate Advisors

Total Years of Experience
30

Education 
MPL, Urban Planning, 
University of Southern 
California, incomplete

BS, Urban Land 
Management, University 
of Southern California, 1979

Licenses
Licensed Realtor, State of 
California

Why Jack?

a
30 years of experience 
in large scale mixed 
use destination 
development. 

a
Diverse 
responsibilities across 
multiple property 
types

a

Established 
track record in 
comprehensive 
approaches to 
project development 
beginning with 
market strategies and 
extending to guest 
experience.  
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Park Meadows

Hollywood & Highland

Queen Emma Waikiki 

Jack Illes (continued)
pArk meAdoWs | denver, co | the hAhn compAny | $250 mIllIon
The project was conceived as a resort destination through its architecture 
and amenities in order to reflect the aspirational qualities of the nearby 
mountain resorts. This approach was intended to appeal  to the newly 
transplanted suburban home buyers that would surround the site, and 
compete effectively with the entrenched existing competition closer to 
downtown. 

Jack served as an in-house Strategic Manager for the design, planning 
and pre-development leasing for a then-pioneering greenfield project 
located beyond the existing suburban perimeter. He was responsible for 
coordinating planning, design ,merchandising, branding.

hollyWood & hIghlAnd | hollyWood, cA | trIZec hAhn 
development | $600 mIllIon
An urban redevelopment project, which included a Metro Rail Red Line 
subway station; conversion and expansion of a former Holiday Inn to a four 
star hotel; renovation of the historic Chinese Theatre, construction of a 
new theatre and rooftop ballroom for the Academy Awards, 90,000 sq. ft 
of retail and food and beverage; and the recreation of the famed Babylon 
Court set of the D.W. Griffith film Intolerance to frame the Hollywood sign 
in the distance above Lake Hollywood. 

Jack served as Vice President of Strategic Design responsible for the 
initial planning, entitlements and approvals of the $600 million mixed 
use redevelopment, as well as business development strategies including 
media, sponsorship, and attraction development. 

qUeen emmA WAIkIkI propertIes | honolUlU, hI | qUeen emmA 
lAnd co. | $360 mIllIon
A mixed-use resort project, consisting of the 18-block Waikiki holdings of 
the Queen Emma Land Co. Properties. Included five hotels, 18 multi-family 
properties, and the historic International Market Place, the first specialty 
retail center in the world, built by Don the Beachcomber. Subsequent 
scopes of work included planning and design strategies for the creation of 
an urban resort destination incorporating the five resort hotels; adaptive 
reuse programs for the multifamily and outparcel retail properties; and 
Design Principal for the development of the re-conceived International 
Market Place, focused on a restored Queen Emma’s Garden and Don the 
Beachcomber’s famous treehouse located in a giant Banyan tree. 

Jack served as Managing Partner of Urban Labs, responsible for five 
separate assignments, beginning with the development of a Market 
Survey and Strategic Plan. 
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Bernard is the founder and Managing Principal of Zyscovich Architects. 
With over 40 years of experience, he has led creative teams on a wide range 
of large, complex projects from the urban planning of major US cities to 
the architectural design of award-winning entertainment venues, hotels, 
mixed-use retail centers and aviation facilities. His expertise includes 
architectural design, site planning, urban planning, sustainable design 
and public-private development. He has an in-depth understanding of the 
financial, as well as aesthetic and functional design concerns of his clients.

Over the years, Bernard has established successful working relationships 
with clients and community leaders and is well known for his exemplary 
architectural design throughout Florida. In 2008 Bernard was awarded the 
AIA Miami Silver Medal Award for Lifetime Achievement in Design, and the 
firm was selected as Firm of the Year by AIA Florida for 2008-09. Bernard 
is also the recipient of the Pratt Institute Alumni Achievement Award for 
Professional Accomplishment and Leadership in Architecture.  

Bernard’s work has been featured in numerous publications including a 
book published by l’Arca Edizioni in 2006, The New York Times, Architectural 
Digest, and Interior Design and Architecture, and his book, Getting Real 
About Urbanism, was commissioned by the Urban Land Institute and 
published in October of 2008. Bernard is a past president of AIA Miami 
and previously served on the Miami Beach Design Review Board, the 
organization responsible for preserving the largest Art Deco District in the 
world. As urban planner for the 17th Street Redevelopment for the City of 
Miami Beach, which includes Lincoln Road Mall and the Lincoln Cinema and 
Retail Complex, his master plan and subsequent architectural design was 
instrumental in expanding the tourism market for the City of Miami Beach. 
Bernard currently serves on the Board of Directors for the FIU Wolfsonian 
and teaches a course in Urban Design at Florida Atlantic University.

mIdtoWn mIAmI mAster plAn, hotel/entertAInment block & 2 
mIdtoWn | mIAmI, Fl | sAmdevelopment/bIscAyne development 
pArtners, llc | $250 mIllIon
Zyscovich served as the this 56-acre site’s master planner and master 
architect. The northeast portion of the site, known as the Entertainment 
Block, is an intensely commercial zone created for use by the entire 
neighborhood and provides continuous pedestrian activity. It includes two 
office/showroom buildings with ground floor retail, dining, and shopping 
that are separated by a one-acre park, as well as a condominium hotel, 
and a community theater.

Bernard Zyscovich, FAIA
managing PrinCiPaL/arChiteCt/PLanner

Company
Zyscovich Architects

Total Years of Experience
41

Education 
BA, Architecture, Pratt 
Institute, 1971

Special Study in Urban 
Design, Universita’ Di 
Architettura, 1969

Licenses
Registered Architect, 
States of Florida, New 
York, New Jersey, 
Pennsylvania, North 
Carolina, Alabama, and 
Georgia

Memberships
Fellow of the American 
Institute of Architects 

Member of the American 
Planning Association 

Why Bernard?

a
40+ years in urban 
redevelopment and 
architecture

a

Experience in hotels, 
recreational/sporting 
facilities, water parks, 
entertainment venues 
and large mixed-use 
retail complexes 

a
Experience leading 
multi-faceted design 
teams in the design of  
large complex projects
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MIdtown Miami

Ft. Lauderdale Aquatic Center

Bernard Zyscovich (continued)
The 28-floor tower, 2 Midtown, comprises residential and work/live 
space, recreational and athletic amenities, ground level retail, and internal 
parking. Zyscovich designed the complex with an internalized parking 
scheme, with residential units lining exposed elevations. This removes 
cars from the street face and enhances pedestrian-friendliness. Instead 
of sitting atop a parking podium, the building reaches the ground with 
street level space for retail, dining, and entertainment. 

Bernard served as Master Planner and Master Architect for this project. 
He served as Principal-in-Charge and led the Design Team on this phased 
development from 2001 to the present. 

Fort lAUderdAle AqUAtIc center redevelopment (FlAc) | 
Fort lUAderdAle, Fl | cIty oF Fort lAUderdAle/recreAtIonAl 
desIgn 7 constrUctIon, Inc. | $95 mIllIon
FLAC is a multi-use complex that includes a new international competition 
swimming facility, a new International Swimming Hall of Fame (ISHOF), 
conference/banquet rooms, a family aquatic center, “The Wave” aquatic 
entertainment venue, an Intracoastal Waterway entrance and a parking 
structure. Dynamic architecture, inspired by water, movement and 
athletics gives the FLAC an iconic aesthetic. The venue enhances visual 
access to the water and provides an important amenity to the community.

Aquatic elements included with the recreational pool are two waterslides 
that empty into a plunge pool, an interactive multi-level aquatic play 
structure, water sprays and water features, and a zero-depth entry. 
Included will be the Wave House entertainment venue, featuring two 
self-contained simulated wave-riding machines. This venue incorporates 
pedestrian bridges across Seabreeze Boulevard to provide a connection 
with DC Alexander Park. The Wave House will have two restaurants.

Bernard served as Principal-in-Charge and led the design team on this 
multi-phased development from 2012 to the present. 
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Adventures of Spider-Man, Backdraft and many more.  Phil was responsible 
for attraction planning for all five Universal parks, including domestic and 
international expansion for Universal Studios Hollywood, Universal Studios 
Florida, Universal’s Port Aventura (Spain), and Universal Studios Japan, 
including leading the overall concept design of Universal’s Islands of 
Adventure in Florida.

As President and Creative Director of The Hettema Group (THG), Phil oversees 
a highly collaborative team of veteran designers and creative artists who 
are constantly striving to create the next great attraction.  THG, founded in 
2002, is a full-service design firm, providing initial ‘blue sky’ concept designs 
through delivery of the entire experience, from detailed design and media 
production through on-site art direction and installation supervision. 

In 2011 Caesars Entertainment of Las Vegas contracted THG to design “High 
Roller,” the world’s largest observation wheel, which is currently under 
construction.  THG is also currently producing new attractions for the two 
largest theme parks in Korea, as well as a major parade event for a theme 
park in China.  Recently completed projects include the US pavilion at Expo 
2012 in Korea, design and master planning of Sanrio’s Hello Kitty theme 
park, and the award-winning “Beyond All Boundaries,” a special large format 
theatrical attraction for the National World War II Museum in New Orleans.

Phil began his career as a designer at Disneyland and Walt Disney World 
before going on to play a key role as production supervisor for major 
worldwide events such as the Opening and Closing Ceremonies of the Los 
Angeles Summer Olympic Games and “Liberty Weekend,” Statue of Liberty 
Centennial Celebration.  

Hettema credits also include projects for Steven Spielberg, the Walt Disney 
Company, Dreamworks SKG, Sid and Marty Krofft, and David L. Wolper.  
He has been a guest lecturer at Carnegie Mellon University, USITT, IAAPA, 
KIN, and SIGGRAPH.  Phil holds four patents for entertainment technology 
solutions and has been honored with numerous THEA awards from the 
Themed Entertainment Association (TEA) including THEAs for Beyond 
All Boundaries (2010), FiestAventura (2000), The Amazing Adventures of 
Spider-Man (2000), Universal’s Islands of Adventure (2000), and Terminator 
2:3D (1997).

Phil Hettema
President and CreatiVe exeCutiVe

Company
The Hettema Group, 
previously Universal 
Studios

Total Years of Experience
35

Affiliations
Urban Land Institute 
Entertainment Council

Motion Picture Producer’s 
Guild

Themed Entertainment 
Association, Chair, 
THEA Awards selection 
Committee

Why Phil?

a
35 years in the 
themed entertainment 
industry

a
Design and planning 
of major theme parks, 
resorts and attractions

a
Previous experience 
with the Walt Disney 
Company and 
Universal Studios
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hello kItty theme pArk | AnjI, chInA | sAnrIo | $450 mIllIon
Nestled in the green hills of China, the Hello Kitty Theme Park brings to 
life one of the most beloved characters in recent memory. Hello Kitty 
Theme Park is both a festive play land and a natural park, where children 
learn about the environment through imaginative, hands-on activities. 
Five garden zones reflect the dance of nature’s five elements, each with 
a dominant theme: Wood, Fire, Water, Metal and Earth. The Hettema 
Group provided concept design, developed a master plan, and provided 
schematic design and limited design development services for this 
75-acre park that is currently under construction.

Phil served as Executive Producer and Creative Director responsible for 
leading the concept design, master plan development, schematic design 
and limited design development phases of the project.

mAlAysIA trUly AsIA centre (mtAc) | kUAlA lUmpUr | themed 
AttrActIons | $650 mIllIon
Provided concept design, master planning and project management 
services for this unique cultural and tourism destination, filled with high 
end immersive experiences, attractions, dining, theatres, retail, hotels and 
water front activities. 

Developed the concept by integrating the cultures of Malaysia into 
a dynamic center to appeal to a contemporary sophisticated young 
audience. The master plan was based on the latest theme park approaches, 
including sizing circulation and integration into the natural landscape. 

Located in the heart of Kuala Lumpur, MTAC is a true representation of 
authentic Malaysian culture and will serve as a portal for tourists to the 
rest of Malaysia. Having spent a day at MTAC, guests will depart with 
a much greater appreciation for the melting pot of ethnic and cultural 
diversity that proudly defines this cosmopolitan nation.

Phil served as Executive Producer and Creative Director responsible 
for leading the concept design and master planning effort, as well as 
overseeing the management of the project.

movIe stUdIo project | dUbAI | $500 mIllIon
This dynamic destination features some of the most well-known characters 
in movie history. The goal: to create a totally new and different recreational 
experience. The Hettema Group developed all creative concepts and 
provided master planning for this world class luxury resort, including a 
themed hotel along with rides, attractions and show experiences based 
on the studio’s catalog of intellectual property. 

Phil served as Executive Producer and Creative Director responsible for 
leading the concept design and master plan development.

Phil Hettema (continued)

Hello Kitty Theme Park

Malaysia Truly Asia Centre

Movie Studio
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Roger has over 25 years of experience in the attraction and theme parks 
business. He started his career at Vekoma, the largest manufacturer of roller 
coasters and other traditional mechanical driven attractions, ultimately rising 
to become the company’s CEO. In 2003 Roger founded 3DBA (3-D Branded 
Attractions) with the visionary idea of combining a world-class intellectual 
property/brand with cutting edge attractions. 3DBA quickly established itself 
as a global leader in branded attraction development and created experiences 
that include the Charlie and the Chocolate Factory ‘glass elevator’ attraction 
at Alton Towers, the Sponge Bob Splash Battle at Movie Park Germany and 
the first ever media based, interactive dark-ride for the Legoland Discovery 
Centers. This is in addition to creating and introducing many new world-
class products/attractions, like the first Flying Coaster, Rotating House, 5TH 
Dimension Theater, Giant Pinball and the Mountain Glider airborne cable 
ride. iP2 Entertainment is a further realization of the branded attraction 
business model and the foundation on which the company’s location-
based entertainment business is being built. Over the last few years Roger 
started to build the portfolio of products and experiences like the 4D, 360 
Degree Marvel Superheroes attraction at Madame Tussauds in London and 
the new Marvel experience for TransStudios in Bandung Indonesia that 
would become the basis for iP2 Entertainment’s first concept, the Marvel 
Superhero Academy. Roger is the majority shareholder of iP2 Entertainment, 
which owns Pure Imagination Studios.

jUrAssIc pArk the rIde | orlAndo, Fl | UnIversAl stUdIos | 
$70 mIllIon
The Ride is a water-based amusement ride that is based on Steven 
Spielberg’s hit film Jurassic Park and Michael Crichton’s novel located at 
Universal Studios Hollywood. The ride was actually researched and built 
while the Jurassic Park film was still in its production phase. It opened on 
June 21, 1996. Duplicates of the ride have since been built at Islands of 
Adventure and Universal Studios Japan.

Roger served as CEO responsible for designing and engineering the ride 
system and track for the water coaster.

Roger Houben
Ceo

Company
3DBA/iP2 Entertainment

Total Years of Experience
25

Education 
BBA, Consumer Marketing, 
Business Strategy 
and Entrepreneurship, 
Nyenrode Business School, 
the Netherlands, 1986

Why Roger?

a
Visionary developer 
of branded rides and 
attractions

a
Extensive experience 
working with 
intellectual property

a

Managed a staff 
of over 500 for ride 
manufacturing and 
groups as large as 
3,000 for installations

a

Vast knowledge of 
budgets/processes/
deadlines and 
complexity for building 
location-based 
entertainment
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Maus au Chocolate

rock ‘n’ roller coAster | orlAndo, Fl | dIsney | $50-60 
mIllIon
Rock ‘n’ Roller Coaster Starring Aerosmith (commonly referred to as simply 
Rock ‘n’ Roller Coaster) is an enclosed steel roller coaster ride at Disney’s 
Hollywood Studios at the Walt Disney World Resort and at the Walt 
Disney Studios Park in Disneyland Paris. The Florida attraction opened on 
July 29, 1999 and is located at the end of Sunset Boulevard, next to The 
Twilight Zone Tower of Terror attraction. The coaster accelerates from 
0 to 57 miles per hour in 2.8 seconds, making this the second-fastest 
attraction at the Walt Disney World Resort, behind only Test Track and 
the fastest ride at Disneyland Paris. The riders experience 4.5g (44 m/s2) 
as they enter the first inversion, more than an astronaut does on a space 
shuttle launch.

Roger served as CEO responsible for designing, engineering, and deliv-
ering the roller coaster for the attraction.

mAUs AU chocolAte locAtIon | germAny | phAntAsIAlAnd| 
$10 mIllIon
Maus au Chocolate is a 4D interactive dark-ride based in Germany’s 
Phantasialand theme-park. Since opening in 2011, the ride has been 
considered the best attraction in the theme-park. The family-friendly ride 
takes guests on a journey through a bakery that has been over run by 
mice. Armed with your cake decorators, you must squirt the mice out of 
the kitchen once and for all. The ride is not only very immersive, but it also 
keeps score, encouraging visitors to ride time and time again to see if they 
can rid the bakery of its mice trouble.

Roger served as CEO responsible for delivering this attraction on a 
turn-key basis through his company 3DBA, meaning from concept to 
installation and ride opening, his company delivered the whole experience 
working with multiple vendors of different disciplines. 

Roger Houben (continued)

Jurassic Park

Rock n Roll Coaster
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Joshua has loved theme parks since his first visit to Disney World when he 
was 3 years old and has been producing media since he was seven. Over 
the last 20 years, he has created and produced a number of feature films, 
TV shows, and theme park attractions based on some of the biggest brand 
names in the world, including, Star Wars, Spider-Man, Mortal Kombat, Ice 
Age, The Justice League, LEGO, MARVEL, Bob The Builder, Hero Factory, 
NASCAR, Bionicle and others.

Joshua has been working in the feature film, TV and location-based 
entertainment space, and advancing stereoscopic imagery for theme parks 
for the last decade. While working in his previous job he completed a number 
of cutting-edge stereoscopic 3D/4D attractions including Bob The Builder 
4D, LEGO CITY A Clutch Powers 4D Adventure, and Marvel Super Heroes 
4D show, an exclusive 360 Degree stereoscopic experience for Madame 
Tussauds London that brings together Spider-Man, Iron Man, Hulk, Wolverine 
and Captain America for the first 5me ever in 3D. He also completed a 
new media based Interactive Dark Ride for the Manchester LEGOLAND 
Discovery Center, the first ever interactive media based attraciont for the 
Merlin Parks as well as Vengeance 5D for the London Dungeon and a new 
MARVEL Avengers 4D, Giant Screen Simulator attraction for a theme-park 
in Indonesia. He most recently wrapped up The Amazing Adventures of 
Spider-Man re-do for Universal Studios Islands of Adventure as well as 
a new ride based on the classic Warner Bros./DC Entertainment Justice 
League characters for a Movie World Australia. 

Prior to co-founding IP2 Entertainment and Pure Imagination Studios, for 
the last 20 years Joshua was the President of the Threshold Entertainment 
Group of companies, and the co-founder of Threshold Animation Studios 
and Blackbelt TV, each subsidiaries of Threshold Entertainment. In addition 
to creating and/or producing content generated by the studio, Joshua 
oversaw all of the creative and business development of the company, and 
oversaw the details of licensing, property acquisition, and brand extensions.

Joshua Wexler
Chief exeCutiVe of fun

Company
iP2 Entertainment/Pure 
Imagination Studios

Total Years of Experience
21

Education 
BA, Film, New York 
University, Tisch School of 
the Arts, 1993

Why Joshua?

a
Unparalleled 
experience working 
with high-profile 
intellectual properties

a

Current and close 
working relationship 
with FOX and 
experience designing 
FOX branded projects.

a Deep knowledge of 
guest experience

a C’mon, he’s the Chief 
Executive of Fun
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Marvel Super-Heroes

Ice Age

the AmAZIng AdventUres oF spIder-mAn | orlAndo, Fl | 
UnIversAl stUdIos | $70 mIllIon
The Amazing Adventures of Spider-Man attraction is one of the most 
complex theme-park attractions ever developed. The ride takes guests 
on a journey through Marvel’s New York City with soaring 70 and 100 foot 
projection screens that completely immerse the guest into Spider-Man’s 
action packed world. The ride is consistently rated the best theme-park 
attraction of all time.

Joshua served as Producer from 2010 to 2012 responsible for all of the 
visual media within the ride.

mArvel sUper-heroes 4d | london | mAdAme tUssAUds | $11 
mIllIon
Marvel Superheroes 4D is the first stereoscopic MARVEL production that 
brings all of the Marvel superheroes together for the first time (yes, even 
before The Avengers).  The show was produced to fill a 360 degree dome 
screen (that was once a planetarium) in order to surround the guests 
not only with the action on the screen, but with the physical actions 
happening in the seats and the environment around you like wind, water, 
back pokers, leg ticklers, etc. 

Joshua served as Producer and Director of this show from 2010 to 2011 
and oversaw installation through opening.

Ice Age FAmIly entertAInment center & WAter rIde | jAkArtA, 
IndonesIA | Ancol | $12 mIllIon
Opening July 2013, the Ice Age Arctic Adventure has been built as its own 
separate and enclosed location within the theme-park. This ‘park within a 
park’ concept developed by 3DBA will give millions of Ice Age fans their 
own dedicated ‘land’ to experience the characters they know and love 
through multiple attractions. Inspired by the Ice Age films, guests will get 
a private arctic tour from Sid in the world’s first Ice Age flume ride and 
they will face Captain Gutt and his minions on the Kontiki Boat Ride all 
while enjoying numerous frozen treats direct from the Ice Age.

Joshua served as Producer from 2012 to 2013 responsible for overseeing 
the entire project as the parent company to Pure Imagination provides 
ongoing operational support to the facility on an annual basis, in addition 
to merchandise design and development and procurement. Joshua also 
co-developed the layout and the attractions and is currently producing 
the media for the attraction – which is only the second time in Fox 
Animation/Blue Sky Studios history have they let a third party animate 
their blockbuster franchise.

Joshua Wexler (continued)

The Amazing Adventures of Spider-Man
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Paul Lambert founded Lambert Advisory in 1999, and his firm has provided 
corporate, not-for-profit, and governmental clients with a wide range of real 
estate advisory services since its inception.  Mr. Lambert is nationally recog-
nized for his economic and community development expertise and coordi-
nating public-private redevelopment initiatives.  Prior to starting Lambert 
Advisory, Lambert was with Arthur Andersen LLP where he was a member 
of the firm’s South Florida and Latin America real estate economic practice.  
In 2006, Paul oversaw the City of New Orleans’ Neighborhoods Rebuilding 
Plan, better known as the Lambert Plan, the neighborhood based recovery 
planning effort for the City after Hurricane Katrina.  Some of Mr. Lambert’s 
other clients over the past several years have included Samsung Corporation, 
The Queen Emma Foundation, University of Pennsylvania, and the Cities of 
West Palm Beach, Tampa, and New York City.

sAmsUng everlAnd | seoUl, koreA | sAmsUng corporAtIon | 
$240 mIllIon
Lambert Advisory completed the real estate market assessment to be 
used in conjunction with the development of a 3,000-acre master plan 
for the Samsung Everland property. Situated outside of Seoul, Everland  
was the seventh most visited theme attraction in the world, and it was 
at a critical juncture with regard to its future development. Despite the 
successful operation of an 8+ million visitor a year theme and water park 
on property, the development lacked any significant lodging or retail 
elements, with the exception of a modest amount of behind-the-gate 
retail in its Festival World area and one or two small stores within its 
water-theme park.   

Paul served as Project Manager responsible for market assessment. 
Paul managed the field research, benchmark analysis, and economic/
demographic statistical analysis that served as a fundamental basis for 
guiding the broader master planning efforts.  He was also directly involved 
in the comprehensive financial analysis associated with alternative retail, 
hotel and commercial development options. Paul was a key participant 
in the preparation and delivery of presentations to Samsung Everland’s 
executive and project planning committee.

Paul Lambert
managing PrinCiPaL

Company
Lambert Advisory, LLC

Total Years of Experience
21

Education 
MBA, City Planning, 
Massachusetts Institute of 
Technology, 1991

BA, Urban & Regional 
Planning, Miami University, 
1989

Beaver Fellow, London 
School of Economics, 1988

Why Paul?

a
Expertise and 
success in Public 
Private Partnership 
structuring

a
Experienced project 
manager for 
major mixed use 
development

a
Locally based with 
superior local 
knowledge

a
Numerous long-term 
client relationships
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Samsung Everland

Villages of Gulfstream Park

Paul Lambert (continued)
vIllAges oF gUlFstreAm pArk p3 | hAllAndAle beAch, Fl | 
cIty oF hAllAndAle beAch | $250 mIllIon
Lambert Advisory was the primary consultant to the City of Hallandale 
Beach associated with its negotiation with Forest City Enterprises and 
the development of a $250 million retail/entertainment lifestyle center.  
Lambert provided the financial structuring and deal terms associated 
with City of Hallandale Beach’s CRA TIF funding used to support devel-
opment of the 300,000-sq. ft. multi-phase development.  Lambert set 
forth the parameters by which the City would invest its TIF dollars and 
recapture its investment dependent upon an evaluation of the develop-
ment’s success during a 20 year period.  Lambert participated as facil-
itator during negotiations and provided the presentation of conclusions 
and recommendations to the City Commission that were used as the 
basis for approving the investment agreement.

Paul served as the Principal Economic and Financial Advisor to the 
CIty of Hallandale Beach associated with its negotiation with Forest 
City Enterprise and the development of the retail/entertainment lifestyle 
center.  
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Suria is a firm principal and the Director of Design. Suria has worked on a 
variety of urban design, planning and architectural projects for public and 
private clients throughout the United States. She is experienced in all phases 
of the planning process including community outreach, consensus building, 
strategic planning and urban design for downtowns, and land development. 
She is also highly experienced in all phases of the architectural design 
process, including site analysis, strategic planning/programming, site feasi-
bility studies, master planning, and the design of mixed-use buildings. 

Suria has provided architectural services for a number of mixed-use and 
hotel/retail projects including the 500 Block of Collins, the Loews Convention 
Hotel Complex and St. Moritz Hotel Preservation project, The Anchor Shops 
and the Meridian in Miami Beach, as well as the 57-acre Park Square 
commercial, residential and retail complex in Doral and the Midtown Miami 
Master Plan, 2 Midtown residential high-rise, and the Midtown Retail and 
Entertainment Block in Miami. She is currently leading the design efforts for 
the New Airport City, a Public-Private transit-oriented development project 
at Miami International Airport. As a LEED® Accredited Professional, Suria 
helps guide the application of sustainable design principles throughout the 
firm’s design initiatives.

Suria has served on regional ULI Advisory boards and conducted university 
lectures on master planning and architecture. She was awarded Urban 
Designer of the Year in 2008 by the Miami Chapter of the AIA. Suria also 
served as Lecturer at the University of Miami and Florida International 
University Schools of Architecture from 1990 through 1998 and her work 
has been published in the ACSA journal.

mIdtoWn mIAmI mAster plAn, hotel/entertAInment block & 2 
mIdtoWn | mIAmI, Fl | sAmdevelopment/bIscAyne development 
pArtners, llc | $250 mIllIon 
Zyscovich served as the this 56-acre site’s master planner and master 
architect. The northeast portion of the site, known as the Entertainment 
Block, is an intensely commercial zone created for use by the entire 
neighborhood and provides continuous pedestrian activity. It includes two 
office/showroom buildings with ground floor retail, dining, and shopping 
that are separated by a one-acre park, as well as a condominium hotel, 
and a community theater.

The 28-floor tower, 2 Midtown, comprises residential and work/live 
space, recreational and athletic amenities, ground level retail, and internal 
parking. Zyscovich designed the complex with an internalized parking 

Suria Yaffar, Assoc. AIA, LEED AP
PrinCiPaL/direCtor of design

Company
Zyscovich Architects

Total Years of Experience
23

Education 
Master of Architecture, 
Princeton University, 1990

BA, Architecture, 
University of Miami, 1987

Memberships
Associate Member of 
the American Institute of 
Architects (AIA) 

LEED Accredited 
Professional

Why Suria?

a
Extensive experience in 
urban redevelopment 
planning and 
architecture

a Expertise in public-
private financing

a

Experience in hotels, 
recreational and 
sporting facilities, 
water parks, 
entertainment venues 
and large mixed-use 
retail complexes

a Sustainable design 
expertise

a
Extensive experience 
with large urban 
planning projects in 
highly urbanized areas

a
Knowledge of Miami-
Dade County codes 
and regulations
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Ft. Lauderdale Aquatic Center

scheme, with residential units lining exposed elevations. This removes 
cars from the street face and enhances pedestrian-friendliness. Instead 
of sitting atop a parking podium, the building reaches the ground with 
street level space for retail, dining, and entertainment.

Suria served as Director of Design and led the Design Team in the Urban 
Planning of this phased development from 2001 to the present. 

Fort lAUderdAle AqUAtIc center redevelopment | Fort 
lUAderdAle, Fl | cIty oF Fort lAUderdAle/recreAtIonAl 
desIgn 7 constrUctIon, Inc. | $95 mIllIon
FLAC is a multi-use complex that includes a new international competition 
swimming facility, a new International Swimming Hall of Fame (ISHOF), 
conference/banquet rooms, a family aquatic center, “The Wave” aquatic 
entertainment venue, an Intracoastal Waterway entrance and a parking 
structure. Dynamic architecture, inspired by water, movement and 
athletics gives the FLAC an iconic aesthetic. The venue enhances visual 
access to the water and provides an important amenity to the community.

Aquatic elements included with the recreational pool are two waterslides 
that empty into a plunge pool, an interactive multi-level aquatic play 
structure, water sprays and water features, and a zero-depth entry. 
Included will be the Wave House entertainment venue, featuring two 
self-contained simulated wave-riding machines. This venue incorporates 
pedestrian bridges across Seabreeze Boulevard to provide a connection 
with DC Alexander Park. The Wave House will have two restaurants.

Suria served as Director of Design on this multi-phased development 
from 2012 to the present.

Suria Yaffar (continued)

Midtown Miami
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Chris has been involved in a variety of projects from municipal, educa-
tional, entertainment and recreational facilities to corporate headquarters 
and mixed-use complexes as project designer, project architect and project 
manager. His strengths include design and the development of construction 
documents from the concept/schematic through the construction phase, 
and he is highly experienced in serving as a liaison between consultants 
and clients.

Chris has managed all phases of projects from planning and programming 
to construction supervision. As architectural designer and project manager 
for many our major institutional and public projects, he has developed a 
particular expertise in the special requirements of sports and recreation 
facilities, including the development of master plans and phased devel-
opment and construction projects.

He has substantial experience in the design of sports and recreational facil-
ities to achieve maximum operational efficiencies for both first time and 
operational costs. He is also extremely knowledgeable of the programming 
and security constraints faced by community use facilities. He has been 
highly successful at guiding the design of facilities for land poor/tight budget 
projects to effectively accommodate multiple uses.

Most recently, Chris managed the design efforts for the Fort Lauderdale 
Aquatic Center Redevelopment, the Tobago National Aquatic Centre & 
Indoor Sporting Hall, the Mayport Naval Station Fitness Center and the 
Camp Lejeune US Marine Corps Fitness Center, as well as the conceptual 
design efforts for the Schlitterbahn Water Park and the Osceola County 
USSSA Sportsplex.

Fort lAUderdAle AqUAtIc center redevelopment | Fort 
lUAderdAle, Fl | cIty oF Fort lAUderdAle/recreAtIonAl 
desIgn 7 constrUctIon, Inc. | $95 mIllIon
FLAC is a multi-use complex that includes a new international competition 
swimming facility, a new International Swimming Hall of Fame (ISHOF), 
conference/banquet rooms, a family aquatic center, “The Wave” aquatic 
entertainment venue, an Intracoastal Waterway entrance and a parking 
structure. Dynamic architecture, inspired by water, movement and 
athletics gives the FLAC an iconic aesthetic. The venue enhances visual 
access to the water and provides an important amenity to the community.

Aquatic elements included with the recreational pool are two waterslides 
that empty into a plunge pool, an interactive multi-level aquatic play 

Christopher Boyette
ProjeCt design manager

Company
Zyscovich Architects

Total Years of Experience
17

Education 
BA, Architecture, with 
honors, Florida Atlantic 
University, 2004

BS, Design, Clemson 
University, 1996

Why Chris?

a
Specialist in sports 
and recreational 
facilities

a

Experience in public-
use, recreational 
and sporting 
facilities, water parks, 
entertainment venues 
and large mixed-use 
retail complexes

a
Design manager for 
two recent water park 
projects

a
Extensive knowledge 
of Miami-Dade county 
guidelines and 
regulations

a
Parking lot facility/ 
parking garage design 
experience
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structure, water sprays and water features, and a zero-depth entry. 
Included will be the Wave House entertainment venue, featuring two 
self-contained simulated wave-riding machines. This venue incorporates 
pedestrian bridges across Seabreeze Boulevard to provide a connection 
with DC Alexander Park. The Wave House will have two restaurants.

Chris served as Project Design Manager on this multi-phased development 
from 2012 to the present.

tobAgo nAtIonAl AqUAtIc centre & Indoor sportIng hAll | 
bAcolet, tobAgo, West IndIes | tobAgo hoUse oF Assembly | 
$20 mIllIon
Zyscovich prepared a Master Plan for the design of the new National 
Aquatic Centre and Indoor Sporting Hall. The Master Plan established a 
synergistic relationship between the existing Dwight Yorke Stadium and 
future aquatic facilities, velodrome, soccer fields, dormitories, indoor 
sporting complex, a community park with jogging track, and hotel site.

The Aquatic Centre was the first element of the Master Plan to be 
integrated with Dwight Yorke Stadium. It is composed of a three-meter 
deep competition pool, a dive pool with towers, showers and acclimation 
spa, and a warm-up/learn-to-swim pool. Also included as a part of 
the Aquatic Centre is a gymnasium building. The aquatic facilities and 
gymnasium share amenities and elements, such as training rooms, toilet 
rooms, lockers and showers, offices, and storage and weight rooms. The 
initial facilities are allow the island to develop its sports tourist industry 
to host regional, national and local sporting events and to be the primary 
facility for the training of local and international athletes. In addition to the 
aquatic facility, indoor facilities in the Gymnasium Building include: event 
seating, netball courts, basketball and volleyball courts, concessions, 
locker rooms, offices, meeting rooms, pressroom, and group toilet rooms.  

Chris served as Senior Designer from 2008-2010.

Us mArIne corps cAmp lejeUne FItness center | cAmp lejeUne, 
nc | Us mArIne corps | $19.2 mIllIon
A 103,484 sq. ft. physical fitness center, designed for LEED Platinum 
certification, the  first targeted USGBC LEED Platinum building on base. In 
addition to providing exercise activities, the building serve as a FEMA 361 
compliant Destructive Weather Shelter, given Camp Lejeune’s proximity 
to the Atlantic coast and hurricane considerations. 

The facility includes an indoor swimming pool, an running track, 
gymnasium with basketball/volleyball courts and spectator seating, 
racquetball courts, unit physical training/group exercise room, aerobic/
exercise area, a cardiovascular training area and a weight training/body 
development area. Space is also provided for an equipment storage, 
administration area including private staff offices, fitness assessment 
room, a laundry facility, a vending area, and separate men, women and 
family locker areas with showers, toilets and saunas.

Chris served as Senior Designer from 2010 to 2011.

Christopher Boyette (continued)

Tobago Aquatic Centre

Lejeune Fitness Center

Ft. Lauderdale Aquatic Center
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Anabella is a firm principal and the Director of Interior Design at Zyscovich 
Architects. A graduate architect, Anabella has specialized in Interior Design 
for most of her career. Her project experience includes architecture and 
interior design of hospitality, retail, commercial, corporate offices, municipal, 
educational, health care, multi-family housing, and aviation facilities. She 
has managed all phases of projects from planning and programming to 
construction supervision. As Director of Interior Design, she leads the 
firm’s efforts for strategic planning, relocation analysis, feasibility studies, 
programming and space needs assessments, test fits, space planning, 
blocking and stacking, conceptual design, construction documentation, 
furniture selection, and the specification of materials and finishes. 

Anabella is recognized for her branding work focusing on the integration of 
architectural, interior and graphic design which support the implementation 
of sustainable design principles. She designs not only for the space, but for 
its mood and feel, and creates a quality experience for those who inhabit it. 
Anabella’s recent work includes the interior design and design standards 
for the creation of a world class hotel at the New Airport City, a Public-
Private transit-oriented development project at Miami International Airport, 
including wayfinding for the convention center, hotels, and office.  

Anabella has contributed to the firm’s emphasis on innovation and 
leadership through a commitment to design that minimizes environmental 
impact and through the integration of multi-discipline design efforts. Her 
involvement ranges from the actual operation of a space to its environmental 
performance and sustainability. Anabella was the recipient of the AIA Miami 
Interior Designer of the Year Award, the Business Leader Media’s Woman 
Extraordinaire Award, and the FIU Torch Award.

cInébIstro cobb theAtres | dorAl, Fl | cobb theAtres | $4.5 
mIllIon
The concept includes such unconventional theatre amenities as an elegant 
48-seat restaurant, bar and dining terrace, and plush movie seating in the 
five black boxes where viewers can enjoy a gourmet meal as they watch 
the film in the comfort of a private-style theatre. Each of the theatres 
bears its own color theme. Additionally, valet parking, private entrances 
for clients, and a highly sophisticated interior design make the project an 
ideal venue for corporate events, exclusive fêtes, film festivals and Oscar 
events, as well as simply for cocktails, relaxed entertainment, and dining.

The firm custom designed every aspect of the 20,360 sq. ft. interiors, from 
the lighting, wall coverings, and floor coverings to the signage, bathroom 

Anabella Vogeler-Smith, IIDA
PrinCiPaL/ direCtor of interior design

Company
Zyscovich Architects

Total Years of Experience
34

Education 
BA, Architecture, Florida 
International University, 
1981

BA, Architecture, 
Universidad Simon Bolivar, 
1979

Licenses
Licensed Interior Designer, 
State of Florida

Memberships
International Interior 
Design Association

Why Anabella?

a
Over 30 years of 
experience  in 
interior design and 
architecture  

a

Experience in hotels, 
recreational and 
sporting facilities, 
water parks, 
entertainment venues 
and large mixed-use 
retail complexes

a
Recent experience in 
thematic food and 
entertainment venues

a Extensive retail/ 
mixed-use experience

a Branding specialist
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décor, and graphics. In order to evoke the essence of Hollywood grandeur 
and the drama of a black box live theatre, the interiors are suffused with 
gold details, lush textures, and high gloss surfaces. Projection screens are 
draped with diaphanous tulle where custom printed wall coverings depict 
black and white scenes from silent films as part of the bar concept.

Anabella served as Director of Interior Design from 2006 to 2008.

mIdtoWn mIAmI mAster plAn, hotel/entertAInment block & 2 
mIdtoWn | mIAmI, Fl | sAmdevelopment/bIscAyne development 
pArtners, llc | $250 mIllIon | locAtIon | clIent | $vAlUe
Zyscovich served as the this 56-acre site’s master planner and master 
architect. The northeast portion of the site, known as the Entertainment 
Block, is an intensely commercial zone created for use by the entire 
neighborhood and provides continuous pedestrian activity. It includes two 
office/showroom buildings with ground floor retail, dining, and shopping 
that are separated by a one-acre park, as well as a condominium hotel, 
and a community theater.

The 28-floor tower, 2 Midtown, comprises residential and work/live 
space, recreational and athletic amenities, ground level retail, and internal 
parking. Zyscovich designed the complex with an internalized parking 
scheme, with residential units lining exposed elevations. This removes 
cars from the street face and enhances pedestrian-friendliness. Instead 
of sitting atop a parking podium, the building reaches the ground with 
street level space for retail, dining, and entertainment.

Anabella served as Director of Interior Design from 2001 to the present.

Anabella Vogeler-Smith (continued)

Cinébistro Cobb Theatres

Midtown Miami
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Thorn, a registered architect, is the firm’s Director of Sustainable Initiatives. 
He is a LEED Accredited Professional and founding member and current 
Board Member of the US Green Building Council’s South Florida Chapter. 
Thorn has over 35 years of experience as a design professional and in-depth, 
specialized training in sustainable and LEED design principles including: 
the Harvard Graduate School of Design Sustainable Design; Biomimicry 
Conference at the Rock Mountain Institute; Green Trends Southface Energy 
Institute; and Solar PV training at Miami-Dade College and the Florida Solar 
Energy Center. Thorn’s project experience spans diverse areas that include 
municipal parks, sports and recreation facilities, multi-family residential, 
and community, educational and mixed-use facilities. Projects with a 
confluence of history, community, and sustainability have been at the core 
of his interests and his philosophy.

Thorn led the sustainable design aspects of: the Marine Corps Base Camp 
Lejeune Fitness Center (targeting LEED Platinum); Galaxy Elementary School 
(targeting LEED Platinum); Florida Atlantic University’s Environmental 
Education Center (LEED Gold); the FAU A.D. Henderson University Addition 
(LEED Gold); the first LEED Gold Certified public school in the State of 
Florida, Pine Jog Elementary School; Pine Crest Preparatory School (currently 
three LEED Gold and one LEED Silver certified buildings), and numerous 
other projects which have received various levels of LEED Certification. Mr. 
Grafton has a particular focus on how sustainable design and construction 
can transform educational environments. He has written comprehensive 
elements of green curricula to be used in K-12 and higher education—
using the firm’s green school buildings as teaching tools. Mr. Grafton’s 
presentation “The Ecology of Education” was delivered to a conference 
of environmental educators at Florida Atlantic University in 2009. He has 
helped design interactive building information systems to track energy and 
water performance at green schools, and has performed Post Occupancy 
Evaluations to help pinpoint lessons learned from these projects.

AIrport cIty At mIA | mIAmI, Fl | mIAmI-dAde AvIAtIon 
depArtment | $512 mIllIon
A proposed 40-acres of new development at Miami International Airport, 
the first phase of which is currently in design. The development includes 
a new four and a half star, 400-room Hotel with an active retail complex 
and conference center, a 25-acre Office Development with a new MIC-MIA 
Station that will be the development’s hub of passenger traffic and retail, 
and a service plaza with a gas/service station and convenience retail. The 

Thorn Grafton, AIA, LEED AP BD+C
direCtor of sustainaBLe initiatiVes

Company
Zyscovich Architects

Total Years of Experience
37

Education 
Master of Architecture, 
Tulane University, 2004

BA, Architecture, Tulane 
University, 1976

Training
FIU – South Florida Native 
Landscaping

Harvard Graduate School 
of Design – Sustainable 
Design with Randall 
Croxton, FAIA

Memberships
American Institute of 
Architects (AIA)

LEED for Building 
Design and Construction 
Accredited Professional

Founding member of the 
US Green Building Council, 
South Florida Chapter
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new construction is being preceded by the relocation and consolidation 
of the Airport’s maintenance facilities, service yard and administrative 
offices to an annexed parcel west of the airport. These elements, together 
with the existing airport terminal and the new public transit extension into 
the airport, culminate to create our vision of a landmark urban center for 
Miami-Dade County. Thorn currently serves as Director of Sustainable 
Initiatives on this phased public-private initiative from 2011 to the present.

Fort lAUderdAle AqUAtIc center redevelopment | Fort 
lUAderdAle, Fl | cIty oF Fort lAUderdAle/recreAtIonAl 
desIgn 7 constrUctIon, Inc. | $95 mIllIon
FLAC is a multi-use complex that includes a new international competition 
swimming facility, a new International Swimming Hall of Fame (ISHOF), 
conference/banquet rooms, a family aquatic center, “The Wave” aquatic 
entertainment venue, an Intracoastal Waterway entrance and a parking 
structure. Dynamic architecture, inspired by water, movement and 
athletics gives the FLAC an iconic aesthetic. The venue enhances visual 
access to the water and provides an important amenity to the community.

Aquatic elements included with the recreational pool are two water-
slides that empty into a plunge pool, an interactive multi-level aquatic 
play structure, water sprays and water features, and a zero-depth entry. 
Included will be the Wave House entertainment venue, featuring two 
self-contained simulated wave-riding machines. This venue incorporates 
pedestrian bridges across Seabreeze Boulevard to provide a connection 
with DC Alexander Park. The Wave House will have two restaurants. 
Thorn served as Director of Sustainable Initiatives on this multi-phased 
development from 2012 to the present responsible for.

northWest gArdens phAse II & Iv | Fort lAUderdAle, Fl | 
cArlIsle development groUp | $28 mIllIon
A sustainable and affordable housing project that consists of 128 units of 
elderly housing and 138 units of family housing on adjacent sites not far 
from downtown Fort Lauderdale. The sites are part of a larger transit-ori-
ented development that will be one of the first LEED ND certified neigh-
borhoods in the US. The project partners are transforming a neglected 
neighborhood into a safe and desirable community, complete with 
amenities such as community gardens, pedestrian-oriented streets and 
energy-efficient, environmentally-responsible design and construction. 
The completed project will be certified under the LEED for Homes 
Standard. As the project had an extremely tight time schedule and 
budget and an ambitious program including substantial site work both on 
and off-site, the team designed highly-efficient unit plans assembled into 
pleasant garden-style apartments with open breezeways and courtyards. 
The team designed bid alternates that could be utilized or not, funds 
permitting, with a basic design that will still be successful should the alter-
nates not be selected. Thorn served as Project Manager and Director of 
Sustainable Initiatives on this project from 2012 to present.

Thorn Grafton (continued)

Northwest Gardens

Ft. Lauderdale Aquatic Center
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Matthew is a founding Principal of Entertainment+Culture Advisors (ECA) 
with a practice focused on the market and financial potential of large scale 
entertainment developments.  From attraction anchored resorts to urban 
entertainment districts, Mr. Earnest advises national and international clients 
on land use options, available markets, program sizing, and economic feasi-
bility. Project clients include entertainment companies, attraction operators, 
real estate developers, and investors. Prior to forming ECA, Matthew was 
Vice President with the AECOM Economics Practice in North America. He 
entered AECOM as part of AECOM’s acquisition of Economics Research 
Associates where he was a member of the Entertainment Practice Group.

bUsch entertAInment AcqUIsItIon | Us - mUltIple locAtIons | 
blAckstone groUp | $2.3 bIllIon
Select Busch Entertainment theme parks in Florida, including SeaWorld 
Florida, Aquatic waterpark, Dsicovery Cove, Busch Gardens Tampa, and 
Adventure Island waterpark.

Matthew served as Principal in 2009 responsible for leading the analysis 
of the future attendance and revenue potentials for select Busch 
Entertainment theme parks in Florida in support of Blackstone’s $2.3 
billion acquisition of Busch Entertainment from Anheuser Busch. As part 
of the evaluation of the potential performance of select theme parks 
and attractions within Busch’s portfolio, the analysis provided a review 
of current market dynamics, key industry benchmarks, and detailed 
attendance and revenue projections.

seoUl grAnd pArk redevelopment | seoUl, koreA | seoUl 
metropolItAn government | $1.1 bIllIon
The redevelopment plan under consideration included a new zoo–theme 
park hybrid attraction, an entertainment anchored retail district, and 
hospitality development. The goal of the redevelopment is to create 
an integrated experience that brings together visitors and wildlife in an 
exciting, entertaining, and educational environment.  

Matthew served as Principal in 2010 responsible for leading an economics 
team in the evaluation of a redevelopment plan for Seoul Grand Park. The 
analysis included a site review, evaluation of available resident and tourist 
markets, overview of comparable and competitive projects, and pro forma 
financial analysis to illustrate the project potential investment return.

prIcIng stUdy For neW dolphIn shoW | AtlAntA, gA | georgIA, 
AqUArIUm | $110 mIllIon
Matthew served as Principal in 2010 responsible for leading an economics 
team that studied pricing for Georgia Aquarium’s $110 million dolphin 
stadium show. Coordinating economics professionals in two different 
regions of the US to research an appropriate price level for this planned 
dolphin show, the project analysis included assessment of local market 
support and pricing metrics at comparable attraction across the US.

Matthew Earnest
PrinCiPaL

Company
Entertainment + Culture 
Advisors (ECA)

Total Years of Experience
9

Education 
MBA, School of 
Management, University of 
California at Los Angeles, 
Anderson School of 
Management, 2006

BS, Environmental Studies, 
Stanford University, 1996

Why Matthew?

a
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a Recently worked with 
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a
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Licensors



adventure | celebration | �avor | wonder | moments | together   DISCOVER... 41

Raymond is a founding Principal of Entertainment + Culture Advisors 
(ECA), specializing in entertainment development projects, recreation and 
tourism economics, and attraction development potential. Prior to forming 
ECA, Raymond was the head of the Entertainment Practice at Economics 
Research Associates (ERA) and Economics at AECOM.

Attraction analyses conducted by Raymond have involved consideration 
of visitor attendance potentials, site analysis, planning guidelines, enter-
tainment content, operating characteristics, and financial performance. 
Clients in the theme park industry include major operating companies 
such as the Walt Disney Company, SeaWorld Parks & Resorts, Universal 
Studios Parks & Resorts, LEGOLAND Parks/Merlin Entertainments Group, 
and Paramount Parks & Resorts

UnIversAl stUdIos theme pArk And second gAte AttrActIons 
| sIngApore | gentIng groUp | $3.5 bIllIon
A proposed Universal Studios theme park and two potential second 
gate attractions to be located on Sentosa Island in Singapore as part 
of Genting’s bid for one of two integrated resort licenses. The Genting 
Group considered the second-gate developments of a Quest Marine Life 
Park and maritime Xperimental Museum. 

Raymond served as Principal in 2007 responsible for evaluating the 
market demand and estimating attendance levels for the proposed 
parks. Raymond and his team analyzed the concept, site, and market 
and provided attendance projections and per capita expenditure data as 
well as selected physical planning factors for both the primary, Universal 
Studios and second-gate attractions.

legolAnd pArks | FlorIdA And mAlAysIA | merlIn 
entertAInments groUp 
The two most recent LEGOLAND theme park projects - Cypress Gardens, 
Florida and Nusajaya, Malaysia. 

Raymond served as Principal in 2009 responsible for evaluating the 
market and financial feasibility of the LEGOLAND projects. Raymond 
and his team prepared market assessments and financial models for the 
parks, which opened in 2011 (Florida) and 2012 (Malaysia).

Raymond Braun
PrinCiPaL

Company
Entertainment + Culture 
Advisors (ECA)

Total Years of Experience
30

Education 
MBA, University of 
California at Los Angeles, 
1970

BA, Economics, Claremont 
McKenna College, 1968
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a 30+ years of 
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FIestA texAs | sAn AntonIo, tx | UsAA | $150 mIllIon
USAA wanted to build a major destination project.  The first component 
to be built was a theme park.  The project included a theme park, as 
well as La Cantera resort, championship golf course (which holds a PGA 
tour event), and a major retail center.  The theme park was envisioned 
as a regional destination park for Texas tourism. SeaWorld of Texas had 
just opened. The operating partner was the Opryland group, which later 
became Gaylord Entertainment.  Eventually the park was sold to Six Flags.

Raymond served as Senior VP in 1989 responsible for planning.

Raymond Braun (continued)

Universal Studios

LEGOLAND
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Cary is one of the leading experts in the development of sponsorship and 
marketing programs for themed attraction, non-profits, Public Spaces 
and entertainment properties. His company Sponsorship Resources, Inc., 
specializes in developing Sponsorship and third party revenue programs 
for entertainment, sports and non-profit organizations, In the last 20 years, 
Sponsorship Resources has generated over $100 million in sponsorship 
revenue for its clients.

Sponsorship Resources, Inc. current  and former clients include Bryant Park 
(New York City), Time Warner Center, Partnership for Drug Free,org, USA 
Diving, Union Station, DC, Boston Common Park,  Grand Central Terminal 
(NYC) Cirque du Soleil, Sony Pictures, Dreamworks, Hilton Hotels, Paramount 
Pictures, SeaWorld, Bally Total Fitness,  Ringling Bros, Forest City, Disney on 
Ice, Loews Cineplex Theaters, Landmark Theaters (Mark Cuban), Scholastic,  
Varsity,  National Wildlife Federation, Jersey Boys (Broadway), Spider-Man on 
Broadway and the Miss American Pageant

tIme WArner center | neW york, ny 
Related Companies is a major developer of luxury real estate projects 
with developments that include the new Time Warner Headquarters 
in Columbus Circle. Cary developed innovative marketing programs to 
access the upscale demographics of these projects including multi-year 
programs with Lincoln, Samsung (including retail space) and First Republic 
Bank (including retail space). The program generated over $5 million per 
year in Annual Sponsorship Revenue

bryAnt pArk corporAtIon | neW york, ny 
Bryant Park is a not-for-profit organization and the only large-scale public 
park in midtown Manhattan. The award-winning, historic park hosts 4 
million visitors each year for iconic New York City events, such as the 
Citi-Pond Ice Skating Rink and the HBO Film Festival. For the last 6 years, 
Cary and his team at Sponsorship Resources has managed the partnership 
program, including relationships with Bank of America, Pepsi, Ralph 
Lauren, Buick, Coca-Cola, Pepsi Cola, and Unilever. Their Sponsorship 
programs have generated millions of dollars to this New York Non-profit.

loeWs cIneplex cInemAs | 
For 10 years, Cary has managed the partnership program for the largest 
theatre chain in the US.  Category partners such as Financial Services, 
Telecommunications and Preferred Credit Card are developing both 
national marketing programs as well developing over $25 million in 
business opportunities, such as the Loews Movies in Motion mobile tour.

Cary Chevat
sPonsorshiP ConsuLtant

Company
Sponsorship Resources, 
Inc.

Total Years of Experience
20

Education 
BFA, Film, NYU Film 
School, 1978

Why Cary?

a Leader in sponsorship 
development

a

Sponsorship 
development for 
entertainment, 
sports and non-profit 
organizations
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Fabio is the founder and lead designer of Italian Experiential Design Firm 
Art  Project SRL. The company specializes in the design and construction 
of entertainment activities around the world. In 2011, the company formed 
a partnership with A&T Europe Spa, one of Europe’s leading companies 
for pools and the treatment, production and installation of water activity 
hardware. The company also joined forces with Water Technology Inc., 
perhaps one of the best water-park slide design companies in the world. 
Fabio has designed a number of water parks through and theme parks 
throughout the world and most recently oversaw the design, budget, and 
construction of the biggest theme park investment in Europe in the last 15 
years – Rainbow Magic Land in Rome, Italy. 

rAInboW mAgIc lAnd | rome, ItAly | drAco spA | $325 mIllIon
Rainbow Magic Land is Italy’s answer to Disney. Based on a number of 
popular local characters including Winx Club and Huntik, Magic Land is a 
full blown 74-acre theme park with roller coasters, dark-rides, and more. 

Fabio served as Artistic Director of the entire park from 2009 to 2011 
He provided detail costing services, in addition to delivering the 4D 
Interactive Dark Ride, Huntik, on a complete turn-key basis.

mIrAgIcA | bArI, ItAly | AlFA pArk | $45.5 mIllIon
If Rainbow Magic Land is Disney-esque, Miragica is more like Legoland. A 
very nice regional park with a few signature attractions mixed with nicely 
themed traditional rides and live entertainment. The park is known for its 
exceptional customer service and wonderful atmosphere.

Fabio served as Artistic Director of the entire park from 2007 to 2009 
He provided detail costing services.

Fabio Pignata
Ceo

Company
Art & Project Srl

Total Years of Experience
22

Education 
Set designer, School of 
Fine Arts in Venice Italy

Master at TAM (metal 
artistic traitement) under 
the Artstic direction of 
Arnaldo Pomodoro and 
Eliseo Mattiacci. 

Training
8 years working in the 
Lyric Opera Set Decor 
design and production, 
special features and effects 
for shows, cooperating 
with several of the most 
important theatres in 
Europe.

Why Fabio?

a

World-wide experience 
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a
A&P is part of one 
of the top European 
companies for the 
water activities.
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Karin is an expert in public space activation—transforming public spaces 
from blank slates into destinations, places that come alive with people. 
Consulting to and collaborating with architects, landscape architects, urban 
designers, planners, developers, and civic and municipal agencies, she 
combines her experience as an event designer and producer with her ability 
to think at the urban scale to develop innovative programming for parks, 
squares, streets, waterfronts, urban centers, and districts.  

Distinguished real estate developers such as Hines, Vornado, LCOR, and 
Forest City have engaged Karin to advise them on public space programming 
and management. She has collaborated with some of the world’s most 
renowned design practices, including West 8, Beyer Blinder Belle, AECOM, 
SMWM (now Perkins + Will), Cooper Robertson, and EEK (now Perkins 
Eastman), on high-profile projects around the globe.

Karin was a fellow at the MIT Center for Advanced Visual Studies and 
has lectured at MIT, Pratt, and Columbia. She has received grants for her 
productions from the National Endowment for the Arts and an award for 
her work in public space activation from the Society of American Registered 
Architects New York Council. She continues to study and document the use 
of public space for traditional celebrations and daily rituals around the world.

Zoo celebrAtIons - bronx Zoo |  | bronx, ny | neW york 
ZoologIcAl socIety 
The Bronx Zoo comprises 265 acres of parklands and animal exhibitions. 
cityactivators (formerly Karin Bacon Events Inc.) was hired by the Zoo’s 
parent company, the New York Zoological Society, to activate the Zoo on 
a regular basis with events that would attract new audiences from a wider 
region than the immediate Bronx neighborhood. These thematic “Zoo 
Celebrations” took place at many locations simultaneously throughout 
the park, creating a flow of visitors from one animal exhibition to another 
and from one activity to the next. Education and entertainment were 
combined in the rich menu of performances, participatory workshops 
and processions. cityactivators produced up to five celebrations annually 
for a period of eight years, which contributed to an increase in attendance 
of eighteen percent in the first two years.

Karen served as Event Producer from 1981 to 1989 responsible for concept 
development, design, budgeting, staffing, and all aspects of technical and 
creative production.

Karin Bacon
President

Company
cityactivators inc.

Total Years of Experience
45

Education 
BA, Liberal Arts, Sarah 
Lawrence College, 1962

Why Karin?
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cItycenterdc | WAshIngton, dc | hInes
cityactivators was engaged by Hines to analyze the two primary public 
spaces of their mixed-use development in the heart of Washington in 
order to determine how the park and plaza could contribute to the vitality 
of the total project on a year-round basis.

We began by interviewing people from center city organizations as well 
as numerous cultural organizations in order to understand their visions 
for the project and the resources they could bring to it. We defined the 
target audience and potential uses for the spaces. In collaboration with 
our clients and their architects, we refined these ideas into a program plan. 
By locating the events on the existing architectural plans, establishing 
infrastructure needs, outlining management structures, and making cost 
estimates, we were able to demonstrate in concrete terms how the spaces 
would work when the project is complete.  

Karen served as Consultant in 2008 responsible for program concepts, 
budgeting, and management.

lord & tAylor promotIon | neW york, ny | lWp 
Lord & Taylor introduced the renovation of its historic Fifth Avenue, NYC 
store in October of 2010 with a grand multi-floor celebration. To help 
them determine their approach to this critical occasion, LWP, a prominent 
fashion marketing firm, hired cityactivators to provide the creative 
concepts and production assistance for Lord & Taylor. 

cityactivators came up with a theme that carried through every floor with 
glamorous performers in original costumes. We also produced a range 
of entertaining, interactive party experiences designed to launch Lord & 
Taylor’s new image as an up-to-date, exciting place to shop. In collabo-
ration with “Save the Music,” the non-profit organization that supports 
student musicians, we choreographed the band “Asphalt Orchestra” 
at the store’s entrance. In addition, cityactivators took on the role of 
technical direction for all the music groups, providing sound and lighting 
equipment to facilitate their performances. 

The event was deemed a wonderful success by Lord & Taylor and by LWP, 
a team of people with whom cityactivators has collaborated successfully 
for many years on retail and entertainment projects. 

Karen served as Entertainment Producer in 2010 responsible for concept 
development and all aspects of technical and creative production.

Karin Bacon (continued)

Bronz Zoo Celebrations
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Adriana has nearly 30 years of architecture and design experience. In 1983 
she was recruited by WRT, a multidisciplinary firm with a branch office in 
Miami, and began working on a diverse portfolio of urban design, master 
plan and streetscape projects, including Coral Gables Master Plan, the 
Hollywood Streetscape Improvements, MacArthur State Park, and Oleta 
River State Park . She was project designer for the University of Miami 
Campus Plan International Competition Grand Prize Winner, while at WRT. 

In 1985 she went to work for Hooker, Siskind and Carlson and was the project 
designer for the Puerto Careyes Resort Development in Mexico. This included 
several hotels, a marina, and some upscale residential developments in a 
secluded promontory location in the West Coast of Mexico. In 1998, together 
with Barry Miller, Adriana formed a partnership and started working in Miami 
Beach’s Art Deco District collaborating with several young developers who 
were renovating the buildings and landscapes, and interior courtyards. 

Since forming Savino & Miller Design Studio in 1993, Adriana’s projects have 
included the North Miami Beach City Hall Complex & Police Facility Master 
Plan, Kuta Beach Hotel and Club Master Plan in Bali, Indonesia, the Royal 
Palm Hotel in Miami Beach, the Washington Avenue Streetscape Master 
Plan, the 41st Street Beautification, the Loews Convention Center Hotel 
Master Plan.

In addition to these projects, Adriana has been involved in the Miami Beach 
Neighborhood Improvement Projects: La Gorce, North Shore, Nautilus and 
Venetian Islands.

Some of her most recent master plan projects include the Homestead 
Bayfront Park Master Plan, which was a recipient of the APA Gold Coast 
Section Award of Excellence and the Matheson Plantation Village Master 
Plan in Crandon Park, Key Biscayne.

mIAmI metro Zoo mAster plAn | mIAmI, Fl | mIAmI-dAde coUnty 
pArks recreAtIon & open spAce depArtment  | $200 mIllIon
As team members for the Metro Zoo/Richmond Naval Air Station Master 
Plan, Savino & Miller performed an extensive site analysis of the entire 
four square mile project area, including all environmental components 
(geology, hydrology, vegetation, soils, etc.), historical development 
patterns and context, land use, ownership, and analysis of the existing zoo 
facilities and adjacent areas. The analysis led to the creation of overlay 
maps indicating opportunities and constraints to future zoo/theme park 

Adriana Savino-Miller, AIA
                                arChiteCture, urBan design, President

Company
Savino & Miller Design 
Studio

Total Years of Experience
29

Education 
Master of Architecture, 
Urban Design Certificate, 
University of Pennsylvania, 
1982

BA, Architecture, 
University Central de 
Venezuela, 1979

Licenses
Licensed Architect, State 
of Florida

Why Adriana?
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a
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a
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a Excellence in Master 
Planning experience
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expansion. The final Master Plan proposes the location of a new hotel, 
amusement park, aquatic center and family entertainment facilities.  

Adriana served as Project Manager from 2003 to 2004 responsible for 
site analysis, environmental inventory developing a report to guide future 
development for the site.

homesteAd bAyFront pArk mAster plAn | homesteAd, 
Fl | mIAmI-dAde coUnty pArks, recreAtIon & open spAce 
depArtment  | $18 mIllIon
The Homestead Bayfront Park Master Plan is a comprehensive report for 
the renovation of Homestead Bayfront Park, one of seven designated 
Heritage Parks in Miami-Dade County, calling for sustainable design 
solutions and restoration of green space into a bio-diverse ecological 
habitat.

Concepts included transforming a large and inefficient asphalted 
parking lot into a bio-diverse environment. Making tree islands using 
bio-swales help to filter and reduce the amount of storm water run-off.  A 
wet-retention pond was proposed as an entry feature. Different facilities 
were master planned recognizing the compatibility of uses and the 
circulation patterns, view corridors, creating greater connectivity (boats, 
pedestrians, bikers, service, etc) and new recreational activities were 
proposed which recognized the unique site qualities and location.  

Adriana served as the Project Manager in 2006, responsible for master 
planning.

mAtheson plAntAtIon vIllAge | key bIscAyne, Fl | mIAmI-dAde 
coUnty pArks, recreAtIon & open spAce depArtment
Based on the Master Plan for Crandon Park, approved by the Matheson 
Family, who donated the land to the County with the goal of preserving 
the island’s ecology and building a site honoring the family legacy, 

Savino & Miller was hired to Master Plan this “village “on the site of the 
old Crandon Park Zoo. Our design concept reflects the values and legacy 
of the Matheson Family, who introduced the Maypan Coconut Tree to 
the region, the use of freshwater wells and many sustainable practices 
necessary to survive on Key Biscayne and South Florida at the time.   

The Design calls for three main areas: the natural environment as it was 
found, the transition area that incorporates flora and fauna introduced by 
the family, and the Plantation Village.  This master plan also showcases 
sustainable construction and agriculture by including reconstructed 
workers’ cottages, the barn and the old petting zoo.

Adriana was the Principal-In-Charge and served as Master Planner from 
2012 to 2013 responsible for Master Plan Design Concept for the Site.

Adriana Savino-Miller (continued)

Miami Metro Zoo

Matheson Plantation Village
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Barry has over 30 years of  architecture experience, with a focus in His 
portfolio of work is diverse and vast with many types of projects ranging 
from public to private. Master plans, Open Space, streetscapes, Institutional, 
Commercial, Hotels, Resorts, Plazas, recreation Centers, parking lots and 
parking garages, University and school campus, and  sports facilities . 

Some examples of Barry’s work include: Aventura City Hall, Sunny Isles 
Beach City Hall, Loews Convention Center Hotel, 41st Street Beautification 
Project, Coconut Grove Planning Study, Washington Avenue Master Plan 
& Streetscape Improvements, and the North Miami Beach City Hall/Police 
Station. 

He has also worked extensively in the historic preservation of many buildings 
in the Miami Beach Art Deco District. In addition to these projects, he was 
also involved in the Bond Projects for the beautification of four Miami Beach 
Neighborhoods: La Gorce, North Shore, Nautilus, and Venetian Islands,  
and was the Landscape Architect for the SLS Hotel, the Gale Hotel and the 
Freehand Hotel, all recently opened in Miami Beach.  

Additionally he was the Local Landscape Architect for the South Pointe Park 
in Miami Beach, and it is currently  working on Museum Park in Miami and 
the Gateway Park in Sunny Isles Beach. 

Barry served as Miami Section Chairman of the American Society of 
Landscape Architects, as a TARC Board member for Miami Dade County 
and as Performing Arts Board Member for the City of Miami. Additionally, 
Barry Miller continues to contribute his time for different issues in a few 
municipalities, especially in Miami Beach where he resides: He advocates 
for preservation of open space, neighborhood beautification and traffic 
calming; and reduction of impervious surface by increasing swale areas for 
planting while providing better drainage.  

mIAmI metro Zoo mAster plAn | mIAmI, Fl | mIAmI-dAde coUnty 
pArks recreAtIon & open spAce depArtment  | $200 mIllIon
As team members for the Metro Zoo/Richmond Naval Air Station Master 
Plan, Savino & Miller performed an extensive site analysis of the entire 
four square mile project area, including all environmental components 
(geology, hydrology, vegetation, soils, etc.), historical development 
patterns and context, land use, ownership, and analysis of the existing zoo 
facilities and adjacent areas. The analysis led to the creation of overlay 
maps indicating opportunities and constraints to future zoo/theme park 

Barry Miller, ASLA
LandsCaPe arChiteCt, ViCe-President

Company
Savino & Miller Design 
Studio

Total Years of Experience
34

Education 
Masters of Urban and 
Regional Planning, 
University of Florida, 1984

BA, Landscape 
Architecture, University of 
Florida, 1979

Licenses
Licensed Architect, States 
of Florida and Louisiana

Why Barry?

a
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expansion. The final Master Plan proposes the location of a new hotel, 
amusement park, aquatic center and family entertainment facilities.  

Barry served as Principal-In-Charge from 2003 to 2004 responsible for 
site analysis, environmental inventory developing a report to guide future 
development for the site.

soUth poInte pArk | mIAmI beAch, Fl | cIty oF mIAmI beAch/
heArgreAves & AssocIAtes (prIme consUltAnt) | $20 mIllIon
South Pointe Park is designed as a dramatic, ecologically sensitive park 
at the south end of Miami Beach. The design is programmed to accom-
modate both active and passive recreation, with play fields, dune and 
hammock zones, a playground, and a 20 ft. wide baywalk. An important 
goal in the Master Plan process was to integrate the park into the urban 
fabric of the city by strengthening and improving the two major street 
axes which penetrate the park space. SMDS provided consultation for 
Master Site Planning, paving materials and site furniture selection, and 
was the primary landscape architect for the park’s planting and irrigation 
improvements. The fast-track design process began with Master Planning 
in April 2005 and the park completion was 2009.

Barry served as  Local Landscape Architect and Principal-In-Charge 
from  2005 to 2009 responsible for Planting Design and Irrigation Design 
for the whole park site.

mUseUm pArk | mIAmI, Fl | cIty oF mIAmI cIp /cooper robertson 
& cIvItAs (prIme consUltAnts - mAster plAn), coAstAl  
InternAtIonAl engIneerIng (prIme-phAse I) | $45 mIllIon And 
$10 mIllIon (phAse I)
Museum Park is an urban waterfront park, approximately 20 acres in size, 
located where Downtown Miami meets the waterfront at the terminus 
of the waterway axis from the Atlantic Ocean. It provides a crucial open 
space park along the water’s edge, and will accommodate Miami’s Art 
Museum (Herzog de Meuron) and Science Museum (Grimshaw Architects).     
Design features include a pedestrian promenade and garden rooms at 
the Park/Museum interface, a palm-lined Baywalk, interactive fountains, 
a large earthwork  and coastal hammocks. The design is programmed 
to accommodate both active and passive recreation, with play fields, 
playgrounds and native planting fields with meandering pathways.  SMDS 
provided consultation for Master Site Planning, paving materials and site 
furniture selection, and was the landscape architect responsible for the 
park’s planting and irrigation improvements. 

Barry served as  Local Landscape Architect and Principal-In-Charge 
from 2009-2013 responsible for Planting Design and Irrigation Design 
for the whole park site and Landscape Architectural Design Consultant 
in charge of Phase I Improvements (from Schematic Design through 
Construction Phase Services).

Barry Miller (continued)

Miami Metro Zoo

South Pointe Park
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Since joining Savino & Miller Design Studio in 2011, Nathan VanDeman, has 
been involved in a variety of projects. He is the Project Designer and Project 
Manager for the Musum Park Phase I  Improvement Project for the City of 
Miami.  

In 2009, he obtained his Bachelor of Science in Landscape Architecture from 
Purdue University in Indiana. He was the recipient of the J. Bonner Wampler 
Alumni Scholarship and he was a finalist for the Donald Molnar Scholarship. 
He was a Teacher Assistant in Technology for Landscape Architecture  as 
well while he was a student. He is a member of the American Society of 
Landscape Architects and a Purdue Alumni Association Member.-

Prior to joining Savino & Miller he worked  for HGOR in Atlanta on a variety 
of projects ranging from Streetscapes, Recresational facilities, University 
Campus and Parks and Open Space Projects. 

He also worked in San Francisco as an intern in the Guzzardo Partnership 
where he also worked in some mixed use projects, streetscapes and some 
commercial projects.

In addition to Museum Park, Nathan has provided Construction Phase 
Services Phase for the Jewish Community Center in Miami Beach, and 
is the project Manager for the Indian Creek Hotel in Miami Beach; the 
RiverLanding commercial development, and 7880 Biscayne Boulevard in the 
City of Miami, and Gateway Park in  the City of Sunny Isles Beach.

Nathan just passed the Landscape Architectural Board tests and is in the 
process of obtaining his Landscape Architectural license. 

mUseUm pArk | mIAmI, Fl | cIty oF mIAmI cIp /cooper robertson 
& cIvItAs (prIme consUltAnts - mAster plAn), coAstAl  
InternAtIonAl engIneerIng (prIme-phAse I) | $45 mIllIon And 
$10 mIllIon (phAse I)
Museum Park is an urban waterfront park, approximately 20 acres in size, 
located where Downtown Miami meets the waterfront at the terminus 
of the waterway axis from the Atlantic Ocean. It provides a crucial open 
space park along the water’s edge, and will accommodate Miami’s Art 
Museum (Herzog de Meuron) and Science Museum (Grimshaw Architects).     
Design features include a pedestrian promenade and garden rooms at 
the Park/Museum interface, a palm-lined Baywalk, interactive fountains, 
a large earthwork  and coastal hammocks. The design is programmed 
to accommodate both active and passive recreation, with play fields, 

Nathan VanDeman, ASLA
LandsCaPe arChiteCturaL designer, assoCiate  
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Savino & Miller Design 
Studio
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playgrounds and native planting fields with meandering pathways.  SMDS 
provided consultation for Master Site Planning, paving materials and site 
furniture selection, and was the landscape architect responsible for the 
park’s planting and irrigation improvements. 

Nathan served as Project Manager from 2011 to 2013, responsible for 
preparing  Planting Design and Irrigation Design for the whole park for 
Phase I Improvements (from Schematic Design through Construction 
Phase Services).

gAteWAy pArk mAster plAn | sUnny Isles beAch, Fl | joseph 
mIlton & cIty oF sUnny Isles beAch  | $2 mIllIon
Gateway Park/Garage is a park designed as a new community “green” 
space located at one of the major gateways to the City of Sunny Isles 
Beach. Established as a joint venture between the developer (who has 
significant condominium holdings adjacent to the park) and the City , the 
Park provides diverse recreational opportunities for activities and allows 
for programming large community events like concerts, games, movies 
on the green, etc. A small courtyard is located adjacent to  aplanned cafe, 
along with a waterfall, water play area and playground. Additional points 
of interest in the park include a butterfly garden.  

Nathan served as Project Manager from 2012 to 2013 responsible for site 
analysis, schematic design and project design for construction documents.

IndIAn creek (FreehAnd) hotel | mIAmI beAch, Fl | sydell 
groUp (sydell IndIAn creek, llc) | $300,000
The Indian Creek Hotel is a Art Deco Hotel located in Miami Beach. It is 
a charming property with a courtyard swimming pool. The Sydell Group 
envisioned the transformation of the property into a destination up-scale 
hostel. The courtyard was envision to capture the South Florida spirit 
with an ornamental luscious garden with fruit trees , herbs and beautiful 
tropical planting.  For the young crowd “game” terrace with ping pong 
tables and bocci court was also included. 

Savino & Miller Design Studio was invited to participate in this project to 
design the outdoor mood through the creative use of Planting, Lighting 
and Paving.  

Nathan served as Project Manager from 2012 to 2013 responsible for 
the design of the project from Schematic through Construction Phase 
Services for the  project.

Nathan VanDeman (continued)
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Aaron has 18 years of experience in land development, utility systems, and 
drainage design. He also has extensive experience with the entitlements, 
regulatory agencies, and permitting processes in South Florida, including 
South Florida Water Management District (SFWMD) and Department of 
Environmental Resources Management (DERM) permits. Aaron has served 
as project manager for more than 20 urban mixed-use projects within Miami, 
many located on approximately two acres of land. Kimley-Horn’s work has 
typically included detailed grading due to space constraints, drainage well 
design, and off-site improvements, including roadway redesign, water and 
sewer extensions, and entitlements.  

brIckell cItIcentre | mIAmI, Fl | sWIre propertIes | $1.2 bIllIon
Located at the core of the City’s financial district, Brickell CitiCentre is a 
nine-acre mixed-use development—and one of the largest active projects 
in the City of Miami today. The site comprises approximately three 
city blocks. At completion, this 1.2-billion dollar project will include 2.9 
million square feet of retail, office, residential and entertainment space. 
The parking demand for this proposed development will be satisfied 
by the construction of a two-level subterranean parking garage, which 
will extend beneath the right of way for full connectivity between the 
three blocks. This LEED Neighborhood Certified project will also include 
sustainable elements such as a climate ribbon, green roofs and cisterns 
for irrigation use.

Aaron served as Project Manager from 2011 to Present. As the engineer 
of record, Kimley-Horn has provided an array of civil engineering, 
transportation planning, and traffic engineering services. The scope of 
work includes design, permitting, and construction administration for the 
installation of more than of 7,000 linear feet of new water and sewer 
utilities within an extremely congested utility corridor; full roadway 
reconstruction including drainage improvements; traffic signalization; 
and on-site stormwater management.

neW World symphony perFormIng Arts center And gArAge 
| mIAmI beAch, Fl | gehry pArtners, llp | $140 mIllIon
This state-of-the-art performing arts center was designed by world-re-
nowned architect, Frank Gehry. The 100,641-sq. ft. building is a unique 
performance, educational, and creative space in the heart of Miami 
Beach. Among the highlights of its program-focused design are a flexible 
and technology sophisticated 756-seat performance hall; a 7,000-sq. ft. 
exterior projection wall; and a rooftop garden. 

Aaron Buchler, PE
ProjeCt manager and CiViL engineer
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Kimley-Horn and 
Associates, Inc.

Total Years of Experience
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BS, Civil Engineering, 
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Kimley-Horn also provided civil engineering services for the development 
of the New World Symphony Parking Garage. This multi-story structure, 
with a 38,000-sq. ft. footprint, was designed to house ground level retail 
facilities as well as parking to serve the New World Symphony Campus. 
Kimley-Horn provided civil engineering consulting services including due 
diligence, civil engineering design, and agency/utility coordination and 
permitting.

Aaron served as Project Manager from 2007 to 2010 responsible for 
managing full site civil, traffic, drainage, and roadway design services.

mIdtoWn mIAmI | mIAmI, Fl | bIscAyne development pArtners, 
llc | $650 mIllIon
Midtown Miami, the largest urban infill redevelopment project in 
Miami-Dade County, is located on a 56-acre Brownfield site previously 
owned by the FEC Railroad. The project involved planning, design, 
and construction of all public and private infrastructure to serve 3,500 
residential units, 800,000 square feet of commercial space, and 15,000 
square feet of office space. Some of the major infrastructure components 
included FPL and telecommunications duct banks, storm drainage wells, 
traffic signals and roadways, and a street car system. Infrastructure also 
included 12,500 linear feet of new 12-inch water distribution mains and 
6,500+/- linear feet of new 8-inch to 20-inch sanitary sewer mains, which 
required a 100-LF bore-and-jack beneath the FEC Railroad and intercon-
nection with existing 72-inch live interceptor at Biscayne Boulevard. 

Aaron served as Civil Project Manager from 2004 to 2007 responsible 
for civil construction documents, including roadway, utilities, signals, soils 
management, and streetscape. He also coordinated entitlements and 
served as the Midtown Miami Community Development District Engineer 
during the project’s design phase. Additional responsibilities included the 
review and coordination of a bond budget in excess of $100 million while 
simultaneously serving four clients on this major redevelopment project.

Aaron Buchler (continued)
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Mudassar is a design engineer with 11 years of experience in roadway 
design and improvement projects. He has provided professional engineering 
services as part of Kimley-Horn teams serving Miami-Dade County, 
Miami-Dade Expressway Authority, and FDOT Districts Four and Six. He is 
proficient in MicroStation, Geopak, HCS2000, CORSIM, Synchro, AUTOTurn, 
and Statistica software programs. He has served as project manager and 
project engineer on multiple projects and has been involved in development 
of horizontal and vertical design and alignment of roadways, completed 
drainage designs, developed traffic control plans, prepared right-of-way maps, 
and provided signing and pavement markings, lighting and signalization 
design and plans. He is also experienced in the use and application of 
geographic information systems (GIS) and FDOT geodatabases. 

bAyvIeW mArket | mIAmI, Fl | bdb mIAmI, llc | $6 mIllIon
The project consisted of the vertical stacking of several historically “big 
box” retail stores on multiple levels of the building, while accommodating 
sufficient customer access and parking, as well as delivery truck access. 
The project included the reconstruction and widening of NE 17th Terrace/
NE 2nd Avenue/NE Miami Place and the milling and resurfacing of NE 
17th Street and N Miami Avenue.

Mudassar served as a Project Engineer from 2007 to 2009 and was 
responsible for developing vertical and horizontal alignments, providing 
drainage design, signing and pavement markings, and signalization plans 
for this corridor

brIckell cItIcentre | mIAmI, Fl | sWIre propertIes | $1.2 bIllIon
Located at the core of the City’s financial district, Brickell CitiCentre is a 
nine-acre mixed-use development—and one of the largest active projects 
in the City of Miami today. The site comprises approximately three 
city blocks. At completion, this 1.2-billion dollar project will include 2.9 
million square feet of retail, office, residential and entertainment space. 
The parking demand for this proposed development will be satisfied 
by the construction of a two-level subterranean parking garage, which 
will extend beneath the right of way for full connectivity between the 
three blocks. This LEED Neighborhood Certified project will also include 
sustainable elements such as a climate ribbon, green roofs and cisterns 
for irrigation use.

Mudassar served as Engineer of Record for the offsite roadway 
component of the project from 2012 to 2013. The offsite roadway 

Mudassar Alam, PE
CiViL engineer sPeCiaLiZing in roadWaY design

Company
Kimley-Horn and 
Associates, Inc.

Total Years of Experience
11

Education 
MS, Civil Engineering, 
University  of Florida, 2003

BS, Civil Engineering, 
University of Engineering 
and Technology, Pakistan, 
2000

Licenses
Registered Professional 
Engineer, State of Florida

Training
FICE/FDOT Roundabout 
Design Training;

FICE/FDOT Bicycle 
Facilities Design Training; 

FDOT Advanced MOT 
certification

Why Mudassar?

a
Over 11 years of 
roadway design 
experience

a

Very familiar with 
design and permitting 
requirements of 
FDOT, Miami-Dade 
Expressway Authority, 
Miami-Dade County 
and multiple other 
local municipalities 
and agencies 



adventure | celebration | �avor | wonder | moments | together   DISCOVER... 56

component consists of widening, milling, overbuild and resurfacing of all 
perimeter roads including S 7th Street, S 8th Street, South Miami Avenue, 
and SE 6th Street, as well as the complete reconstruction of one block 
of South Miami Avenue. The project involved extensive coordination 
with FDOT, Miami-Dade County and the City of Miami.  Design included 
horizontal and vertical design, drainage design, signing and pavement 
markings, coordination with lighting, landscaping, hardscaping and onsite 
construction, reconstruction of four existing signals adjacent to the 
project and construction of two new signalized intersections.

sr 972/corAl WAy From sW 37 AvenUe to sW 13 AvenUe 
resUrFAcIng  | mIAmI, Fl | Fdot dIstrIct 6 | $3 mIllIon
The project included resurfacing of Coral Way from SW 37th Avenue to 
east of SW 13th Avenue in Miami. A mix of businesses and apartments, 
the corridor is unique in its designation as a State Historic Highway and is 
famous for its canopy of mature Banyan trees.

Mudassar served as Project Manager from 2011 to 2013 and was respon-
sible for the design of roadway, drainage, signing and marking, addressing 
ADA issues along the project corridor, design of one new signalized inter-
section, one new mid-block signal, and addition of new Rectangular 
Rapid Flashing Beacons (RRFBs),as well as speed feedback signs at four 
locations.

Mudassar Alam (continued)

Bayview Market

Brickell CitiCenter

SR 972/Coral way
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Mark has more than 12 years of experience in parking planning, design, 
and restoration. He is highly skilled in the operational consulting, financial 
planning, functional design, and rehabilitation of parking facilities. Mark 
specializes in both public and private-sector projects with an emphasis 
on complex mixed-use projects in the entertainment, transit, retail, and 
healthcare markets. 

epIc hotel | mIAmI, Fl | kImpton hotels 
The Epic contains premiere residences and a luxury hotel in downtown 
Miami. The parking facility houses reserved spaces for residents to 
self-park and for visitors parked by valet operations.  The valet operations 
experience congestion during evening and weekend peak demands.  
Kimley-Horn conducted multiple site visits during peak demands to 
observe congestion patterns and valet operator performance.

Mark currenty serves as Parking Consultant from 2012 to Present 
responsible for providing evaluations of valet parking operations and 
assessing functional flow for the parking garage to increase efficiencies 
and alleviate experienced peak parking demands from the hotel and 
restaurant patrons.

FlAmIngo toWer | mIAmI beAch, Fl | kleWIn constrUctIon | 
$4 mIllIon
Flamingo Condominiums provide over 1600 residences in Miami Beach 
facing Biscayne Bay.  The South Tower contains an existing 37,500 sq. ft. 
lanai deck providing amenity space for residents and covered parking for 
100 parking spaces.  Kimley-Horn is the prime designer working with the 
Design/Build Contractor to provide demolition and replacement services 
of the lanai deck.

The condition of the lanai deck was assessed by others and determined to 
be in need of significant repair based on concrete deterioration and water 
intrusion.  Rather than restore the garage, it was determined to replace 
the lanai deck with a more durable structure that will allow for upgraded 
amenities on the lanai deck for residents.

Mark served as Prime Designer from 2013 to Present responsible for the 
design-build demolition and replacement of the parking structure.

Mark Santos, PE
struCturaL engineer sPeCiaLiZing in Parking PLanning, design, and restoration

Company
Kimley-Horn and 
Associates, Inc.

Total Years of Experience
12

Education 
BS, Civil Engineering, 
Pennsylvania State 
University, 2000

Licenses
Registered Professional 
Engineer, State of Florida

Why Mark?

a
Experience in parking 
planning, design, and 
restoration projects

a
Expertise in complex 
and mixed-use 
projects in the 
entertainment sector

a
Highly skilled in 
operational consulting 
and functional design 
of parking facilities

a
City of Miami and 
Miami-Dade County 
experience 
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mIAmI pArkIng AUthorIty on-cAll consUltAnt | mIAmI, Fl | 
mIAmI pArkIng AUthorIty 
Kimley-Horn has been selected by the Miami Parking Authority as a 
qualified consultant to provide both Parking Consulting and Design 
(Architectural/Engineering) Services beginning in 2013.  

Mark currently serves as Project Manager from 2013 to Present responsible 
for providing both services to the Miami Parking Authority.

soUthWest doWntoWn gArAge | gAInesvIlle, Fl | cIty oF 
gAInesvIlle | $200,000 
The City of Gainesville is experiencing challenges with facility operations 
serving multiple users during varying peak times at the Southwest 
Downtown Garage. Visitor payment options change during evenings 
and weekends, creating access difficulties for monthly card holders.  The 
garage was constructed approximately eight years ago and is exhibiting 
signs requiring maintenance and repairs.

Mark is currently serving as Project Manager providing operational 
consultation for parking equipment upgrades and structural engineer for 
the condition assessment of the existing structure.

Mark Santos (continued)

Epic Hotel

Flamingo Tower
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As a civil engineer, Juan has more than 19 years of municipal and utility 
engineering consulting experience in South Florida, most of it in Miami-Dade 
County. His broad and diverse experience includes projects involving water 
supply and distribution, wastewater collection and transmission, stormwater 
management, roadway, general civil engineering, and land development. 
He brings not only technical analysis and design expertise, but also sound 
project management experience in the preparation of work plans and 
schedules, permit documents, bid/contract documents, specifications, 
opinions of construction costs, and quality control. Juan also understands 
the importance of maintaining clear and constant communication with 
clients through all phases of the project.

mIdtoWn mIAmI | mIAmI, Fl | bIscAyne development pArtners, 
llc | $650 mIllIon
Midtown Miami, the largest urban infill redevelopment project in 
Miami-Dade County, is located on a 56-acre Brownfield site previously 
owned by the FEC Railroad. The project involved planning, design, and 
construction of all public and private infrastructure to serve 1.2 million 
square feet of commercial development, 4,500 residential units,  and 
15,000 square feet of office space.

Juan served as a Project Engineer from 2004 to 2008 and was responsible 
for the design of 13,500 lin. ft. of water distribution mains and 6,500± 
linear feet of 8-in. to 24-in. sanitary sewer mains, including trenchless 
railroad crossings and a challenging interconnection with an existing 
72-in. live interceptor on Biscayne Boulevard. He was also responsible for 
coordinating the design of roadways and complete infrastructure such as 
FPL and telecommunications ductbanks, storm drainage, traffic signals, 
lighting, tracks and infrastructure for a future street car system.

The project required obtaining permits/approvals from multiple jurisdictions 
including the City of Miami, Miami-Dade County, FDOT, Miami-Dade DERM, 
FDEP, and the Miami-Dade Water and Sewer Department. Throughout 
the course of the project, constant coordination with these agencies 
was required. Juan was also responsible for coordinating the work with 
multiple contractors, clients, and design professionals.

During construction, Juan served as District Engineer for the Midtown 
Miami Community Development District (CDD), which was responsible 
for constructing all of the public improvements (roads, street lighting, 
traffic signals, utilities, drainage, landscaping, and site amenities) for both 
the residential and retail portions of the overall redevelopment project.

Juan Jimenez, PE
CiViL engineer sPeCiaLiZing in utiLities

Company
Kimley-Horn and 
Associates, Inc.

Total Years of Experience
19

Education 
BS, Civil Engineering, 
Florida International 
University, 1993

Licenses
Registered Professional 
Engineer, State of Florida

Why Juan?

a
Over 19 years of 
municipal and utility 
engineering experience

a
Experience primarily 
in Miami-Dade and 
Broward Counties

a

Provided infrastructure 
design for Midtown 
Miami, the largest 
redevelopment project 
in the City of Miami

a

Experienced in quality 
control of projects 
with constant client 
interaction through all 
phases

a
Experienced in 
construction 
administration and 
oversight
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WAter dIstrIbUtIon And sAnItAry seWAge collectIon 
Improvements From nW 41st street to nW 51st street, 
betWeen nW 35th AvenUe And nW 36th AvenUe | mIAmI-dAde 
coUnty, Fl | mIAmI-dAde WAter And seWer depArtment | 
$539,772 (desIgn And permIttIng only)
Juan served as project manager from 2008 to 2010, and was responsible 
for the design and installation of 7,000± lin. ft. of 12-in. diameter water mains, 
8,000± lin. ft. of 8-in. gravity sewer mains, and service connections within 
a 70± acre, mostly-industrial area of unincorporated Miami-Dade County. 
The project is part of the Miami-Dade Water and Sewer Department’s 
(MDWASD) “Needs Assessment Program” (NAP). Many properties in the 
project area are being served by private water wells and septic systems. 
The objective of the improvements is to expand the capacity of the 
existing system and sustain future economic redevelopment within the 
area. Additionally, even though the project area is within unincorporated 
Miami-Dade County, several properties are receiving water service from 
water mains owned and operated by the adjacent City of Hialeah. The 
plans included a sequence to transfer these services from the City of 
Hialeah’s system to the County’s water distribution system without service 
interruptions.

Services included planning, researching utility service records and right-
of-way availability, hydraulic modeling and future demand projections, 
environmental site assessments, analysis and design, stakeholder 
coordination and public involvement, permitting, assistance during bid and 
award, and construction-phase services. The plans included a sequence 
to transfer those connections from Hialeah to Miami-Dade County.

soUth pArk roAd Force mAIn UpgrAde | hollyWood, Fl | cIty 
oF hollyWood depArtment oF pUblIc UtIlItIes | $1 mIllIon
Juan served as Project Manager from 2011 to 2012 and was responsible 
for design and preparation of construction documents for approximately 
3,900 lin. ft. of new 16-in. diameter sanitary sewage force main and 2,700 
lin. ft. of new 16-in. diameter transmission water main along Pembroke 
Road and South Park Road. The proposed force main was to receive 
flow from an adjacent private pump station serving a Coca Cola plant as 
well as a master sewage meter that receives sewage flow from several 
municipalities. Maintaining uninterrupted sanitary sewer service at all 
times during construction was critical, so a temporary by-pass system was 
designed to allow the new main to be constructed, tested and released 
for service while the existing system remained in service. Other services 
included obtaining regulatory approvals, assistance during the bid and 
award of the construction contract, and construction phase services.

Juan Jimenez (continued)

Midtown Miami
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John has 13 years of experience involving traffic engineering and 
transportation planning in South Florida. John’s experience includes traffic 
impact studies, corridor studies, operational analyses, and signalization 
design. He has been successful in developing creative operational roadway 
improvements in constrained areas throughout the area by combining his 
transportation planning knowledge with his expertise in design. John was 
the project engineer for various corridor improvement plans along for US 
Highway 1 (Marathon, Florida), Okeechobee Road (Hialeah Gardens, Florida), 
and NW 7th Avenue (Miami, Florida). He has also performed various studies 
and design projects within the University of Miami Health Center District, 
including the signalization of NW 14th Street and NW 11th Avenue. John 
was also the project engineer for the Queue Jumper signal design for US 
441. 

grove vIllAge | coconUt grove (mIAmI) | poInte groUp 
AdvIsors 
This six-block, mixed-use development in Coconut Grove is composed 
of residential apartments, retail and office space, and amenities such as 
plazas and courtyards. Kimley-Horn provided civil engineering, traffic 
engineering, and landscape architecture services, including due diligence, 
schematic design, contract documents, permitting, and construction 
phase assistance.

John served as the team’s Traffic Engineer from 2008 to 2011. Among 
the traffic challenges he faced and resolved were garage maneuverability 
and loading area design due to the project’s composition of a series of 
small buildings. John obtained all necessary entitlements through the 
City of Miami as well as the required MUSP.

lIncoln roAd closUre And 1111 lIncoln roAd pArkIng gArAge 
| mIAmI beAch, Fl | UIA mAnAgement, llc | $65 mIllIon
This project was a joint-venture between the City of Miami Beach and UIA 
Management, LLC. The 1000-1100 block of Lincoln Road was closed to 
vehicular traffic to allow for the extension of the Lincoln Road pedestrian 
mall. The mall was extended west, from Lenox Avenue to Alton Road, 
and includes a new pedestrian plaza. The design also includes four water 
gardens, and streetscape and infrastructure improvements. Kimley-Horn 
provided due diligence, civil engineering, landscape architecture, 
permitting, traffic signal modifications, and lighting and electrical 
design services for this project. The closure allowed the renovation and 
improvements to an existing building, which includes retail space, six 

John McWilliams
transPortation PLanning and traffiC engineer

Company
Kimley-Horn and 
Associates, Inc.

Total Years of Experience
15

Education 
BS, Civil Engineering, Ohio 
Northern University, 2000

Licenses
Registered Professional 
Engineer, State of Florida

Why John?

a
City of Miami and 
Miami-Dade County 
experience

a
Highly skilled in 
transportation 
planning and traffic 
engineering

a

Successful in 
developing creative 
operational roadway 
improvements in 
constrained areas 
throughout the area
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levels of parking, residential rooftop units, an open-air restaurant on the 
roof, as well as renovation and improvements to the existing building, and 
the addition of a new building. The new building includes a ground floor 
bank, private banking quarters, and four residential units. Kimley-Horn 
provided civil and traffic engineering services, including due diligence, 
contract documents, permitting, and construction phase assistance.

John served as the team’s Traffic Engineer from 2007 to 2009 and 
was responsible for all traffic engineering services. Construction was 
completed in 2010.

one bAyFront plAZA | mIAmI, Fl | FlorIdA eAst coAst reAlty, 
Inc.
One Bayfront Plaza is a planned 1,000± ft. planned skyscraper along the 
west side of Biscayne Boulevard. The project includes 2 million square 
feet of office space, 112,000-sq. ft. of retail space, an 800± ft. adjacent 
hotel tower with 850 rooms, and a 112,000-sq. ft. convention facility. The 
site will also house a 3,000-space parking garage accessed from SE 2nd 
Street.

John served as the team’s Traffic Engineer. Efforts included a MUSP 
traffic impact analysis, FDOT driveway coordination, and expert witness 
testimony.

John McWilliams (continued)

Lincoln Road

One Bayfront Plaza
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MiaMi Wilds RepResentative
Greg Lombardo
Vice President, Location Based Entertainment

20th Century Fox
Fox Plaza, 4th Floor
2121 Avenue of the Stars
Los Angeles, CA 90067
310-369-3726
greg.lombardo@fox.com

Paul Lambert
Managing Principal

Lambert Advisory
1201 Brickell Avenue
Suite 400
Miami, FL 33131
305-503-4095
plambert@lambertadvisory.co

pRofessional Qualifications 
The Miami Wilds team has put together a highly qualified group of 
firms to design, construct and operate this project. The following 
pages highlight some of the depth of project experience and 
knowledge that this team holds in the design and construction of 
successful entertainment areas, themed attractions, lodging venues 
and other relevant projects.

2 experience of MiaMi wilds teaM
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Project oVerView
Corinthian arena
The $368 million Corinthian Arena is in the Itaquera neighborhood 
in the east of the city of São Paulo, and will host the opening of 
the 2014 World Cup in Brazil. The arena has a standrad capacity 
of 48,000 seats. However, in the World Cup capacity will be 
increased to 68,000, with the use of over 20,000 removable seats. 
The architectural design is by Coutinho, Diegues, Lamb Architects, 
of Rio de Janeiro. For the opening of the World Cup, the arena is 
expecting that the participation of the Heads of State, representing 
the 32 countries that will compete in the Cup competition. Another 
highlight will be the presence of some 4,500 journalists from around 
the world.

World Cup Stadiums
Brazil

Company
Odebrecht

Project Value
Corinthian Arena  
$368.4 million 

Fonte Nova Arena 
$265.8 million

Pernambuco Arena 
$239 million

Maracana Arena     
$386.1 million

Dates
2010 - 2013

Current Project Function
Sports Arena

Role/Services
Design, build

Quick Facts

a P3

a
Multiple arenas/
stadiums for the 2014 
World Cup
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World Cup Stadiums (continued)

Fonte nova arena
The new multipurpose arena in Bahia has 10 levels consisting of  
three rings stands, which offers the Bahian population a modern 
structure that is up to the highest international standards. Between 
the various stages of the project, more than 10,000 people were 
involved since the implosion of the old structure, construction of 
the new equipment, until the current phase of operation.

PernambuCo arena
A new multipurpose arena has 46,000 seats distributed in 
bleachers, boxes and special chairs, will host the 2014 World Cup 
in the state of Pernambuco. The structure of the Arena is adapted 
to host various events such as concerts, conventions, and other 
sports competitions. The site includes 4,700 parking spaces.

The Pernambuco Arena is the starting point for the City Cup. It is 
a new urban center in São Lourenço da Mata, and will serve as a 
residential, commercial, educational and cultural center, creating an 
alternative to the urban sprawl of the metropolitan area of   Recife.
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World Cup Stadiums (continued)

maraCanÁ arena
The Maracaná Arena is the venue for the finals of the 2014 World 
Cup and it has undergone a major face lift, bringing more comfort 
and safety to the fans. With a capacity of 78,838 seats, the new 
Maracaná Arena offers innovations that promote better interaction 
between the audience and field. The renovations increased the area 
from approximately 189,000 square meters to 240,000 square 
meters of usable area. In April 2013, during the peak of construction, 
the number of employees reached 6,500.
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Project oVerView
Masterplan development, products definitions and phasing plan, 
including the real estate venture and retail. Structural Investments 
included a Boutique Hotel, amenities and sport club facilities 
(soccer center, golf course (designed by Greg Norman), tennis 
center, marina, tourism adventure center, equestrian center), “Via 
Parque” – parkway and toll bridge (Reserva do Paiva Public-private 
Partnership). The first Real Estate Villas Condominium, included 
product development, sales and marketing, and the construction. 
“Via Parque” - parkway and toll bridge - was designed, built, 
operated and funded.

Overall, the project has 51 condominiums - 10 villa condominiums, 
31 apartment condominiums, 7 condo-hotels, and 3 office 
condominiums. The private selling area is 837,333 square meters.

Reserva do Paiva
recife, Brazil

Company
Odebrecht

Project Value
$163 million

Dates
2003 - 2018

Current Project Function
Resort/Hotel

Role/Services
Developer, prime 
investor and constructor

Quick Facts

a 15-year development

a Developer, investor, 
and builder

a Hotel, retail, sports, 
and amenities
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Project oVerView
Master Plan development, products definitions and phasing plan, 
including a 1,600-room hotel complex, 18-hole golf course, spa, 
nautical center, equestrian center, sports center with 15 tennis 
courts and a football field, 2 real estate ventures and retail, and 
accompanying infrastructure. Work also included market studies 
and analysis, and marketing and sales strategy.

The first 113-unit real estate villas condominium and second 173-unit 
condominium, both included product development, sales and 
marketing and construction. The overall project included 286 villas, 
5 hotels with 1,600 rooms, 2 inns, a shopping area, and amenities.

Costa do Sauipe
Salvador, Bahia Brazil

Company
Odebrecht 
Construction, Inc.

Project Value
$306.5 million

Dates
1998 2008

Current Project Function
Resort/Hotel, sports 
facility, retail

Role/Services
Master developer, prime 
investor and builder

Quick Facts

a Developer, investor, 
and builder

a 1,600-room hotel 
complex

a Sporting amenities
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Project oVerView
Lambert Advisory completed the real estate market assessment 
to be used in conjunction with the development of a 3,000-acre 
master plan for the Samsung Everland property. Everland, a 3,000-
acre area situated outside of Seoul and is anchored by the Everland 
theme park (the seventh most visited theme attraction in the world),  
was at a critical juncture with regard to its future development.  
Despite the successful operation of a 8+ million visitor a year theme 
and water park on property, the development was lacking practically 
any significant lodging or retail elements, with the exception of a 
modest amount of behind-the-gate retail in its Festival World and 
one or two small stores within its Caribbean Bay (waterpark).   This 
is virtually unheard of by international standards even for regional 
theme parks with less than half of Everland’s attendance.

Until the time of the planning process, Everland existed at the outer 
ring of metropolitan Seoul in an essentially rural area.  However, the 
growth of metro-Seoul has started to surround the property. More 
than 110,000 housing units were planned to be completed within a 
five year time frame.  Accordingly, average household income was 
growing exponentially.

Lambert’s analysis indicated that Everland was in a position to capture 
a sizable portion of specialty retail demand in the southeastern 
Kyonggi area and can count on local resident and business related 
demand in off-season periods to improve hotel occupancies.  Over 
the longer term, the analysis also indicated that opportunity will 
likely exist for the development of residential, office, commercial 
and possibly other entertainment/recreational uses on the property.  

Samsung Everland
Seoul, Korea

Company
Lambert Advisory, LLC

Project Value
$270 million

Client 
Samsung Corporation

Dates
2001 - 2002

Current Project Function
Theme Park, Waterpark 
and Entertainment 
Complex

Role/Services
Financial Advisor

Quick Facts

a 3,000 acre theme park

a
8 million visitors 
annually

a
Theme park with a 
water park

a
Lodging and retail 
components under-
utilized

a
Study confirmed 
opportunity for 
entertainment and 
hospitality expansion
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As a result, Lambert Advisory was responsible for preparing 
short-term (1 to 5 year), mid-term (6-10 year) and long-term (10-15 
year) program recommendations for retail, hotel, timeshare, office 
and housing development at Everland.  The analysis was supported 
by a benchmark profile of other internationally recognized theme 
parks, as well as preliminary financial analyses for the short-term 
hotel and retail program elements.

team members
Relevant Team Member Role

Paul Lambert Project Manager

Eric Liff Economic and Market Advisor

Samsung Everland (continued)
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Project oVerView
Lambert Advisory is currently serving as the economic, market 
and financial advisor for the Tampa Innovation Alliance (TIA) – a 
community organization consisting of: Busch Gardens at Tampa 
Bay, H. Lee Moffitt Cancer Center & Research Institute, University 
Community Hospital, and The University of South Florida. The 
consulting team is completing a comprehensive planning study 
to develop plans of action for improvement and branding of the 
area. The planning initiative, which encompasses a 25-mile study 
area, will include recommendations for economic development, 
infrastructure and traffic improvements. Lambert is providing the 
economic and market analysis  associated with the TIA planning 
process, and is focused on understanding potential demand for  
real estate uses and business development opportunities that 
will be integral to the area’s economic growth including retail/
entertainment, office, industrial, housing, hotel and cultural.

Lambert is evaluating strategic opportunities that may be created 
from the Alliance’s major organizations, which are among the most 
recognized in the State and serve as anchors to a highly diversified 
economic base. Lambert will assess the level of demand generated 
from each organization, as well as the added demand from a 
synergistic plan for the area as a whole. Based upon the alternative 
redevelopment programs, Lambert will assist in preparing 
financial analysis that will be used to guide subsequent funding 
and implementation processes. This includes Lambert’s role in 
conceptualizing and facilitating an investment structure for TIA.

team members
Relevant Team Member Role

Paul Lambert Project Manager

Tampa Innovation Alliance - Comprehensive Plan
Tampa, fl

Company
Lambert Advisory, LLC

Project Value
N/A

Client 
Tampa Innovation 
Alliance

(subconsultant to 
Zyscovich)

Dates
2012 - 2013

Current Project Function
Redevelopment project 

Role/Services
Financial Advisor

Quick Facts

a 18,000 employees

a 41,000 students

a Alliance of large 
employers in Tampa

a
Massive 
Redevelopment 
Around Learning and 
Entertainment
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Project oVerView
This vacant, 56-acre site, which was used by the Port of Miami as a 
staging facility for truck containers was identified as an opportunity 
to reintegrate the city street grid and create a mixed-use district for 
the surrounding neighborhood. As the site’s master planners and 
master architects, the team partnered with the City of Miami to 
change the land use from Industrial to Restricted Commercial and 
create Special District Zoning and Design Guidelines. 

the Plan
 � Created a vision and marketing strategy for a 56-acre urban 

infill development.
 � Reincorporated a derelict parcel into the surrounding urban 

fabric.
 � Developed two distinct retail districts: a big box vertical retail 

district as a regional destination and lifestyle/service retail 
contained within the residential developments.

 � Developed creative and flexible economic incentives.
 � Utilized new zoning and design guidelines to circumvent long 

approval process.

imPlementation results
 � Master plan increased the value of the site from $9 million to 

$35 million.
 � Over fifty percent (50%) of the site is under development or 

nearing completion.
 � Every parcel has taken advantage of the FAR incentives.
 � Created a substantial fund to develop quality of life 

improvements.
 � A transportation plaza may incorporate a trolley into 

Downtown Miami.

the entertainment block
The northeast portion of the site, known as the Entertainment Block, 
is planned as an intensely commercial zone created for use by the 

Midtown Miami Master Plan, Hotel/Entertainment Block & 2 Midtown
miami, fl

Company
Zyscovich Architects

Project Value
$250 million

Client 
SamDevelop

Biscayne Development 
Partners, LLC

Dates
2001 - Present

Current Project Function
Entertainment, 
Commercial/Retail and 
Residential 

Role/Services
Architect

Quick Facts

a 56- acre urban 
development

a Two retail districts

a Increased site value
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entire neighborhood and will provide continuous pedestrian activity 
within, and along, its northern edge which abuts the Miami Design 
District. It includes two office/showroom buildings with ground 
floor retail, dining, and shopping that are separated by a one-acre 
park, as well as a condominium hotel with abundant corner uses 
and a community theater which will offer cultural activities.

2 midtown
The 28-floor tower, modeled on the urban streetscape to come, 
comprises residential and work/live space, recreational and athletic 
amenities, ground level retail, and internal parking. The project 
represents Zyscovich’s vision of “a highly functioning 21st Century 
city if created from scratch.” Zyscovich designed the complex with 
an internalized parking scheme, i.e. with residential units lining 
exposed elevations. Such a solution to urban livability removes 
cars from the street face, enhances pedestrian-friendliness, and 
integrates issues of access and security. Rather than sitting atop a 
parking podium, the building reaches the ground where street level 
space for retail, dining, and entertainment encourages 24-hour 
pedestrian activity, enhancing security and vitality. 

A 28-story landscape of varying facades and heights, the building 
is an assemblage of exterior and interior volumes. From Midtown 
Boulevard, the design appears to be of a 12-story building 
composed of interior courts. From the mews, it is a row of three-
story walk-ups. The project’s mix of residential and live/work units 
allows professionals, such as designers, artists, or architects to 
live in the same building as their offices or studios or to be within 
walking distance. 

awards
 � IIDA 2008 Best Residential Multi-Family Project 
 � IIDA 2008 People’s Choice Award  
 � Developers and Builder’s Alliance 2006 Community 

Advancement Awards Real Urbanism Visionary Award
 � AIA Miami 2005 Honorable Mention
 � AIA Florida 2005 Unbuilt Honor Award
 � APA 2004 Outstanding Urban Design Project or Study

team members
Relevant Team Member Role

Bernard Zyscovich, FAIA Principal-in-Charge; Master Planner and Architect

Suria Yaffar, Assoc. AIA, 
LEED AP Director of Design

Anabella Smith, IIDA Director of Interior Design

Thorn Grafton, AIA, LEED 
AP BD+C Director of Sustainable Initiatives

Midtown Miami (continued)
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Project oVerView
Zyscovich, as part of a design-build team, has been contracted 
to do the master plan and design the redevelopment of the Fort 
Lauderdale Aquatic Center (FLAC). The concept for the FLAC is 
a multi-use complex that includes a new international competition 
swimming facility, a new International Swimming Hall of Fame 
(ISHOF), conference/banquet rooms, a family aquatic center, “The 
Wave” aquatic entertainment venue, an Intracoastal Waterway 
entrance and a parking structure. Dynamic architecture, inspired by 
water, movement and athletic competition will give the FLAC the 
iconic aesthetic a facility such as this deserves. Our concept links 
the surrounding community to this new center with physical building 
forms, programmatic uses and public realm design elements. It 
enhances visual access to the water, provides an important amenity 
to the community and elevates the quality of this facility to create 
a world-class destination for Fort Lauderdale.

The aquatic complex will feature a state-of-the-art venue for 
competitive aquatic sports that merges with a recreational aquatic 
entertainment venue. The competition pool area consists of two 
Olympic-size pools, a multi-purpose instructional pool and a multi-
function dive well complete with an iconic tower that provides the 
structure for competition dive platforms. The dive well is designed 
not only to feature competition dive events, but also to stage many 
types of theatrical aquatic performances. Elevated and covered 
grandstands sweep from west to east along the competition 
pools and wrap the dive well to provide an ideal spectator viewing 
experience.  

Fort Lauderdale Aquatic Center Redevelopment
forT lauderdale, fl

Company
Zyscovich Architects

Project Value
Current Phase:            
$39 million

Proposed Development: 
$95 million

Client 
City of Fort Lauderdale

Recreational Design & 
Construction, Inc.

Dates
2012 - Present

Current Project Function
Entertainment, 
Sporting/Recreation, 
Museum and 
Commercial/Retail 
Complex 

Role/Services
Architect

Quick Facts

a Multi-use complex

a Aquatic center
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Each of the world-class venues for competitive swimming and 
diving are located to maximize the experience for both the athletes 
and the spectators. The lighting, shade structures, professional 
media needs, etc., have been addressed to provide a world-class 
competitive facility to host international events and have these 
events be broadcast internationally.

The recreational aquatic component includes a mixture of 
components that appeal to the toddler through early teenager 
demographic. Aquatic elements included with the recreational pool 
are two waterslides that empty into a plunge pool, an interactive 
multi-level aquatic play structure, water sprays and water features, 
and a zero-depth entry. Central to the new FLAC will be the Wave 
House entertainment venue, featuring two self-contained simulated 
wave-riding machines. This entertainment venue incorporates 
pedestrian scale bridges across Seabreeze Boulevard to provide 
a connection with DC Alexander Park. The Wave House will be 
anchored at each end by two restaurants, one a beach-style indoor/
outdoor casual dining bar with retail at the beachside location, and 
the other featuring more full-service dining/lounge. The full-service 
restaurant is located adjacent to the ISHOF museum where the 
restaurant kitchen can serve the banquette hall needs. Each 
restaurant will include shaded roof terrace and will offer spectacular 
views of the surrounding area. 

This design solution will provide a holistic water-based aquatic 
experience. This aquatic facility will simultaneously become a new 
model for multi-use aquatic-based tourism destinations and a local 
amenity.

team members
Relevant Team Member Role

Bernard Zyscovich, FAIA Principal-in-Charge; Master Planner and Architect

Suria Yaffar, Assoc. AIA, 
LEED AP Director of Design

Chris Boyette Project Manager & Designer

Anabella Smith, IIDA Director of Interior Design

Thorn Grafton, AIA, LEED 
AP BD+C Director of Sustainable Initiatives

Fort Lauderdale Aquatic Center Redevelopment (continued)
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Project oVerView
In the early 1990s, South Beach was in desperate need of investment 
and creativity. What began as negotiations between a grassroots 
community group seeking to preserve a small group of 1950s hotels 
and the City’s Mayor who wanted to develop a convention hotel on 
publicly owned land, launched this small district into one of the 
more popular tourist markets in the world. Zyscovich prepared the 
district’s master plan and CRA plan.

Ten years later, Zyscovich was hired to update the master plan. 
These efforts played a major role in revitalizing South Beach with 
the following outcomes:

 � Construction of the Loews Hotel and design of the St. Mortiz 
hotel and Anchor shops with structured parking

 � Design of the 16th St. extension to connect with the hotel 
 � Revitalization of the eastern end of Lincoln Road 
 � Design and construction of the Lincoln Cinema 
 � A renewed cultural campus including a Regional Library, Ballet 

Center, and renovated art museum 
 � Master plan for soundscape park framed by an expanded New 

World Symphony building and Wallcast

st. moritz hotel historic restoration and anchor 
shoPs conVention GaraGe 
In 1996, the Loew’s Hotel Corporation and the Miami Beach 
Redevelopment Agency entered into a public-private joint venture 
to build the first convention-quality resort hotel in Miami Beach in 

17th Street/Convention Center District 
Redevelopment Plan, St. Moritz Hotel Historic 

Restoration and Anchor Shops Convention Garage, 
and the Lincoln Road Cinema and Retail Complex

miami, fl

Company
Zyscovich Architects

Project Value
$29 million

Client 
City of Miami Beach 
CRA

Dates
1996 - 2004

Current Project Function
Entertainment, Cultural, 
Museum, Hotel and 
Retail Complex 

Role/Services
Architect

Quick Facts

a Lincoln Road Western 
Anchor

a
Core element leading 
to enhancement 
of Lincoln Road 
reinvestment
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Convention Center District Redevelopment (continued)

more than three decades. Zyscovich was the urban designer and 
historic preservation consultants for the overall project and as the 
design architect for the restoration of the historic 100-room St. 
Moritz Hotel adjoining the Loew’s Hotel site. 

The Anchor Shops and Parking Garage proved integral to the 
Hotel Development Agreement by enabling the Loews Hotel to 
meet its parking requirements, as specified under the City’s zoning 
ordinance. The firm was able to provide the necessary parking 
spaces within 500 ft. of the hotel in a way that both practically and 
handsomely served the urban setting. By reopening 16th Street as 
a roadway, incorporating the historic buildings into a new structure, 
and building 21,500 sq. ft. of retail space at ground level, the design 
provided a safe, secure, and easily maintainable parking facility 
without the visual and physical intrusion.

lincoln cinema, retail comPlex and ParkinG GaraGe
The Lincoln Cinema is an entertainment/retail complex in South 
Beach that brings restaurants, shops and an 18-screen cinema to 
Lincoln Road. The complex, which creates a signature west entry 
to the shopping/entertainment district, was the first movie theater 
built on Miami Beach in over 40 years. The cinema has a dramatic 
110-ft. marquee creating a landmark identity for the entire complex. 
The Lincoln Road façade is composed of 42-ft. high state-of-the-art 
architectural colored glass panels, which light up and animate 
Lincoln Road at night. The project includes a 287-space parking 
garage, wrapped on the ground level with retail space, that brings 
patrons to the street rather than directly into the movie theater, 
enhancing the urban pedestrian experience.

awards
 � FAPA Gold Coast Section 2003 Outstanding Urban Design Study
 � AIA Miami 1999 Honor Award of Excellence in Urban Design 
 � FAPA Gold Coast Section 2001 Planning Award for Outstanding 

Historical Renovation Project

team members
Relevant Team Member Role

Bernard Zyscovich, FAIA Principal-in-Charge; Master Planner and Architect

Suria Yaffar, Assoc. AIA, 
LEED AP Director of Design

Anabella Smith, IIDA Director of Interior Design

Thorn Grafton, AIA, LEED 
AP BD+C Director of Sustainable Initiatives
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Project oVerView
The project was created as a prototype for a national chain of 
upscale mall-sited movie theatres with the intention of providing a 
“red carpet” experience for adult movie-goers. Fusing the original 
glamour of early Hollywood with a 21st Century approach, the 
project extends the movie-going experience into an indulgence in 
fine dining and lounging. Its primary challenge was to provide adults 
who wish to avoid the noise and commotion of the mall experience 
with a luxe immersion in a sophisticated venue. The concept 
includes such unconventional theatre amenities as an elegant 
48-seat restaurant, bar and dining terrace, and plush movie seating 
in the five black boxes where viewers can enjoy a gourmet meal as 
they watch the film in the comfort of a private-style theatre. Each 
of the five theatres bears its own color theme. Additionally, valet 
parking, private entrances for clients, and a highly sophisticated 
interior design make the project an ideal venue for corporate events, 
exclusive fêtes, film festivals and Oscar events, as well as simply for 
cocktails, relaxed entertainment, and dining.

The firm custom designed every aspect of the 20,360-sq. ft. 
interiors, from the lighting, wall coverings, and floor coverings 
to the signage, bathroom décor, and graphics. In order to evoke 
the essence of Hollywood grandeur and the drama of a black 
box live theatre, the interiors are suffused with gold details, lush 
textures, and high gloss surfaces. Projection screens are draped 
with diaphanous tulle where custom printed wall coverings depict 
black and white scenes from silent films as part of the bar concept. 
A sequence of oversized, gilded frames serves as wall panels on 
which a montage of movie imagery is embossed. A similar montage 
with verbiage relating to fine food surrounds the concession, which 

Cinébistro Cobb Theatres
doral, fl

Company
Zyscovich Architects

Project Value
$4/5 million

Client 
Cobb Theatres

Dates
2006 - 2008

Current Project Function
Entertainment and 
Dining Complex 

Role/Services
Architect

Quick Facts

a One of 1st bistro 
theatres in Florida

a Key entertainment 
venue for Dolphin Mall

a Model for new 
development
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serves a connoisseur’s selection of delectables. Similar elegance 
has been applied to the cutlery, dinnerware, and menus, and the 
bathrooms are appointed with beveled-glass framed mirrors and 
black walls as an extension of the black box. Furthermore, each of 
the five theatres bears its own color theme in such dramatic tones 
as crimson, indigo, and creamy gold. Floors are polished wood, and 
seating is richly upholstered.

The project, the first of its kind in the nation, successfully projects 
a unique and highly sophisticated identity that is being reproduced 
in other locations with great facility and recognizability. Zyscovich 
has since helped Cobb extend the brand by designing theaters in 
Vail, Colorado and Atlanta, Georgia.

awards
 � IIDA 2008 Best Hospitality Project

team members
Relevant Team Member Role

Bernard Zyscovich, FAIA Managing Principal

Anabella Smith, IIDA Director of Interior Design

Cinébistro Cobb Theatres (continued)
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Project oVerView
Based on the Master Plan for Crandon Park, approved by the 
Matheson Family, who donated the land to the County with the 
idea of preserving the island’s ecology and building a site honoring 
the family legacy, Savino & Miller was hired to do the Master Plan 
for this “village” on the site of the old Crandon Park Zoo. The design 
concept reflects the values and legacy of the Matheson Family, 
who introduced the Maypan Coconut Tree to the region; the use of 
the fresh water wells and many sustainable practices necessary to 
survive on Key Biscayne at the time.

The design calls for three main areas: the natural environment as 
it was found, the transition area that incorporates flora and fauna 
introduced by the family, and the Plantation Village. This master 
plan also showcases sustainable construction and agriculture by 
including reconstructed workers’ cottages, the barn and the old 
petting zoo.

team members
Relevant Team Member Role

Adriana Savino-Miller Principal-in-Charge

Nathan VanDeman Project Designer

Matheson Plantation Village
crandon parK - Key BiScayne, fl

Company
Savino & Miller Design 
Studio

Project Value
N/A

Client 
Miami-Dade County 
Parks, Recreation 
& Open Space 
Department

Dates
2013 - Current

Current Project Function
Crandon park 
restoration 

Role/Services
Master Plan

Quick Facts

a Historic interpretive 
design

a
Preservation and 
enhancement of 
natural environment

a
New educational/
recreational 
destination park

a Focus on historical/
sustainable practices
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Project oVerView
As the Landscape Architect and Master Planner for the Metro Zoo/
Richmond Naval Air Station Master Plan, Savino & Miller performed 
an extensive site analysis of the entire four square mile project 
area, including all environmental components (geology, hydrology, 
vegetation, soils, etc.), historical development patterns and context, 
land use, ownership, and analysis of the existing zoo facilities. The 
analysis led to the creation of overlay maps indicating opportunities 
and constraints to future zoo/theme park expansion. The final 
Master Plan proposes the location of a new hotel, amusement park, 
aquatic center and family entertainment facilities.  

team members
Relevant Team Member Role

Barry Miller Principal-in-Charge

Adriana Savino-Miller Project Manager

          MetroZoo and 
Richmond Naval Air Station Master Plan

miami, fl

Company
Savino & Miller Design 
Studio

Project Value
$200 million

Client 
Miami-Dade County 
Parks, Recreation 
& Open Space 
Department

Dates
2004

Current Project Function
Zoo Miami and 
surrounds 

Role/Services
Master Plan

Quick Facts

a Framework for future 
development

a Comprehensive 
environmental overlay

a Historical research 
and context

a
Zoo Miami area as 
a regional tourist 
destination
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Project oVerView
The Master Plan composes the program elements of Hotel, Time 
Share Villas, Clubhouse and Men’s Club into a comprehensive open 
space system, allowing continuous circulation through landscaped 
courtyards, pool decks, and palm meadows. Savino & Miller provided 
complete Master Plan services and design development for the 
open space system, including the site master planning, vehicular 
circulation and parking, pedestrian walks, pools, pool decks, and 
garden spaces.

team members
Relevant Team Member Role

Barry Miller Project Manager

SLS - Ritz Plaza Hotel
miami Beach, fl

Company
Savino & Miller Design 
Studio

Project Value
$2.5 million

Client 
SBE Inc.

Dates
2012

Current Project Function
Hotel 

Role/Services
Master Plan

Design Development 
through Construction 
Phase Services

Quick Facts

a One of the go-to hotels 
in Miami Beach

a
Planting and paving 
design defines outdoor 
functions

a Lighting creates a 
special mood

a
Native South Florida 
plants and xeriscape 
irrigation
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Project oVerView
Belle Isle Park, located on the only natural island of the Venetian 
Islands between Miami and Miami Beach, is a major open space 
surrounded on three sides by high-density condominium buildings, 
and Venetian Causeway to the north. The space offered no walkways 
or large open spaces for play, but was mostly used by residents to 
walk the dogs. Savino & Miller was asked to create a plan to attract 
more residents to use the park, and responded with a plan which 
provided for a range of recreational opportunities. A large elliptical 
open space formed by a walkway, coupled with a “Bark Park” and 
numerous small paved seating areas – located by each of the park 
entry/street crosswalks – allows for both passive and active play 
activities. Numerous existing trees and palms were preserved or 
transplanted to create and define the park’s spaces.

team members
Relevant Team Member Role

Barry Miller Principal-in-Charge

Belle Isle Park
miami Beach, fl

Company
Savino & Miller Design 
Studio

Project Value
$600 million

Client 
City of Miami Beach

Dates
2010

Role/Services
From schematic through 
construction phase 
services

Quick Facts

a Neighborhood park

a Passive and active 
recreation

a
Dog park, path, and 
multipurpose open 
field

a Native planting - low 
maintenance
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Project oVerView
Located at the core of the City’s financial district, Brickell CitiCentre 
is a nine-acre mixed-use development—and one of the largest 
active projects in the City of Miami today. The site comprises 
approximately three city blocks. At completion, this $1.2 billion 
project will include 2.9 million sq. ft. of retail, office, residential, 
and entertainment space. The parking demand for this proposed 
development will be satisfied by the construction of a two-level 
subterranean parking garage, which will extend beneath the 
right of way for full connectivity between the three blocks. This 
LEED Neighborhood Certified project will also include sustainable 
elements such as a climate ribbon, green roofs and cisterns for 
irrigation use. As the engineer of record, Kimley-Horn is providing 
an array of civil engineering, transportation planning, and traffic 
engineering services. The scope of work includes design, permitting, 
and construction administration for the installation of more than of 
7,000 lin. ft. of new water and sewer utilities within an extremely 
congested utility corridor; full roadway reconstruction including 
drainage improvements; traffic signalization; and onsite stormwater 
management.

team members
Relevant Team Member Role

Aaron Buchler, PE Project Manager and Civil engineer

Mudassar Alam, PE Engineer of Record - offsite roadway components

Brickell CitiCentre
miami, fl

Company
Kimley-Horn and 
Associates, Inc.

Project Value
$1.2 billion

Client 
Swire Properties

Dates
2011 - 2015 (est.)

Current Project Function
Mixed-use retail, 
office, residential, and 
entertainment uses.

Role/Services
Transportation Planning

Civil and Traffic 
Engineering

Permitting

Construction 
Administration 

Quick Facts

a Mixed-use 
development

a Nine acres

a
2.9 million sq. ft. 
of retail, office, 
residential, and 
entertainment space
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Project oVerView
This 56-acre brownfield site is the largest redevelopment project in 
the City of Miami. Kimley-Horn worked with the architectural design 
team to develop an urban mixed-use master plan that can support 
1.2 million sq. ft. of commercial development; 4,500 residential 
units; 15,000 sq. ft. of office space; and parks. The design included 
nearly 12,000 lin. ft  of urban streetscapes, a linear park system, an 
urban plaza, and a series of vest pocket parks.

They authored streetscape design guidelines and prepared a Regional 
Activity Center justification report to increase DRI thresholds. They 
planned and designed all public and private infrastructure including 
roadways, utilities, FPL and telecommunications duct banks, and 
traffic signals. Provided design, permitting, and construction 
administration services for the installation of 12,500 lin. ft. of water 
distribution mains and 6,500 lin. ft. of a sanitary sewer main. 
Provided traffic, landscape architecture, urban planning services, 
and designed water and sewer service connections for future parcel 
developments. They also assisted the developer in establishing the 
Midtown Miami Community Development District and served as 
the district engineer.

awards
 � 2009 Phoenix Award for Excellence in Brownfield 

Redevelopment, EPA Region 4
 � 1st Place - Outstanding Redevelopment Study - 2004, Gold 

Coast Section of the American Planning Association

team members
Relevant Team Member Role

Aaron Buchler, PE Project Manager and Civil Engineer; District 
Engineer

Juan Jimenez, PE Project Engineer - Utility Design

Midtown Miami
miami, fl

Company
Kimley-Horn and 
Associates, Inc.

Project Value
$650 million

Client 
Biscayne Development 
Partners, LLC /Midtown 
Equities, LLC

Dates
2002 - 2007

Current Project Function
Mixed-use retail, office, 
and residential

Role/Services
Urban design

Land use and 
comprehensive planning

Landscape architecture 

Civil, environmental, 
traffic, and utility 
engineering

Transportation planning

Quick Facts

a 56-acre redevelopment
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Project oVerView
Kimley-Horn provided full site civil, traffic, drainage, and roadway 
design services for this state-of-the-art performing arts center 
designed by world-renowned architect Frank Gehry. This 
100,641-sq. ft.  building is a unique performance, educational, and 
creative space in the heart of Miami Beach. Among the highlights 
of its program-focused design are a flexible and technology 
sophisticated 756-seat performance hall; a 7,000-sq. ft. exterior 
projection wall; and a rooftop garden.

Kimley-Horn also provided civil engineering services for the 
development of the New World Symphony Parking Garage. This 
multi-story structure, with a 38,000-sq. ft. footprint, was designed 
to house ground level retail facilities as well as parking to serve 
the New World Symphony Campus. Kimley-Horn provided civil 
engineering consulting services including due diligence, civil 
engineering design, and agency/utility coordination and permitting.

team members
Relevant Team Member Role

Aaron Buchler, PE Project Manager

New World Symphony Performing Arts Center
miami Beach, fl

Company
Kimley-Horn and 
Associates, Inc.

Project Value
$140 million

Client 
Gehry Partners, LLP

Dates
2007 - 2010

Current Project Function
Performance Arts 
Center and Campus 

Role/Services
Site civil and traffic 
engineering

Drainage

Roadway design 
services

Quick Facts

a
Internationally 
celebrated 
performance center

a Major new cultural 
and visitor attraction

a Innovative community 
dynamics
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Project oVerView
The project entails the construction of an 18,000-sq. ft. 
intergenerational learning center that will be utilized as an early 
learning center during the day and as a community center during the 
evenings and weekends.  The total cost of the project is $5 million 
funded in equal parts by the County’s Building Better Communities 
(BBC) Bond Program and YWCA funds.

The Consulting Group of South Florida, Inc. was originally engaged 
to develop internal policies required by the County for the use of 
BBC funding.  The Consulting Group was retained on the project 
to manage all components of the project including selection of the 
architect and Negotiated Contractor, review of project architectural 
plans, rezoning of the property, Negotiation of Guaranteed Maximum 
Price with the contractor, reporting to the Board of Directors and 
Miami-Dade County, and other tasks related to the development 
of the project. Construction of the building is anticipated to be 
completed in November of 2014.

team members
Relevant Team Member Role

Diana M. Gonzalez Project Coordinator

YWCA Learning Center Development
miami, fl

Company
The Consulting Group of 
South Florida, Inc.

Project Value
$5 million

Client 
YWCA of Greater Miami, 
Inc.

Dates
2008 - Present

Current Project Function
Project coordination

Role/Services
Coordination of 
development tasks; 
development of reports, 
and maintenance of 
reports required for 
County Building Better 
Communities funding.

Quick Facts

a
New intergenerational 
learning center in 
Miami Gardens

a Handled all phases of 
project development

a
Project is funded by 
the BBC program and 
YWCA funds
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1. Financial Feasibility
A project proforma is attached behind this section.  The project 
proforma is driven by a feasibility assessment completed by the 
Miami Wilds team and indicates revenue projections, operating cost 
estimates, projected sponsorship revenue, reserves for long term 
capital replacement, expected development cost estimates and 
proposed land rent paid for each of the project elements and for the 
project overall for the first 10 years of operation.  

Furthermore, the proforma provides current expectations for the mix 
of equity and debt.  

At the request of the County, we would be pleased to provide the 
working proforma Excel model to the extent it would ease the 
County’s evaluation of the submission.   

1 Financial Feasibility



adventure | celebration | �avor | wonder | moments | together   DISCOVER... 2

2. Financial capability

Financial commitments
i)  Private Sector Equity Contributions
We estimate the required private equity 
contribution for the entire Miami Wilds project 
will be $240 million throughout the development 
period.  The source of this equity contribution 
is expected to come from a single investor as 
it relates to 20th Century Fox Adventure Park 
and 20th Century Fox Adventure Beach, and 
individual project level investors as it relates 
to the hotel and retail elements of the project.   
The terms and conditions associated with this 
investment is the proposed business structure 
outlined within this response which will be 
further detailed within the land lease and any 
associated development agreement.

ii)  Debt Related Financing
As illustrated in the financial model, we expect 
to source both construction and permanent 
financing for all aspects of the project with 
such financing for the water and theme park 
occurring concurrently and under the same loan 
terms, while the other elements of Miami Wilds 
will source debt funding on a project-by-project 
basis. At this stage, we anticipate a debt-to-
equity ratio of 70/30 with a 25 year amortization 
and 10 year term on the permanent debt. Primary 
risks associated with debt of this type include 
the ability to convert construction to permanent 
financing and then refinancing risk prior to the 
full amortization of the loan at the end of the 
term.  

While there may be an opportunity to source 
taxable bond debt for the Miami Wilds elements, 
our financial model at this stage is based upon 
privately placed debt placed through a lead 
financial institution. No public guarantees 
are anticipated at the individual project level, 
although as described in subsection iii) Public 
Funding below, the project’s financial model is 
predicated on public support/investment in the 
infrastructure and common area elements of 
Miami Wilds. One principal condition of note as 
it relates to the land is that we expect the lender 

to request a subordination clause on land lease 
payments for a period of time (although not 
ownership).      

Needless to say, given the early stage of this 
project and the nature of debt markets to evolve 
over time, the debt model will most likely evolve 
prior to achieving financial close.

iii)  Public Funding
In light of the economic impacts of Miami Wilds 
previously noted, and based upon the cash flow 
proforma analysis developed for Miami Wilds 
and provided as part of this response, in order 
to bring Miami Wilds to fruition and achieve the 
minimum threshold financial returns, the $930 
million project requires $130 million in public 
sector capital cost contribution. This assistance 
will cover the cost of infrastructure, common 
area, and roadway improvements. Put another 
way, for every $6.15 of private investment in 
Miami Wilds, $1.00 of public investment is 
needed in order to build the project and insure 
the long term viability of the development.

The elements of the property where public 
investment will be required include roadway 
improvements, the Wildlife Walk, the Parking 
Pasture, and underground utilities for the site. 
Additionally, the Project requires public sector 
investment for off-site road improvements 
as necessary and the identification of an 
appropriate site(s) to exchange with the US 
Coast Guard for the relocation/replication of 
northern field transmission towers.    

In an effort to facilitate the County’s 
consideration of public investment in this Project, 
we have identified and are eagerly looking 
forward to discussing the following potential 
(and other) sources of funding with the County 
related to public financial support of the Project.  
These include:

 � Florida Department of Transportation 
discretionary grants associated with 
Florida Turnpike interchange improvements 
to develop the southbound entry and 
northbound exit from Zoo Miami and Miami 
Wilds project;
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 � The Economic Development Fund - Building 
Better Communities General Obligation Bond 
Program;

 � The establishment of a Community 
Redevelopment Agency area associated with 
the Miami Wilds and surrounding commercial 
areas in context of the PILOT payment 
requested;

 � Consideration of the sales and hotel taxes 
which will be produced as a result of the 
development of Miami Wilds. Sales and 
hotel taxes produced by Miami Wilds are 
particularly valuable to the County as a 
majority of visitors to Miami Wilds will be 
from outside of Miami-Dade County and 
Miami-Dade residents will now have a major 
studio theme park option at home versus 
having to travel to other cities in the State 
and expend locally earned dollars elsewhere.   
Indeed, we estimate that the County’s portion 
of the half penny sales tax and 1 percent local 
option tax from taxable sales at Miami Wilds 
will exceed $55.6 million over the first 10 
years once fully operational. Add to this sales 
tax from 850 off-site transient room rentals, 
which will be occupied on an average night, 
as well as hotel tax from both on and off site 
transient room rentals, the direct incremental 
sales and hotel tax benefit to the County 
exceeds $117 million in the first decade after 
the project is operational. Furthermore, 
$117 million is before accounting for sales 
taxes created as a result of construction 
expenditure or by employees, vendors, and 
off-site visitor expenditure other than for the 
cost of renting a hotel room.

Our team advocates the use of funding sources 
that do not impact the County’s current day-
to-day operations. We are requesting funds 
that are appropriate for economic development 
projects such as Miami Wilds. Our request is 
likewise consistent with Florida Statute (FS) 
Section 125.045 under which the County has 
indicated the ITN was issued. Indeed, without 
the common area funding requested, the Miami 
Wilds development cannot be delivered and we 
are prepared to walk the county through cost 
estimates as well as market and financial analysis 
which brought us to this determination.  



Twentieth Century Fox Adventure Park at Miami Wilds

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Operations

Attendance 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000 2,300,000

  Admissions (Per Cap) $47.55 $48.74 $49.95 $51.20 $52.48 $53.80 $55.14 $56.52

  F&B (Per Cap) $8.20 $8.41 $8.62 $8.83 $9.05 $9.28 $9.51 $9.75

  Retail/Souvenir (Per Cap) $6.78 $6.94 $7.12 $7.30 $7.48 $7.67 $7.86 $8.05

CPI Assumption   Parking/Other (Per Cap) $4.60 $4.72 $4.83 $4.95 $5.08 $5.20 $5.33 $5.47

1.025 Total Per Cap Rev $67.12 $68.80 $70.52 $72.29 $74.09 $75.95 $77.84 $79.79

Sponsorship Revenue $3,750,000 $3,843,750 $3,939,844 $4,038,340 $4,139,298 $4,242,781 $4,348,850 $4,457,572

Total Rev $158,137,202 $162,090,633 $166,142,898 $170,296,471 $174,553,883 $178,917,730 $183,390,673 $187,975,440

Expenses:

  Labor $52,491,649 $53,803,940 $55,149,039 $56,527,765 $57,940,959 $59,389,483 $60,874,220 $62,396,075

  Marketing $15,438,720 $15,824,688 $16,220,305 $16,625,813 $17,041,458 $17,467,495 $17,904,182 $18,351,787

  Outside Services $4,631,616 $4,747,406 $4,866,092 $4,987,744 $5,112,438 $5,240,248 $5,371,255 $5,505,536

  Repair & Maintenance $6,175,488 $6,329,875 $6,488,122 $6,650,325 $6,816,583 $6,986,998 $7,161,673 $7,340,715

  Utilities $4,631,616 $4,747,406 $4,866,092 $4,987,744 $5,112,438 $5,240,248 $5,371,255 $5,505,536

  Supplies $6,175,488 $6,329,875 $6,488,122 $6,650,325 $6,816,583 $6,986,998 $7,161,673 $7,340,715

  Insurance $3,087,744 $3,164,938 $3,244,061 $3,325,163 $3,408,292 $3,493,499 $3,580,836 $3,670,357

  Other Expenses $6,175,488 $6,329,875 $6,488,122 $6,650,325 $6,816,583 $6,986,998 $7,161,673 $7,340,715

  License Fees $7,719,360 $7,912,344 $8,110,153 $8,312,907 $8,520,729 $8,733,747 $8,952,091 $9,175,893

  Management Fee $4,631,616 $4,747,406 $4,866,092 $4,987,744 $5,112,438 $5,240,248 $5,371,255 $5,505,536

Total Expenses $111,158,786 $113,937,755 $116,786,199 $119,705,854 $122,698,501 $125,765,963 $128,910,112 $132,132,865

Net Revenue (before Reserve) $46,978,417 $48,152,877 $49,356,699 $50,590,617 $51,855,382 $53,151,766 $54,480,561 $55,842,575

6.00%  Reinvestment Reserve (% Gross Rev) ($9,488,232) ($9,725,438) ($9,968,574) ($10,217,788) ($10,473,233) ($10,735,064) ($11,003,440) ($11,278,526)

Net Operating Income $37,490,185 $38,427,439 $39,388,125 $40,372,828 $41,382,149 $42,416,703 $43,477,120 $44,564,048

Land & Common Area Maintenance

Base Land Rent (to MDCC) $229,250 $229,250 $229,250 $229,250 $229,250 $1,750,000 $1,793,750 $1,838,594 $1,884,559 $1,931,673 $1,979,964 $2,029,463 $2,080,200

Common Area Maintenance $50,435 $50,435 $50,435 $50,435 $50,435 $385,000 $394,625 $404,491 $414,603 $424,968 $435,592 $446,482 $457,644

Participation Rent (to MDCC) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  Total Land $279,685 $279,685 $279,685 $279,685 $279,685 $2,135,000 $2,188,375 $2,243,084 $2,299,161 $2,356,641 $2,415,557 $2,475,945 $2,537,844

Development

$425,000,000 Total Development Cost ($212,500,000) ($212,500,000)

Net Cash Flow (before Debt) ($279,685) ($279,685) ($279,685) ($212,779,685) ($212,779,685) $35,355,185 $36,239,064 $37,145,041 $38,073,667 $39,025,508 $40,001,146 $41,001,175 $42,026,204

Leveraged Analysis

Financing - LTV @: 70.0% $148,750,000 $148,750,000

  Construction Interest - Carried @: 7.5% $5,578,125 $17,152,734

      Construction Loan Balance $154,328,125 $320,230,859

Permanent Financing (Beg. Balance): $320,230,859 $315,167,844 $309,750,417 $303,953,771 $297,751,359 $291,114,779 $284,013,637 $276,415,416

  Interest @: 7.0% $22,416,160 $22,061,749 $21,682,529 $21,276,764 $20,842,595 $20,378,034 $19,880,955 $19,349,079

   Interest Reserve (6 Months) ($11,208,080)

  Amortization (Years)/Debt Payment: 25 ($27,479,176) ($27,479,176) ($27,479,176) ($27,479,176) ($27,479,176) ($27,479,176) ($27,479,176) ($27,479,176)

  Principal $5,063,016 $5,417,427 $5,796,646 $6,202,412 $6,636,581 $7,101,141 $7,598,221 $8,130,097

  Ending Balance $315,167,844 $309,750,417 $303,953,771 $297,751,359 $291,114,779 $284,013,637 $276,415,416 $268,285,320

Net Cash Flow (after Debt) ($279,685) ($279,685) ($279,685) ($64,029,685) ($75,237,765) $7,876,009 $8,759,888 $9,665,865 $10,594,491 $11,546,333 $12,521,970 $13,521,999 $14,547,029



Twentieth Century Fox Adventure Beach at Miami Wilds

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Operations

Attendance 640,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000 640,000

  Admissions (Per Cap) $28.74 $29.46 $30.19 $30.95 $31.72 $32.51 $33.33 $34.16 $35.01 $35.89

  F&B (Per Cap) $5.54 $5.68 $5.82 $5.97 $6.12 $6.27 $6.43 $6.59 $6.75 $6.92

  Retail/Souvenir (Per Cap) $1.58 $1.62 $1.66 $1.71 $1.75 $1.79 $1.84 $1.88 $1.93 $1.98

CPI Assumption   Parking/Other (Per Cap) $3.10 $3.18 $3.26 $3.34 $3.42 $3.51 $3.60 $3.68 $3.78 $3.87

1.025 Per Cap Rev $38.97 $39.94 $40.94 $41.96 $43.01 $44.09 $45.19 $46.32 $47.48 $48.66

Sponsorship Revenue $1,000,000 $1,025,000 $1,050,625 $1,076,891 $1,103,813 $1,131,408 $1,159,693 $1,188,686 $1,218,403 $1,248,863

Total Rev $25,938,010 $26,586,460 $27,251,122 $27,932,400 $28,630,710 $29,346,477 $30,080,139 $30,832,143 $31,602,946 $32,393,020

Expenses:

  Labor $7,481,403 $7,668,438 $7,860,149 $8,056,653 $8,258,069 $8,464,521 $8,676,134 $8,893,037 $9,115,363 $9,343,247

  Marketing $2,493,801 $2,556,146 $2,620,050 $2,685,551 $2,752,690 $2,821,507 $2,892,045 $2,964,346 $3,038,454 $3,114,416

  Outside Services $748,140 $766,844 $786,015 $805,665 $825,807 $846,452 $867,613 $889,304 $911,536 $934,325

  Repair & Maintenance $997,520 $1,022,458 $1,048,020 $1,074,220 $1,101,076 $1,128,603 $1,156,818 $1,185,738 $1,215,382 $1,245,766

  Utilities $748,140 $766,844 $786,015 $805,665 $825,807 $846,452 $867,613 $889,304 $911,536 $934,325

  Supplies $997,520 $1,022,458 $1,048,020 $1,074,220 $1,101,076 $1,128,603 $1,156,818 $1,185,738 $1,215,382 $1,245,766

  Insurance $498,760 $511,229 $524,010 $537,110 $550,538 $564,301 $578,409 $592,869 $607,691 $622,883

  Other Expenses $997,520 $1,022,458 $1,048,020 $1,074,220 $1,101,076 $1,128,603 $1,156,818 $1,185,738 $1,215,382 $1,245,766

  License Fees $1,246,900 $1,278,073 $1,310,025 $1,342,775 $1,376,345 $1,410,753 $1,446,022 $1,482,173 $1,519,227 $1,557,208

  Management Fee $748,140 $766,844 $786,015 $805,665 $825,807 $846,452 $867,613 $889,304 $911,536 $934,325

Total Expenses $16,957,847 $17,381,793 $17,816,338 $18,261,746 $18,718,290 $19,186,247 $19,665,903 $20,157,551 $20,661,490 $21,178,027

Net before Reserve $8,980,163 $9,204,667 $9,434,784 $9,670,654 $9,912,420 $10,160,230 $10,414,236 $10,674,592 $10,941,457 $11,214,993

7.00%  Reinvestment Reserve ($1,815,661) ($1,861,052) ($1,907,579) ($1,955,268) ($2,004,150) ($2,054,253) ($2,105,610) ($2,158,250) ($2,212,206) ($2,267,511)

Net Operating Income $7,164,502 $7,343,615 $7,527,205 $7,715,386 $7,908,270 $8,105,977 $8,308,626 $8,516,342 $8,729,251 $8,947,482

Land & Common Area Maintenance

Base Land Rent (to MDCC) $52,400 $52,400 $52,400 $400,000 $410,000 $420,250 $430,756 $441,525 $452,563 $463,877 $475,474 $487,361 $499,545

Common Area Maintenance $11,528 $11,528 $11,528 $88,000 $90,200 $92,455 $94,766 $97,136 $99,564 $102,053 $104,604 $107,219 $109,900

Participation Rent (to MDCC) $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,014 $83,214 $160,295 $239,302

  Total Land $52,400 $52,400 $52,400 $400,000 $410,000 $420,250 $430,756 $441,525 $452,563 $463,877 $475,474 $487,361 $499,545

Development

$43,000,000 Total Development Cost ($21,500,000) ($21,500,000)

Net Cash Flow (before Debt) ($52,400) ($21,552,400) ($21,552,400) $6,764,502 $6,933,615 $7,106,955 $7,284,629 $7,466,745 $7,653,414 $7,844,749 $8,040,868 $8,241,889 $8,447,937

Leveraged Analysis

Financing - LTV @: 70.0% $15,050,000 $15,050,000

  Construction Interest - Carried @: 7.5% $564,375 $1,735,453

      Construction Loan Balance $15,614,375 $32,399,828

Permanent Financing (Beg. Balance): $32,399,828 $31,887,570 $31,339,454 $30,752,970 $30,125,432 $29,453,966 $28,735,497 $27,966,736 $27,144,162 $26,264,007

  Interest @: 7.0% $2,267,988 $2,232,130 $2,193,762 $2,152,708 $2,108,780 $2,061,778 $2,011,485 $1,957,672 $1,900,091 $1,838,480

   Interest Reserve (6 Months) ($1,133,994)

  Amortization (Years)/Debt Payment: 25 ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246) ($2,780,246)

  Principal $512,258 $548,116 $586,484 $627,538 $671,466 $718,468 $768,761 $822,574 $880,155 $941,766

  Ending Balance $31,887,570 $31,339,454 $30,752,970 $30,125,432 $29,453,966 $28,735,497 $27,966,736 $27,144,162 $26,264,007 $25,322,242

Net Cash Flow (after Debt) ($52,400) ($6,502,400) ($7,636,394) $3,984,256 $4,153,369 $4,326,709 $4,504,383 $4,686,499 $4,873,168 $5,064,503 $5,260,622 $5,461,643 $5,667,691



Treetop Retail at Miami Wilds

2020 Escalated $'s

Retailer/Merchandise Category Number of Units Average Square Feet Leasable Sq.Ft. NNN Rent psf PSF TI's Total TI's Total Annual NNN Rent

Theaters 1 55,000                            55,000                     23.19$                      150.00$                  8,250,000$            1,275,201$                          

Jr. Box 4 25,000                            100,000                   17.39$                      30.00$                    3,000,000$            1,738,911$                          

Family Entertainment Center 1 55,000                            55,000                     28.98$                      30.00$                    1,650,000$            1,594,002$                          

Entertainment Branded Retail 4 7,500                              30,000                     46.37$                      30.00$                    900,000$               1,391,129$                          

Specialty Grocer 1 15,000                            15,000                     34.78$                      30.00$                    450,000$               521,673$                             

Cosmetics 1 10,000                            10,000                     23.19$                      60.00$                    600,000$               231,855$                             

Bowling 1 15,000                            15,000                     23.19$                      100.00$                  1,500,000$            347,782$                             

Sit Down Restaurants (Sublease Ground) 6 7,500                              45,000                     46.37$                      -$                        -$                        2,086,693$                          

QSR 8 3,000                              24,000                     57.96$                      35.00$                    840,000$               1,391,129$                          

Inline 25 2,000                              50,000                     46.37$                      50.00$                    2,500,000$            2,318,548$                          

Total/Average 52 7,673                              399,000                   32.32$                      49.35$                    19,690,000$          12,896,924$                       

Development Costs

Vanilla Shell Hard & Common Area Costs (psf) 174.00$                                                 69,426,000$                  

Parking (per space at 4 per 1,000 sq. ft.) 1,500$                                                   2,394,000$                    

Initial Tenant Improvements 19,690,000$                  

Soft/Financing Costs (% of all hard, and TI's) 20% 18,302,000$                  

Total Development Cost 109,812,000$                

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Revenue (with inflation) 2.50% 12,896,924$      13,219,347$         13,549,831$      13,888,577$      14,235,791$      14,591,686$      14,956,478$        15,330,390$      

Loss and Non-Recoverable Expenses (psf) 2.00$                                                      (798,000)$          (817,950)$             (838,399)$          (859,359)$          (880,843)$          (902,864)$          (925,435)$            (948,571)$          

Replacement/Leasing Reserves (% of revenue) 4.00% (515,877)$          (528,774)$             (541,993)$          (555,543)$          (569,432)$          (583,667)$          (598,259)$            (613,216)$          

Net Operating Income -$                          -$                        -$                        -$                                      -$                      11,583,047$      11,872,623$         12,169,439$      12,473,675$      12,785,517$      13,105,155$      13,432,784$        13,768,603$      

Land & Common Area Maintenance

Base Land Rent (to MDCC) $108,075 $108,075 $108,075 $108,075 $108,075 $825,000 845,625$              866,766$            888,435$            910,646$            933,412$            956,747$              980,666$            

Common Area Maintenance $23,777 $23,777 $23,777 $23,777 $23,777 $181,500 $186,038 $190,688 $195,456 $200,342 $205,351 $210,484 $215,746

  Total Land $131,852 $131,852 $131,852 $131,852 $131,852 $1,006,500 $1,031,663 $1,057,454 $1,083,890 $1,110,988 $1,138,762 $1,167,231 $1,196,412

Development

Total Development Cost (54,906,000)                        (54,906,000)        

Net Cash Flow (before Debt) (131,852)$                (131,852)$              (131,852)$              (55,037,852)$                      (55,037,852)$      10,576,547$      10,840,961$         11,111,985$      11,389,784$      11,674,529$      11,966,392$      12,265,552$        12,572,191$      

Leveraged Analysis

Financing - LTV @: 70.0% $38,434,200 $38,434,200

  Construction Interest - Carried @: 7.5% $1,441,283 $4,431,944

      Construction Loan Balance $39,875,483 $82,741,626

Permanent Financing (Beg. Balance): $82,741,626 $81,433,438 $80,033,677 $78,535,933 $76,933,346 $75,218,579 $73,383,778 $71,420,540

  Interest @: 7.0% $0 $0 $5,791,914 $5,700,341 $5,602,357 $5,497,515 $5,385,334 $5,265,301 $5,136,864 $4,999,438

   Interest Reserve (6 Months) ($2,895,957)

  Amortization (Years)/Debt Payment: 25 ($7,100,102) ($7,100,102) ($7,100,102) ($7,100,102) ($7,100,102) ($7,100,102) ($7,100,102) ($7,100,102)

  Principal $0 $0 $1,308,188 $1,399,761 $1,497,744 $1,602,586 $1,714,767 $1,834,801 $1,963,237 $2,100,664

  Ending Balance $0 $0 $81,433,438 $80,033,677 $78,535,933 $76,933,346 $75,218,579 $73,383,778 $71,420,540 $69,319,877

Net Cash Flow (after Debt) (131,852)$                (131,852)$              (131,852)$              (16,603,652)$                      (19,499,608)$      3,476,445$        3,740,859$           4,011,883$        4,289,683$        4,574,427$        4,866,291$        5,165,450$          5,472,089$        



Water Garden Hotel at Miami Wilds

2020 2021 2022 2023 2024

Operating Parameters

Available Rooms 400 400 400 400 400

Days Open 365 365 365 365 365

Available Room Nights 146,000 146,000 146,000 146,000 146,000

Occupancy (%) 65.0% 75.0% 78.0% 80.0% 82.0%

Occupied Room Nights 94,900 109,500 113,880 116,800 119,720

ADR 208.80$                    232.00$                 255.20$                    278.40$                295.80$               

Rooms RevPAR 135.72$                   174.00$                 199.06$                    222.72$                242.56$               

F&B RevPOR 90.00$                     92.25$                   94.56$                     96.92$                  99.34$                 

Telephone RevPOR 2.25$                       2.31$                     2.36$                       2.42$                    2.48$                   

Other Hotel RevPOR 7.25$                       7.43$                     7.62$                       7.81$                    8.00$                   

Revenue Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio

Rooms 19,815,120$            67.7% 25,404,000$          69.5% 29,062,176$             70.9% 32,517,120$         72.2% 35,413,176$        72.9%

Food & Beverage 8,541,000$              29.2% 10,101,375$          27.6% 10,768,066$             26.3% 11,320,274$         25.1% 11,893,363$        24.5%

Telecommunications 213,525$                  0.7% 252,534$               0.7% 269,202$                  0.7% 283,007$              0.6% 297,334$             0.6%

Other Hotel 688,025$                  2.4% 813,722$               2.2% 867,428$                  2.1% 911,911$              2.0% 958,076$             2.0%

Total Revenue 29,257,670$            100% 36,571,631$         100% 40,966,871$            100% 45,032,312$         100% 48,561,950$       100%

Departmental Expenses

Room Expense 4,953,780$              25.0% 5,969,940$            23.5% 6,538,990$               22.5% 7,153,766$           22.0% 7,790,899$          22.0%

F&B Expense 6,149,520$              72.0% 7,070,963$            70.0% 7,322,285$               68.0% 7,471,381$           66.0% 7,849,620$          66.0%

Communications Expense 192,173$                  90.0% 227,281$               90.0% 242,281$                  90.0% 254,706$              90.0% 267,601$             90.0%

Miscellaneous Expense 550,420$                  80.0% 528,919$               65.0% 563,828$                  65.0% 592,742$              65.0% 622,750$             65.0%

  Departmental Expense (% of Total Rev.) 11,845,893$            40.5% 13,797,103$         37.7% 14,667,384$            35.8% 15,472,596$         34.4% 16,530,869$       34.0%

Undistributed Expenses

Administrative and General 2,267,469$              7.8% 2,560,014$            7.0% 2,867,681$               7.0% 3,152,262$           7.0% 3,399,336$          7.0%

Sales and Marketing 1,901,749$              6.5% 2,194,298$            6.0% 1,843,509$               4.5% 1,801,292$           4.0% 1,942,478$          4.0%

Energy 1,462,884$              5.0% 1,645,723$            4.5% 1,638,675$               4.0% 1,711,228$           3.8% 1,845,354$          3.8%

Repairs and Maintenance 1,316,595$              4.5% 1,462,865$            4.0% 1,638,675$               4.0% 1,801,292$           4.0% 1,942,478$          4.0%

Franchise Fees (Flag) (% Rooms Rev) 396,302$                  2.0% 762,120$               3.0% 1,162,487$               4.0% 1,300,685$           4.0% 1,416,527$          4.0%

  Undistributed Expenses (% of Total Rev.) 7,344,999$              25.1% 8,625,021$            23.6% 9,151,027$              22.3% 9,766,759$           21.7% 10,546,174$       21.7%

Gross Operating Profit 10,066,778$            34.4% 14,149,508$          38.7% 17,148,460$             41.9% 19,792,957$         44.0% 21,484,907$        44.2%

  Management/Incentive Fee (% Total Rev) 1,170,307$              4.0% 1,462,865$            4.0% 1,638,675$               4.0% 1,801,292$           4.0% 1,942,478$          4.0%

Fixed Costs

Insurance 702,184$                  2.4% 731,433$               2.0% 778,371$                  1.9% 810,582$              1.8% 874,115$             1.8%

Leases (Equipment) 146,288$                  0.5% 164,572$               0.5% 184,351$                  0.5% 202,645$              0.5% 218,529$             0.5%

Reserve for Replacement 585,153$                  2.0% 1,097,149$            3.0% 1,638,675$               4.0% 1,801,292$           4.0% 1,942,478$          4.0%

  Total Fixed 1,433,626$              4.9% 1,993,154$            5.5% 2,601,396$              6.4% 2,814,520$           6.3% 3,035,122$          6.3%

Net Operating Income (% of Total Rev.) 7,462,846$              25.5% 10,693,489$         29.2% 12,908,389$            31.5% 15,177,145$         33.7% 16,507,307$       34.0%

Revenue Growth 1.025



Water Garden Hotel at Miami Wilds

Hotel Development & Cost Summary Total per room

Number of Rooms: 400

Hotel Area (sq.ft.): 250,000                sq.ft. 625                     

Meeting Space (sq.ft.): 15,000                  sq.ft. 38                       

Restaurant/Kitchen (sq.ft.): 10,000                  sq.ft. 25                       

Sub Total 275,000                sq.ft. 688                     

New Parking Spaces: 250

Development Summary Total per room per sq.ft.

Hard Costs

     Hotel (not incl. FF&E) 131,500,000$      328,750$           260$                  

     Hotel FF&E and OS&E 12,000,000$        30,000$             

     Sub Total - Hard Costs 143,500,000$      358,750$           

Soft/Financing Costs (% of all hard)

     Sub Total - Soft Costs 20% 28,700,000$        71,750$             

Total Cost 172,200,000$      430,500$           

Hotel Parking

  Hard Costs (per surface space) 1,500$  375,000$              938$                  

  Soft Costs 20% 75,000$                188$                  

    Sub Total - Parking 450,000$              1,125$               

Total Development Cost 172,650,000$      

Return Analysis

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Net Operating Income -$                   -$                      7,462,846$           10,693,489$      12,908,389$      15,177,145$      16,507,307$      16,919,990$      16,919,990$    17,342,990$  

Land & Common Area Maintenance

Base Land Rent (to MDCC) $32,750 $32,750 $32,750 $32,750 $32,750 $250,000 256,250$           262,656$           269,223$           275,953$           282,852$           289,923$          297,171$       

Common Area Maintenance $7,205 $7,205 $7,205 $7,205 $7,205 $55,000 $56,375 $57,784 $59,229 $60,710 $62,227 $63,783 $65,378

  Total Land $39,955 $39,955 $39,955 $39,955 $39,955 $305,000 $312,625 $320,441 $328,452 $336,663 $345,080 $353,706 $362,549

Development

Total Development Cost (86,325,000)$     (86,325,000)$       

Net Cash Flow (before Debt) (39,955)$            (39,955)$            (39,955)$            (86,364,955)$     (86,364,955)$       7,157,846$           10,380,864$      12,587,949$      14,848,693$      16,170,645$      16,574,911$      16,566,284$    16,980,441$  

Leveraged Analysis

Financing - LTV @: 70.0% $60,427,500 $60,427,500

  Construction Interest - Carried @: 7.5% $2,266,031 $6,968,046

      Construction Loan Balance $62,693,531 $130,089,077

Permanent Financing (Beg. Balance): $130,089,077 $128,032,302 $125,831,552 $123,476,749 $120,957,111 $118,261,098 $115,376,364 $112,289,698

  Interest @: 7.0% $9,106,235 $8,962,261 $8,808,209 $8,643,372 $8,466,998 $8,278,277 $8,076,345 $7,860,279

   Interest Reserve (6 Months) ($4,553,118)

  Amortization (Years)/Debt Payment: 25 ($11,163,011) ($11,163,011) ($11,163,011) ($11,163,011) ($11,163,011) ($11,163,011) ($11,163,011) ($11,163,011)

  Principal $0 $0 $0 $0 $2,056,776 $2,200,750 $2,354,802 $2,519,639 $2,696,013 $2,884,734 $3,086,666 $3,302,732

  Ending Balance $0 $0 $0 $0 $128,032,302 $125,831,552 $123,476,749 $120,957,111 $118,261,098 $115,376,364 $112,289,698 $108,986,966

Net Cash Flow (after Debt) (39,955)$            (39,955)$            (39,955)$            (25,937,455)$    (30,490,573)$       (4,005,165)$         (782,147)$          1,424,938$       3,685,682$       5,007,634$       5,411,900$        5,403,273$      5,817,430$    



Mercado del Rio at Miami Wilds (not including Theater)

2020 Escalated $'s

Retailer/Merchandise Category Number of Units Average Square Feet Leasable Sq.Ft. NNN Rent psf PSF TI's Total TI's Total Annual NNN Rent

Sit Down Restaurants 3 5,000                             15,000                    46.00$                                -$                                    -$                                    690,000$                            

QSR 5 3,000                             15,000                    63.00$                                35.00$                                525,000$                            945,000$                            

Inline 4 1,250                             5,000                       48.00$                                50.00$                                250,000$                            240,000$                            

Total/Average 12 2,917                             35,000                    53.57$                                22.14$                                775,000$                            1,875,000$                         

Development Costs

Vanilla Shell Hard & Common Area Costs (psf) 465.00$                                                   16,275,000$                 

Initial Tenant Improvements 775,000$                       

Soft/Financing Costs (% of all hard, and TI's) 20% 3,410,000$                   

Total Development Cost 20,460,000$                 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Revenue (with inflation) 2.50% 1,875,000$                         1,921,875$                            1,969,922$                         2,019,170$                         2,069,649$                         2,121,390$                         2,174,425$        2,228,786$          2,284,505$        2,341,618$        

Loss and Non-Recoverable Expenses (psf) 2.00$                                                       (70,000)$                             (71,750)$                                (73,544)$                             (75,382)$                             (77,267)$                             (79,199)$                             (81,179)$            (83,208)$              (85,288)$            (87,420)$            

Replacement/Leasing Reserves (% of revenue) 4.00% (75,000)$                             (76,875)$                                (78,797)$                             (80,767)$                             (82,786)$                             (84,856)$                             (86,977)$            (89,151)$              (91,380)$            (93,665)$            

Net Operating Income -$                                    -$                                    1,730,000$                         1,773,250$                            1,817,581$                         1,863,021$                         1,909,596$                         1,957,336$                         2,006,270$        2,056,426$          2,107,837$        2,160,533$        

Land & Common Area Maintenance

Base Land Rent (to MDCC) $16,375 $16,375 $16,375 $125,000 128,125$                               131,328$                            134,611$                            137,977$                            141,426$                            144,962$           148,586$             152,300$           156,108$           

Common Area Maintenance $3,603 $3,603 $3,603 $27,500 $28,188 $28,892 $29,614 $30,355 $31,114 $31,892 $32,689 $33,506 $34,344

  Total Land $19,978 $19,978 $19,978 $152,500 $156,313 $160,220 $164,226 $168,331 $172,540 $176,853 $181,275 $185,806 $190,452

Total Development Cost 20,460,000$                                           (10,230,000)                       (10,230,000)                       

Net Cash Flow (before Debt) (19,978)$                            (10,249,978)$                     (10,249,978)$                     1,577,500$                        1,616,938$                            1,657,361$                        1,698,795$                        1,741,265$                        1,784,796$                        1,829,416$        1,875,152$          1,922,031$        1,970,081$        

Leveraged Analysis

Financing - LTV @: 70.0% $7,161,000 $7,161,000

  Construction Interest - Carried @: 7.5% $268,538 $825,753

      Construction Loan Balance $7,429,538 $15,416,290

Permanent Financing (Beg. Balance): $15,416,290 $15,172,551 $14,911,749 $14,632,692 $14,334,101 $14,014,608 $13,672,751 $13,306,963 $12,915,571 $12,496,781

  Interest @: 7.0% $1,079,140 $1,062,079 $1,043,822 $1,024,288 $1,003,387 $981,023 $957,093 $931,487 $904,090 $874,775

   Interest Reserve (6 Months) ($539,570)

  Amortization (Years)/Debt Payment: 25 ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880) ($1,322,880)

  Principal $243,740 $260,801 $279,057 $298,591 $319,493 $341,857 $365,787 $391,392 $418,790 $448,105

  Ending Balance $15,172,551 $14,911,749 $14,632,692 $14,334,101 $14,014,608 $13,672,751 $13,306,963 $12,915,571 $12,496,781 $12,048,676

Net Cash Flow (after Debt) (19,978)$                            (3,088,978)$                       (3,628,548)$                       254,620$                            294,058$                               334,481$                            375,915$                            418,385$                            461,917$                            506,537$           552,272$             599,151$           647,201$           



Summary - Miami Wilds (Phase 1 and Phase 2)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Net Cash Flow (before Debt):

  Pre-Development (2,700,000)$         (4,500,000)$         (1,800,000)$         -$                        -$                        -$                          -$                          -$                       -$                       -$                           -$                       -$                      -$                      -$                            -$                     

  Theme Park -$                      -$                      (279,685)$             (279,685)$              (279,685)$              (212,779,685)$        (212,779,685)$        35,355,185$         36,239,064$         37,145,041$            38,073,667$         39,025,508$        40,001,146$        41,001,175$              42,026,204$       

  Water Park -$                      -$                      (52,400)$               (21,552,400)$         (21,552,400)$         6,764,502$              6,933,615$              7,106,955$           7,284,629$           7,466,745$               7,653,414$           7,844,749$          8,040,868$          8,241,889$                8,447,937$         

  Mercado del Rio -$                      -$                      (19,978)$               (10,249,978)$         (10,249,978)$         1,577,500$              1,616,938$              1,657,361$           1,698,795$           1,741,265$               1,784,796$           1,829,416$          1,875,152$          1,922,031$                1,970,081$         

  Treetop Retail -$                      -$                      (131,852)$             (131,852)$              (131,852)$              (55,037,852)$           (55,037,852)$           10,576,547$         10,840,961$         11,111,985$            11,389,784$         11,674,529$        11,966,392$        12,265,552$              12,572,191$       

  Water Garden Hotel -$                      -$                      (39,955)$               (39,955)$                 (39,955)$                 (86,364,955)$           (86,364,955)$           7,157,846$           10,380,864$         12,587,949$            14,848,693$         16,170,645$        16,574,911$        16,566,284$              16,980,441$       

Total Net Cash Flow (before Debt): (2,700,000)$         (4,500,000)$         (2,323,869)$         (32,253,869)$         (32,253,869)$         (345,840,489)$        (345,631,939)$        61,853,894$         66,444,313$         70,052,984$            73,750,355$         76,544,847$        78,458,469$        79,996,931$              81,996,854$       

Net Cash Flow (after Debt)

  Land Development (2,700,000)$         (4,500,000)$         (1,800,000)$         -$                        -$                        -$                          -$                          -$                       -$                       -$                           -$                       -$                      -$                      -$                            -$                     

  Theme Park -$                      -$                      (279,685)$             (279,685)$              (279,685)$              (64,029,685)$           (75,237,765)$           7,876,009$           8,759,888$           9,665,865$               10,594,491$         11,546,333$        12,521,970$        13,521,999$              14,547,029$       

  Water Park -$                      -$                      (52,400)$               (6,502,400)$           (7,636,394)$           3,984,256$              4,153,369$              4,326,709$           4,504,383$           4,686,499$               4,873,168$           5,064,503$          5,260,622$          5,461,643$                5,667,691$         

  Mercado del Rio -$                      -$                      (19,978)$               (3,088,978)$           (3,628,548)$           254,620$                  294,058$                  334,481$              375,915$              418,385$                  461,917$              506,537$              552,272$              599,151$                    647,201$            

  Treetop Retail -$                      -$                      (131,852)$             (131,852)$              (131,852)$              (16,603,652)$           (19,499,608)$           3,476,445$           3,740,859$           4,011,883$               4,289,683$           4,574,427$          4,866,291$          5,165,450$                5,472,089$         

  Water Garden Hotel -$                      -$                      (39,955)$               (39,955)$                 (39,955)$                 (25,937,455)$           (30,490,573)$           (4,005,165)$         (782,147)$             1,424,938$               3,685,682$           5,007,634$          5,411,900$          5,403,273$                5,817,430$         

Total Net Cash Flow (after Debt) (2,700,000)$         (4,500,000)$         (2,323,869)$         (10,042,869)$         (11,716,433)$         (102,331,915)$        (120,780,520)$        12,008,480$         16,598,899$         20,207,570$            23,904,940$         26,699,433$        28,613,054$        30,151,516$              32,151,440$       



D non-financial and financial 
returns to the county
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As proposed, Miami Wilds will be the most significant leap forward for 
direct leisure tourism in Miami-Dade since the revitalization of South 
Beach began more than two decades ago.  Yet, unlike South Beach, 
the broadest economic benefits of Miami Wilds will accrue to South 
Miami Dade County with sensitivity and respect for Zoo Miami as well 
as the natural environment and associated ecotourism which already 
exists in the area.    

The Twentieth Century Fox Adventure Park and Twentieth Century 
Fox Adventure Beach after a large bump in visitation when first 
opened will stabilize at a level to attract nearly 3.0 million guests a 
year, over 50 percent of which are expected to be non-South Florida 
visitors based upon a preliminary feasibility assessment completed by 
ECA .  Given the globally recognized themed elements of the parks, a 
large proportion of non-local guests are expected to be either guests 
who will extend their planned stay in Miami to visit the parks or the 
parks will help broaden the mix of Miami visitors to include a higher 
proportion of families.  We estimate that Miami Wilds on an average 
night during the year will drive demand for more than 1,250 hotel 
rooms, translating into $8.8 million per year in hotel and sales tax as a 
direct result of this additional hotel demand.

Naturally, the enhanced attendance from the themed attractions, 
connective tissue built into the Miami Wilds plan, and commitment to 
apply relevant and supportive 20th Century Fox intellectual properties 
behind the Zoo Miami gate will likewise enhance attendance at Zoo 
Miami which we estimate will attract a minimum of 1.3 million visitors 
a year once all of Miami Wilds is operational and based upon previous 
studies completed for the County .  Adventure Park will operate 365 
days per year and Adventure Beach a projected minimum of 200 days. 

Beyond projected development expenditure of $930 million during 
the development period and the creation of 8,258 construction jobs,  
total direct recurring employment for Adventure Park and Adventure 
Beach will be in excess of 1,200 full time equivalent (FTE) jobs.  Critical 
to the local economy which traditionally has had a lack of summer 

1 Economic DEvElopmEnt StatEmEnt
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and part time employment opportunities for 
young residents outside of retail, a large number 
of positions will be available for college and 
high school students who will be employed on a 
seasonal or part time basis.     

Total recurring employment including Adventure 
Park, Adventure Beach, Water Garden Hotel, 
Treetop and Mercado del Rio will produce 
approximately 5,000 FTE jobs including direct, 
indirect and induced employment. 

Direct wages during the construction period 
will exceed $461 million. Based upon an IMPLAN 
model of Miami Wilds included within this 
submission, nearly $200 million annually in direct 
and indirect recurring wages (average of nearly 
$40,000 per job) will be produced in Miami-
Dade County. The following table shows the 
results of key economic benefits derived from 
the IMPLAN model. A more detailed economic 
impact analysis will be completed if and when 
the team is selected to negotiate an agreement 
with the County.  

Miami Wilds Key Economic Benefit Summary 
(IMPLAN)

Construction Period

Direct Employment from Construction 8,258

Indirect & Induced Employment from 
Construction 5,754

Total Employment From Construction 14,011

Total Direct Wages from Construction $461 million

Operating Period

Direct Employment from Operations 2,758

Indirect & Induced Employment from 
Operations 2,227

Total Employment From Operations 4,985

Total Annual Wages from Operations $192,000,000

Total Annual Economic Output from 
Operations $484,284,000

Additional Annual State & Local Tax 
Revenue $40,853,500

A staffing breakdown for Fox Adventure Beach 
and Fox Adventure Park is attached behind this 
section, and indicates employment by category 
and number of FTE positions by category.

Nearly as important to the overall economic 
benefits to the County from the development 
of Miami Wilds is the fact that the direct 
employment generated by the development 
will entirely be located in South Dade.  Based 
upon the most recent available data from the 
U.S. Census Bureau LEHD Origin-Destination 
Employment Statistics, while the area south of 
Kendall Drive (SW 88th Street) is home to more 
than 153,000 private sector workers, the area 
has only 108,000 private sector jobs, the largest 
gap in private workers to jobs for any area of the 
County.  Likewise, South Dade has the highest 
proportion of private jobs in the County (30.1% 
of total employment) which pay less than $1,250 
per month in wages.  

Miami Wilds if operational today would be one 
of the three largest private sector employers in 
South Dade and one of the top 20 employers 
in the county. With average full time wages 
and benefits in excess of $4,000 per month 
(2013 $’s), Miami Wilds will certainly serve to 
strengthen the wage profile of households in the 
south. Likewise, the project will be built in full 
compliance with Miami-Dade County contract 
and small business measures thereby insuring 
participation in the development and operations 
of Miami Wilds by a broad segment of the 
County’s population and business community.
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Specific Economic Development Evaluation Criteria (by 
applicable phase of development) Phase I Phase II TOTAL

Phase Completion Dates Jan 1, 2018 Jan 1, 2020

Criteria:

Construction Expenditures $125 M $805 M $930 M

Amount of hard costs associated with project $104 M $668 M $772 M

Amount of expenditures for design, engineering and other soft 
costs $21 M $137 M $158 M

Additional attendance annually to Zoo Miami Entertainment 
District venues (stabilized):

Amount of additional attendance, Zoo Miami 100,000 300,000 400,000

Amount of additional attendance, new venues 640,000 2,300,000 2,940,000

Amount all additional attendees that will be overnight visitors 
staying in Miami-Dade 281,600 1,219,000 1,500,600

Number of new FTE jobs from operations of individually proposed 
venues (attractions, amusements, lodging, retail or food service)

Waterpark 172

Retail/Restaurant 231

Theme Park 1,029

Retail/Food/Entertain 926

Hotel 400

total nEW FtE 403 2,355 2,758

Amount of new FTE jobs requiring high school degree or less 82% 83% 83%

Average annual salary (excluding benefits) of new FTE jobs (2013 
$’s) $35,620 $38,720 $38,270

      What % are management and operations?                                      35% 65% 61%

      What % are food service workers? 61% 27% 32%

       What % are cleaning and janitorial? 4% 7% 7%

2 DirEct Economic BEnEFit taBlE
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Miami Wilds proposed payments to Miami Dade County are as follows 
through the life of a 99 year lease and concurrent licensed area 
utilization rights:

REImbuRSEmEnT
Miami Wilds will pay $330,000 to the County as a reimbursement of 
expenses to date upon the signing of a binding agreement between 
the parties as it relates to both Site 1 and Site 2.

InITIAL REnT
Upon the start of construction for each project element, Miami Wilds 
will pay $3,275/acre per year for leased areas associated with that 
project venue until the Date of Beneficial Occupancy.  

mInImum AnnuAL GuARAnTEE REnT
Upon the Date of Beneficial Occupancy for each project element, 
Miami Wilds will pay Miami-Dade County $25,000/acre annual for 
leased land associated with that project element inflated at 2.5 
percent per year through the life of the lease.  As it relates to licensed 
areas, revenue and expenses associated with parking (the primary 
revenue source in the licensed areas) is proposed to be split between 
each project element which utilizes the parking  both proportionate to 
utilization and amount charged for parking by each element including 
Zoo Miami.      

PERCEnT Of mOnThLy GROSS REnT
Miami Wilds proposes the following with regard to revenue 
participation (percent rent) associated with 20th Century Fox 
Adventure Park and 20th Century Fox Adventure Beach. The 
thresholds outlined below are proposed to be subject to annual 
adjustment based upon CPI and major capital expenditures in the 
Adventure Park and Adventure Beach subsequent to the Date of 
Beneficial Occupancy.     

3 rEnt
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20th Century Fox Adventure Park

 � For  every dollar in gross revenue annually between $200 
million and $225 million –  Miami Dade County to receive 10% 
of every dollar above $200 million;

 � For every dollar in gross revenue annually between $225 million 
and $250 million – Miami Dade County to receive 15% of every 
dollar above $225 million; and.

 � For every dollar in gross revenue annually above $250 million – 
Miami-Dade County to receive 20% of every dollar above $250 
million. 

20th Century Fox Adventure Beach

 � For  every dollar in gross revenue annually between $30 million 
and $35 million –  Miami Dade County to receive 10% of every 
dollar above $30 million;

 � For every dollar in gross revenue annually between $35 million 
and $40 million – Miami Dade County to receive 15% of every 
dollar above $35 million; and.

 � For every dollar in gross revenue annually above $40 million – 
Miami-Dade County to receive 20% of every dollar above $40 
million.

We are prepared to discuss a similar participation over threshold 
structure with the County associated with the Water Gardens 
Hotel, Treetop Retail, and all other leased project venues.



Impact Summary Phase_1_Construct.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
ImpactType Employment LaborIncome TotalValueAdded Output
Direct Effect 968 54,061,104 57,411,648 108,989,998
Indirect Effect 250 13,437,606 18,756,910 31,844,194
Induced Effect 424 19,087,970 33,521,813 54,459,375
Total Effect 1,643 86,586,679 109,690,371 195,293,567



Phase_1_Construct.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
TransferType Description Employee CompensProprietor Income Indirect Business Tax Households Corporations
15007 Dividends $4,256.00
15014 Social Ins Tax- Employee Contribution $18,346.00
15015 Social Ins Tax- Employer Contribution $32,523.00
15020 Indirect Bus Tax: Sales Tax $1,122,411.00
15021 Indirect Bus Tax: Property Tax $2,932,931.00
15022 Indirect Bus Tax: Motor Vehicle Lic $13,752.00
15023 Indirect Bus Tax: Severance Tax
15024 Indirect Bus Tax: Other Taxes $176,702.00
15025 Indirect Bus Tax: S/L NonTaxes $262,045.00
15026 Corporate Profits Tax $60,877.00
15027 Personal Tax: Income Tax
15029 Personal Tax: NonTaxes (Fines- Fees $212,402.00
15030 Personal Tax: Motor Vehicle License $24,418.00
15031 Personal Tax: Property Taxes $54,898.00
15032 Personal Tax: Other Tax (Fish/Hunt) $9,341.00
99999 Total State and Local Tax $50,869.00 $4,507,840.00 $301,059.00 $65,133.00



Impact Summary Phase_2_Construct.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
ImpactType Employment LaborIncome TotalValueAdded Output
Direct Effect 7,290 406,964,669 432,187,115 820,461,969
Indirect Effect 1,886 101,156,477 141,199,483 239,718,789
Induced Effect 3,193 143,691,625 252,347,622 409,962,720
Total Effect 12,368 651,812,770 825,734,220 1,470,143,478



Copyright 2013 Minnesota IMPLAN Group, Inc.
Description Employee Compensation Proprietor Income Indirect Business Tax Households Corporations
Dividends $32,038.00
Social Ins Tax- Employee Contribution $138,108.00
Social Ins Tax- Employer Contribution $244,829.00
Indirect Bus Tax: Sales Tax $8,449,359.00
Indirect Bus Tax: Property Tax $22,078,704.00
Indirect Bus Tax: Motor Vehicle Lic $103,524.00
Indirect Bus Tax: Severance Tax
Indirect Bus Tax: Other Taxes $1,330,185.00
Indirect Bus Tax: S/L NonTaxes $1,972,636.00
Corporate Profits Tax $458,272.00
Personal Tax: Income Tax
Personal Tax: NonTaxes (Fines- Fees $1,598,935.00
Personal Tax: Motor Vehicle License $183,818.00
Personal Tax: Property Taxes $413,264.00
Personal Tax: Other Tax (Fish/Hunt) $70,317.00
Total State and Local Tax $382,937.00 $33,934,408.00 $2,266,334.00 $490,310.00



Impact Summary Phase_1_Ops.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
ImpactType Employment LaborIncome TotalValueAdded Output
Direct Effect 403.0 16,550,694.1 26,922,128.7 36,503,113.3
Indirect Effect 76.8 4,274,406.5 6,575,124.7 10,690,504.2
Induced Effect 131.1 5,897,991.2 10,361,027.7 16,824,804.8
Total Effect 610.9 26,723,091.8 43,858,281.0 64,018,422.3



State and Local Tax Impact Phase_1_Ops.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
InstitutionReceipts TransferType Description Employee CompenProprietor Income Indirect Business Tax Households Corporations

12001 15007 Dividends $2,689.00
12001 15014 Social Ins Tax- Employee Contribution $6,934.00
12001 15015 Social Ins Tax- Employer Contribution $12,292.00
12001 15020 Indirect Bus Tax: Sales Tax $1,261,734.00
12001 15021 Indirect Bus Tax: Property Tax $3,296,989.00
12001 15022 Indirect Bus Tax: Motor Vehicle Lic $15,459.00
12001 15023 Indirect Bus Tax: Severance Tax
12001 15024 Indirect Bus Tax: Other Taxes $198,635.00
12001 15025 Indirect Bus Tax: S/L NonTaxes $294,572.00
12001 15026 Corporate Profits Tax $38,469.00
12001 15027 Personal Tax: Income Tax
12001 15029 Personal Tax: NonTaxes (Fines- Fees $64,083.00
12001 15030 Personal Tax: Motor Vehicle License $7,367.00
12001 15031 Personal Tax: Property Taxes $16,563.00
12001 15032 Personal Tax: Other Tax (Fish/Hunt) $2,818.00
12001 99999 Total State and Local Tax $19,226.00 $5,067,388.00 $90,831.00 $41,159.00



Impact Summary Phase_2_Ops.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
ImpactType Employment LaborIncome TotalValueAdded Output
Direct Effect 2,355.0 103,435,117.7 175,605,345.4 237,110,194.5
Indirect Effect 553.1 30,581,186.0 45,555,586.7 74,834,441.4
Induced Effect 844.1 37,972,949.8 66,707,941.6 108,322,233.2
Total Effect 3,752.2 171,989,253.4 287,868,873.7 420,266,869.1



State and Local Tax Impact 
Phase_2_Ops.impdb Copyright 2013 Minnesota IMPLAN Group, Inc.
TransferType Description Employee CompensationProprietor Income Indirect Business Tax Households Corporations
15007 Dividends $18,085.00
15014 Social Ins Tax- Employee Contribution $44,918.00
15015 Social Ins Tax- Employer Contribution $79,628.00
15020 Indirect Bus Tax: Sales Tax $8,627,395.00
15021 Indirect Bus Tax: Property Tax $22,543,924.00
15022 Indirect Bus Tax: Motor Vehicle Lic $105,705.00
15023 Indirect Bus Tax: Severance Tax
15024 Indirect Bus Tax: Other Taxes $1,358,213.00
15025 Indirect Bus Tax: S/L NonTaxes $2,014,201.00
15026 Corporate Profits Tax $258,680.00
15027 Personal Tax: Income Tax
15029 Personal Tax: NonTaxes (Fines- Fees $412,099.00
15030 Personal Tax: Motor Vehicle License $47,376.00
15031 Personal Tax: Property Taxes $106,512.00
15032 Personal Tax: Other Tax (Fish/Hunt) $18,123.00
99999 Total State and Local Tax $124,546.00 $34,649,438.00 $584,109.00 $276,765.00



20th Centure Fox Aventure Beach Staffing Plan
Operates 200 Days Per Year

Division/Job Title FTE

CALL CENTER 3.00

CALL CENTER OPERATOR 3.00

F&B 27.35

CHEF 1.02

DEPARTMENT DIRECTOR 1.00

OPERATOR I 15.20

TEAM LEADER 3.00

WEREHOUSE OPERATOR 1.13

OPERATOR II 4.00

CHEF ASSITANT 1.00

F&B MANAGER 1.00

IT 1.00

IT TECHNICIAN 1.00

FINANCE&ADMIN 4.66

CLERK 2.66

DEPARTMENT DIRECTOR 1.00

AC. SPECIALIST 1.00

HR 4.00

CLERK 3.00

DEPARTMENT DIRECTOR 1.00

MAINTENANCE 9.14

DEPARTMENT DIRECTOR 1.00

ELECTRO-MECANICAL TECHNICIAN 8.14

MANAGEMENT 2.00

ASSISTANT 1.00

PARK DIRECTOR 1.00

GAMES 2.96

OPERATOR I 2.96

MERCHANDISING 7.00

SALES ASSISTANT I 4.00

SALES ASSISTANT II 2.00

MERCHAND. MANAGER 1.00

PHOTOGRAPHY 7.84

OPERATOR I 6.40

TEAM LEADER 1.44

COMERCIAL 6.53

ACCOUNT SPECIALIST 2.53

CLERK 1.00

DEPARTMENT DIRECTOR 1.00

MKT&ONLINE SALES MANAGER 1.00

PR MANAGER 1.00

CLEANING 6.40

OPERATOR I 5.40

TEAM LEADER 1.00

FIRST AID 2.54

DOCTOR 1.27

NURSE 1.27

GARDENING 7.10

GARDENERS 6.10

TEAM LEADER 1.00

 LIFEGUARDS 46.70

LIFEGUARDS 27.97

LIFEGUARD ASSISTANT 15.40

LIFEGUARD MANAGER 1.00

TEAM LEADER 2.33

OPERATIONS 2.00

DEPARTMENT DIRECTOR 1.00

OPERATIONS MANAGER 1.00

SECURITY 7.09

GUARD 7.09

SERVICES 3.64

OPERATOR I 3.64

TICKETS&ACCESS 5.90

OPERATOR I 4.38

VISITORS CARE 1.52

PARKING 15.25

OPERATOR I 15.25

TOTAL 172.09



20th Century Fox Adventure Park Staffing Plan
Operates 365 Days Per Year

Division Job Title FTE

F&B CHEF 12.4

F&B CHEF ASSISTANT 19.3

F&B DEPARTMENT DIRECTOR 1.0

F&B FASTFOOD MANAGER 1.0

F&B MOBLIE/SNACK MANAGER 1.0

F&B OPERATOR I 130.7

F&B OPERATOR II 22.4

F&B RESTAURANTS MANAGER 1.0

F&B TEAM LEADER 27.6

F&B WAREHOUSE OPERATOR 6.8

FINANCE&ADMIN CLERK 9.1

FINANCE&ADMIN DEPARTMENT DIRECTOR 1.0

ACCOUNTING ACCOUNTING MANGER 1.0

CONTROLER CONTROLER 1.0

CONTROLER REPORTING SPECIALIST 1.0

CASH CONTROL CASH OPERATOR 6.2

PAYROLL MANAGER 1.0

RECRUITMENT MANAGER 1.0

TRAINING MANAGER 1.0

HR CLERK 3.0

HR DEPARTMENT DIRECTOR 1.0

IT DEPARTMENT DIRECTOR 1.0

IT IT TECHNICIAN 10.2

MAINTENANCE ASSISTANT 1.0

MAINTENANCE CARPENTER 3.6

MAINTENANCE DEPARTMENT DIRECTOR 1.0

MAINTENANCE ELECTRICAL & ELECTRONIC MANAGER 1.0

MAINTENANCE ELECTRO-MECANICAL TECHNICIAN 52.2

MAINTENANCE FACILITIES MAINTENANCE MANAGER 1.0

MAINTENANCE MECANICAL MANAGER 1.0

MAINTENANCE PLUMBER 5.4

MAINTENANCE SAFETY MANAGER 1.0

MAINTENANCE TEAM LEADER 7.2

MAINTENANCE WAREHOUSE OPERATOR 3.6

MANAGEMENT ASSISTANT 1.0

MANAGEMENT PARK DIRECTOR 1.0

GAMES GAMES MANAGER 1.0

GAMES OPERATOR I 30.0

GAMES TEAM LEADER 2.1

MERCHANDISING DEPARTMENT DIRECTOR 1.0

MERCHANDISING MERCHANDISING MANAGER 1.0

MERCHANDISING SALES ASSISTANT I 29.0

MERCHANDISING SALES ASSISTANT II 12.0

MERCHANDISING TEAM LEADER 9.0

MERCHANDISING WEREHAOUSE OPERATOR 2.1

PHOTOGRAPHY OPERATOR I 14.0

PHOTOGRAPHY PHOTOGRAPHY MANAGER 1.0

PHOTOGRAPHY TEAM LEADER 4.1

CALL CENTER CALL CENTER 10.0

COMERCIAL ACCOUNT SPECIALIST 5.9

COMERCIAL B2B SALES MANAGER 1.0

COMERCIAL DEPARTMENT DIRECTOR 1.0

COMERCIAL EVENTS MANAGER 1.0

COMERCIAL INTERNET COMMUNITY MANAGER 1.0

COMERCIAL MKT&ONLINE SALES MANAGER 1.0

COMERCIAL PR MANAGER 1.0

FIRST AID DOCTOR 2.3

FIRST AID NURSE 2.3

GARDENING GARDENERS 40.4

GARDENING GARDENING SUPERVISOR 1.8

GARDENING TEAM LEADER 1.8

OPERATIONS DEPARTMENT DIRECTOR 1.0

RIDES OPERATOR I 132.7

RIDES OPERATOR II 36.9

RIDES RIDES MANAGER 1.0

RIDES TEAM LEADER 13.7

SECURITY CHIEF 1.0

SECURITY SUPERVISOR 4.0

SECURITY GUARD 50.0

TICKETS&ACCESS OPERATOR I 69.1

TICKETS&ACCESS TEAM LEADER 3.5

TICKETS&ACCESS VISITOR CARE 3.3

CLEANING CLEANING SUPERVISOR 2.1

CLEANING OPERATOR I 24.9

PARKING SUPERVISOR 3.0

PARKING OPERATOR I 80.0

SHOWS DEPARTMENT DIRECTOR 1.0

SHOWS ENTERTAINER/ACTOR 41.5

SHOWS OPERATOR I 8.3

SHOWS SHOW SPECIALIST 12.4

SHOWS SHOWS ASSISTANT 8.3

SHOWS SHOWS MANAGER 1.0

SHOWS SOUND TECHNICIAN 8.3

SHOWS TEAM LEADER 4.1

TOTAL 1,029              
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